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Identifying the attributes of a child-safe organisation – and putting
these into effect – has been a dominant theme of this year’s Royal
Commission into Institutional Responses to Child Sexual Abuse,
and a key focus of our work throughout the year.
This year’s annual report explores the concept of a child-safe
organisation. Throughout the report, our case studies examine child
safety from the perspectives of many people involved with MacKillop,
including the children, young people and families we work with, our
staff and volunteers, and the people who fund our work. Through
understanding the concept of child safety from every viewpoint,
we can begin to draw a fuller picture of what it means to truly be
a child-safe organisation.
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Chairperson’s report

Over the past year, MacKillop Family
Services has continued its role as
a Catholic agency committed to
supporting the most vulnerable
families, children and young people in
our community to overcome trauma
and look to the future with hope.
Our work has been performed in
an environment in which there has
been appropriate scrutiny by the
Royal Commission into Institutional
Responses to Child Sexual Abuse, and
increasing community expectations
of those who care for children and
families. As always, our responsibility
to ensure we are a child-safe
organisation has been very much
at the forefront of our minds.
The board has a crucial role in
leading this process, and has invested
considerable effort this year reflecting
on our practices, and making sure
we have the best systems in place to
ensure the safety of all the people we
work with.
The continued implementation of the
Sanctuary Model has been a key driver
in our commitment to child-safety, and
we have been delighted with the way
this framework has been embraced
across the organisation, particularly
by the young people we work with.
It has undoubtedly had a tangible
impact in creating a safer and more
supportive environment.
A key element of child safety is giving
children a voice, and we have therefore
always endeavoured to actively listen
to the young people we work with, and

advocate for responses that better
meet their needs. The past year has
been no exception, with our advocacy
work encompassing a broad range of
issues, including the need for more
therapeutic approaches to care, early
intervention strategies to prevent
family violence, and more support for
young people transitioning out of care.
Both our advocacy efforts and our
service delivery have been characterised
by a strong theme of collaboration.
Our partnerships with a diverse
range of organisations, including
government departments, Aboriginal
agencies, and other community service
organisations, have demonstrated the
benefits of working together to tackle
entrenched disadvantage.
I particularly want to acknowledge the
ongoing support of our founding Orders,
who have facilitated constructive
discussions to expand the reach
of our programs through strategic
partnerships within the Church.
While our overall revenue has slightly
decreased in the past year, due largely
to changes in refugee policy, our out of
home care and family support services
continue to grow, particularly in our
relatively new programs in NSW and
WA. A key challenge ahead is to reduce
our reliance on government funding
and diversify our revenue streams
to support more innovation. We will
approach this challenge from a strong
financial position, with no debt and
solid reserves.

Our strong financial position is a
tribute to the outstanding contribution
of Frank Peppard, who stepped down
as Chairperson last year. During his
three years at the helm, Frank drove
tremendous growth, while overseeing
significant initiatives including the
development of our South Melbourne
site and the establishment of an
innovation fund.
John Gamble also stepped down after
five years of dedicated service, and I
would like to acknowledge his deep
commitment to our work, particularly
his leadership in transitioning NSWbased programs run by the Christian
Brothers to MacKillop Family Services
in 2009.
I also want to extend my personal
gratitude to Micaela Cronin and her
staff. Micaela’s deep knowledge of the
sector, outstanding leadership skills
and tremendous work ethic have been
instrumental in implementing the
strategic plan, and we are fortunate to
have such a skilful team leading our
service delivery.
Finally I would like to thank the
broader MacKillop team, encompassing
donors, volunteers, organisational
funders and other supporters. Your
passion, dedication and commitment
give hope to thousands of vulnerable
Australians every single day, and we
are eternally grateful for your support.

Des Powell
Chairperson
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CEO’s report

The year 2015 represented a
significant milestone for MacKillop,
as we celebrated 18 years since our
establishment as a re-founding of
the work of the Sisters of Mercy, the
Christian Brothers, and the Sisters of
St Joseph.
I am proud to say the values of our
founding congregations are still at the
heart of our work and MacKillop has
grown larger and stronger over time,
while always remembering where we
have come from.
Our values underpin everything we do,
and I was delighted when a survey of all
staff at the end of last year revealed an
extremely strong connection to both
our values, and the seven commitments
introduced by the Sanctuary Model,
which are the tools we use to bring our
values to life.
While the broader organisation turned
18, our NSW operation celebrated
five years as part of the MacKillop
family. During this time the program
has seen extraordinary growth,
with revenue increasing from $1.8
million to $9 million. This remarkable
achievement is a tribute to the
outstanding work of the team.
Our newest program in WA is also going
from strength to strength and we were
particularly pleased to celebrate our
first foster care placements in Port
Hedland, working in close collaboration
with our partner agency, Wirraka
Maya. Indeed, effective collaboration
with Aboriginal community-controlled
organisations was a feature of our

work across Australia this year,
enabling us to make a real contribution
to addressing the alarming overrepresentation of Aboriginal children
in care.
Despite these successes, the sad reality
is that children and young people
living in out of home care continue to
lag behind their peers on a range of
measures, and there is still much work
to be done to support them to live rich
and rewarding lives.
In some areas we are making real
progress – we are particularly pleased
with the progress of our education
program, notably the growth of the
MacKillop school, which is a tribute to
the innovative ideas our staff develop
to engage young people at risk of
disengaging from education.
We have also welcomed the Royal
Commissions on Institutional Responses
to Child Abuse and Family Violence,
which are shining a light on the issues
we deal with, and helping to generate
community support for our advocacy
efforts on issues such as the need for
more investment in early intervention
work with vulnerable families.
However, what is really required
is systemic change, and we were
therefore pleased to be invited to sit
on the Expert Advisory Group of the
Victorian government’s Roadmap
to Reform and look forward to the
outcomes of this vitally important
policy development initiative.

As I reflect on the past year,
I feel privileged to lead such an
extraordinary organisation which
is so strongly focused on being childsafe. I am particularly fortunate to
be surrounded by such a strong team,
from our board, to our staff, volunteers
and of course the individuals who
support our work. I would like to
acknowledge the contribution of each
and every one of you, and thank you for
your commitment to creating a childsafe organisation and community.
I would also like to acknowledge
the contribution of our former Chair
Frank Peppard, who brought such
an entrepreneurial focus to the
role and constantly challenged us
to achieve stretch targets; and his
successor, Des Powell, who has ensured
a seamless transition and brought a
strong governance focus and valuesbased approach.
I also want to thank the Executive
Leadership team, which has been
further strengthened this year, for
their guidance and leadership in
the operational side of the business.
Together, we have all made a real
impact for our clients and I look
forward to building on that work
in the year ahead.

Micaela Cronin
CEO
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The foundations of our work
MacKillop Family Services, a Catholic community agency,
exists to support, foster hope, and promote justice for children,
young people and families, particularly those who experience
distress, disadvantage and abuse.

Our founding story
Over 150 years ago, the Sisters of
Mercy, the Christian Brothers, and
the Sisters of St Joseph commenced
their work in Australia. Inspired by
the charism of their founders –
Catherine McAuley, Edmund Rice
and Mary MacKillop – the three
congregations established homes
for children who were orphaned,
destitute or neglected, and for
mothers who were in need of care
and support. Throughout the years,
the original model of institutional
care evolved into different forms
of residential care, foster care,
education and family support
services.
In 1997, MacKillop Family Services
was formed as a refounding of the
earlier works, providing a range
of integrated services to children,
young people and their families.

Our values
Justice: We believe in the right
of all people to be treated justly
or fairly.
Hope: We seek to foster a hope that
assists people to find meaning.
Collaboration: We commit to
working in a collaborative spirit
through cooperation, coordination
and partnership.
Compassion: We seek to foster
compassion, an attitude of the
heart and a response to suffering.
Respect: We seek to act with
respect with regard to each other,
the earth, and all creation.

Our Sanctuary commitments
We bring our values to life through
the seven commitments of the
Sanctuary Model.
 on-violence:
N
Mean what you say and don’t
be mean when you say it.
 motional Intelligence:
E
Look out for yours and
other peoples’ feelings.
Social Learning:
We all learn from each
other, and teach each other.
Democracy:
Everyone gets heard.
Open Communication:
Be honest and share
information.
 ocial Responsibility:
S
We all help each other…
it takes a village to raise
a child.
 rowth and Change:
G
We are open to new ideas
and ways of thinking.
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Highlights

1703
families supported
across Victoria

17

MacKillop
school students

successfully reintegrated
into mainstream education

Presented to
Royal Commission

866

92%

10

former
residents

35

young
people

on strategies to prevent
abuse in out of home care

of young
people

in residential care said
they feel settled where
they are living

5000+ 956

clients

people supported across
all our programs

supported with
disability services

24%

400%

increase in
foster carers

first Aboriginal
foster care
placements

secured in WA in partnership
with Wirraka Maya

active volunteers

reunited with lost family
through our Heritage Centre

in our Youth Homelessness
programs gained employment
or returned to education

increase in residential
care homes

Resi worker
f the Year
o
presented to

100%

187

among school aged
refugee clients

in trauma-informed
responses

providing therapeutic care

school enrolment

MacKillop’s Ellen Lyne

staff trained
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Our program reach

creating a

Safe

and connected

community

Office locations
Office locations

New South Wales

Western
Australia

New
Wales
PortSouth
Hedland

Blacktown

Port Hedland

Blacktown
Wollongong
Wollongong

Batemans Bay
Sydney

Batemans Bay

Bega
Midland
Midland

Perth

Bega

Victoria
Melton
Melton
Footscray
Maidstone
Warrnambool

Broadmeadows

Broadmeadows
Footscray
Maidstone

Melbourne

Melbourne
Geelong

mbool

South Melbourne

Geelong
South Melbourne

6
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Our services
MacKillop Family Services is a leading provider of services for children,
young people, and their families across Australia. Our services
operate in Melbourne, south-western Victoria, Western Sydney,
Southern New South Wales, and Western Australia.

Out of home care

Education

Our out of home care services
provide support and accommodation
for children and young people
who are unable to live at home,
through flexible placement options
including residential care, foster
care, and lead tenant programs.
Our services work to address the
trauma these children and young
people have experienced and assist
them to develop the confidence
and skills required to move forward
in their lives.

Our specialist education services
provide learning opportunities for
young people who are disengaged
or at risk of disengaging from
mainstream education. Our
programs provide flexible learning
pathways and the tools young
people need for a brighter future.

Family &
Community Services

Disability

Heritage and Information

Our disability services support
children and young people with
a disability (and their families)
through the provision of a number
of tailored support packages
and community initiatives. The
programs promote independence,
choice, and inclusion and connect
children, young people, and their
families back to the community.

Our Heritage and Information
Service assists people who as
children or mothers lived in the
Homes of MacKillop’s founding
congregations. We provide
supported access to records,
facilitate family reunifications,
and advocate for heightened
community awareness and
understanding of their experiences.

We offer a number of holistic
services to support children and
their families in the communities
where we work. The services are
culturally responsive and provide
support to families affected
by substance misuse as well as
parenting support and family
skills training.

Early intervention and Youth
Homelessness Services
These programs reconnect young
people to their local community
through case management,
education, employment and
training, and the development
of independent living skills.
We also support young people
who are homeless or at risk of
homelessness with a range of
accommodation options and case
management plans to help them
initiate positive change.
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Policy and Quality
The policy and quality team’s focus
on quality assurance, research and
participation in policy development,
ensures MacKillop continues to
implement best practice child-safe
policies and procedures and positively
influences the environment in which
we operate.
Over the past 12 months, we have had
a strong focus on advocacy, with a
number of high-profile inquiries into
issues relevant to MacKillop’s work,
including the Royal Commission on
Institutional Responses to Child Sexual
Abuse, the Senate Inquiry into Out of
Home Care , and the Royal Commission
into Family Violence in Victoria.

story below). Micaela’s evidence will be
integral to shaping the Commission’s
findings regarding child safety in out
of home care.
We were also invited to appear at
the Senate Inquiry into Out of Home
Care on two occasions, and were
acknowledged for three best-practice
examples of service delivery – our
therapeutic foster care program
(Circle); our partnerships with
Aboriginal agencies in NSW and WA;
and our program for dual accreditation
of foster carers and permanent carers.

These inquiries ensure all levels of
government and the community
sector reflect on past approaches and
consider how we can do a better job to
promote child safety and wellbeing,
reduce the risk of harm, and provide
the best possible outcomes for children
and their families.

MacKillop has also participated in
a number of government-led quality
assurance reviews across three states.
Particular highlights included the first
review of our foster care program in
WA, and the successful review of our
Victorian disability, family support and
out of home care services, in which the
impact of our Sanctuary model in out of
home care was assessed as exceeding
the standards.

MacKillop’s leadership in the sector
was recognised when our CEO, Micaela
Cronin, was invited to appear at the
Royal Commission into Institutional
Responses to Child Sexual Abuse (see

We have contributed to two long-term
research projects – the Ripple Project
(led by the University of Melbourne,
Orygen Youth Health and the Royal
Children’s Hospital), which aims to

	Leading the way in shaping
future service delivery
As one of the largest providers of out of home care in the country,
MacKillop has always recognised we have an obligation to learn from
the past, in order to deliver the best care possible for the children in our
care now and into the future. We therefore welcomed the opportunity
to appear at the Royal Commission for “Case Study 24” which focused on
policy approaches to preventing child sexual abuse in out of home care.

improve mental health responses
for children in out of home care; and
kContact (led by Australian Catholic
University and the University of
Melbourne) which aims to develop
a best-practice model to maintain
contact between children in out of
home care and their parents.
Our advocacy focus for the year ahead
includes: the need for more therapeutic
responses and improved education
outcomes for children and young
people in out of home care; increasing
the age at which young people leave
care (from 18 to 21); professional foster
care; providing ‘wraparound’ support
for families of children and young
people with complex needs; and early
intervention and integrated responses
to family violence.
We are also working on two significant
projects to drive improved practice
across the organisation – developing
an outcomes framework to inform
service development, and developing
a framework to embed child-safe
practices in every aspect of our work.

We are committed
to Nonviolence

Our CEO, Micaela Cronin, was one of several expert witnesses called to
discuss strategies to enhance recruitment and training of carers, and
reporting of allegations of abuse.
Much of Micaela’s evidence focused on the importance of promoting
the participation of young people in creating a child-safe organisation.
“The key to creating a child safe organisation is to create a culture that
empowers children to have a voice, and has a framework to hear that voice
and respond accordingly,” she said.
In addition to Micaela’s evidence, we submitted 10 years’ of data on
incidents involving children in out of home care. The evidence from these
hearings will shape the future of the child protection system in Australia.
9
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Residential Care
MacKillop Family Services is one of
the largest providers of residential
care in Australia. Over the past year,
we provided homes for almost 200
vulnerable children and young people.
Many have experienced significant
trauma and require intensive support.
Our staff are committed to addressing
this trauma and helping them develop
the confidence and skills they require
to move forward with their lives.
Central to achieving positive outcomes
is a therapeutic care environment,
which provides access to a team of
highly-skilled specialists who can
provide intensive support to help
them recover from the effects of
abuse and neglect.
For this reason, we were delighted to
secure therapeutic care funding in an
additional six homes in the past year.
We also continued to provide training
in both Therapeutic Crisis Intervention
and the Sanctuary model to all of
our staff. This training ensures staff
understand how past trauma impacts
the behaviour of a young person, and
how to respond appropriately to such
behaviour.

We have also recognised the need
to provide stability and consistency
for the young people in our care, by
reducing our reliance on agency staff.
With the aid of additional funding from
the state government, we provided
additional support during the night
– often a challenging time for young
people who have experienced trauma
– by ensuring that every home has at
least one staff member awake 24 hours
a day.
Our Way Out There program has
supported young people to develop
independent living skills, by
challenging them to raise funds
through initiatives such as raffles and
running soup kitchens, in order to pay
for team-building holidays. In addition
to learning to work in a team, the
program teaches valuable lifeskills –
such as cooking and managing a budget
– and provides young people with
positive memories of their time in care.

for Children and Young People in
the middle of the year was a sober
reminder of the challenges we face to
deliver better outcomes for vulnerable
young people.
We welcome the recommendations
in this report and we are confident
that we are on the right track – the
feedback from the young people in
our care demonstrates the majority
feel safe and settled – but there is
still more work to be done.
We have already commenced working
with the Victorian government on
its Targeted Care Package initiative,
which seeks to reduce reliance on the
residential care system by allocating
individualised funding to support the
transition of young people into homebased care. In the year ahead, we will
continue to implement the changes
required to improve the outcomes for
the vulnerable children and young
people we support.

While we are proud of the outcomes
we have achieved over the past year,
we recognise that residential care
is far from perfect, and the report
delivered by Victoria’s Commissioner

What I wish I knew when I was 14
When Daniel* came into MacKillop’s residential care program three years
ago at the age of 14, he experienced high levels of anxiety, had developed
substance abuse issues, and lost interest in schoolwork.
MacKillop staff focused on encouraging Daniel to re-engage with
education, and in 2014 he enrolled in a TAFE course, and made a
commitment to stop his substance use and set higher goals for himself.
This year, with the support and encouragement of MacKillop, Daniel wrote
a story called ‘What I Wish I Knew When I Was 14’, which reflected on his
perception of his time in care through the eyes of a mature 17 year old. The
story includes tips for young people new to residential care, and MacKillop
staff are providing it as a resource for other young people and workers.
In his story, Daniel says, “I am now realising how much I can achieve with
the help of the carers. I am currently following the process of leaving care,
so I need to make sure I keep going to school or have a job, but I’m glad I
still have people around to help me before I completely go live by myself.”

92%

of young
people

83%

of young
people

feel settled where
they are living

feel involved in
decisions about what
happens to them

Today, Daniel is substance-free, working at an animal shelter, pursuing
his love of sport and photography, and working toward leaving care before
the end of 2015. His story provides inspiration to the other residents and
reaffirms to MacKillop staff that our work makes a real difference.
*Not his real name
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Foster Care
MacKillop Family Services provides
foster care in New South Wales,
Victoria and Western Australia,
to provide a safe and stable home
environment for children or young
people who are unable to live in
their own home due to trauma,
abuse or neglect.
Demand for foster care places has
never been greater, with a growing
number of children entering care
and presenting with increasingly
challenging and complex behaviours.
We have met this demand by recruiting
more foster carers, with a focus on
people with the skills required to
manage these behaviours and help
the children to thrive.
In order to address these challenges,
we created a new position responsible
for driving national foster care
recruitment and retention. Thanks
to the dedication of our foster
care recruitment staff, we’ve seen
tremendous success, growing our
foster care network to over 670
carers, an increase of 24 per cent
on the previous year.

A particular highlight was our
national Break the Mould recruitment
campaign, which shared stories
via traditional and social media to
address some of the misconceptions
about foster care and raise awareness
about the impact carers can have
on a young person’s life. Break the
Mould generated over 420 foster care
inquiries in one month, a five-fold
increase on the average rate
of inquiries.
In Western Australia, our team has
continued to work in partnership with
the Wirraka Maya Aboriginal Health
Service to build the Port Hedland
Aboriginal community’s trust and
confidence in the foster care system,
enabling the first placements with
Aboriginal children. Our foster care
program in Perth was awarded a
number of new general placements,
and we are continuing discussions
with other Aboriginal communities
in WA with a view to expanding our
partnerships in Aboriginal, communitybased foster care.

All you need is love
When Hanadi became an empty-nester, she found she still had plenty of
love to give. This longing drove the Essendon resident to become a foster
carer and she now cares for 13 year-old Sarah*.
“My house felt empty after my own kids had grown up and moved out,” said
Hanadi. “Sarah’s arrival made the house feel alive again. It took her about
two months to feel comfortable and settled, but I think she soon realised
how much love I have to offer and now she is starting to thrive.”
Hanadi, a Muslim woman in her 40s, admits she is very different to Sarah,
a teenage Christian girl, but they respect each other’s differences, and this
respect has helped them overcome the challenges they encountered when
they first met.

New South Wales has also focused on
tackling the over-representation of
Aboriginal children in out-of-home
care through our partnership with the
South Coast Medical Service Aboriginal
Corporation. You can read more about
the program on p27.
In Victoria, a partnership with
Connections UnitingCare, supported by
the Phyllis Connor Memorial Trust, saw
the introduction of an Australian-first
initiative to provide dual accreditation
of families as both foster carers and
permanent carers. This innovative
partnership aims to reduce the number
of placements a child experiences on
the pathway to permanent care, giving
them the best possible chance of a
more stable home environment.
Our key focus going forward will be
continuing to enhance the recruitment
and accreditation process nationwide,
to ensure we have the carers and
homes needed to provide safe and
loving home environments for the
children in our care.

835

children

673

carers

in foster care
during 2014/15

across Australia

“We’re different colours, different religions, different cultures,” Hanadi
says. “But it’s wonderful to share something with a child who is not
from my blood, background, religion or skin colour. It proves there can
be equality between people, no matter what their backgrounds. My
advice to anyone considering foster care is just do it! You can have such a
tremendous impact on a young person’s life and you will never look back.”
*Not her real name
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Education
MacKillop’s education programs are
focused on re-engaging young people
in school. Our trauma- informed
practices support students to succeed
academically, develop critical life
skills and enhance their social and
emotional learning.
The importance of this work cannot be
overstated: only 80 per cent of children
aged five to 17 years in the out of
home care system are attending school
full-time, compared to 99.6 per cent
in the broader community. This places
them at greater risk of unemployment
in the future and can lead to
intergenerational disadvantage.
The flagship of our education programs
is the MacKillop School in Geelong,
which caters for young people up to
Year 10, who are either disengaged or
at risk of disengaging from mainstream
education. These young people may
have experienced or be experiencing
trauma, have learning difficulties or a
disability, and may be demonstrating
challenging behaviours and struggling
to experience success in education.
Enrolment at the school is generally a
short-term intervention, with the aim

of integrating the young person back
into mainstream education, where
their academic progress and social and
emotional development can continue in
an environment with their peers.
In the past year, almost 470 students
have either attended MacKillop School
or participated in the education
programs offered through our education
services in Maidstone, Geelong and
Warrnambool. Due to the increasing
demand, our education services have
seen increased enrolments at the
school, and more referrals to the various
on-site programs and outreach services
we provide.
In Geelong we have reorganised
our learning spaces, and additional
classrooms have been refurbished.
We were also fortunate to receive
a capital grant from the Catholic
Education Office, which allowed us to
build a new hospitality centre. We are
hoping to offer vocational education
and hospitality training to senior
students in the future.
The School-Focused Youth Service at
Maidstone provides in-school access
to services for young people at risk of

Inspired by Little Imperfekshons
Fifteen-year-old Dyson had been disengaged from education for nearly
two years. He was falling behind his peers academically and losing hope
of ever returning to school when he came to MacKillop, where he confided
to his teacher, Brad, that he had a dream of being a carpentry apprentice.
Brad connected Dyson to a new social enterprise program at the school
called Little Imperfekshons, where young people convert recycled wooden
pallets into garden beds and distribute them to the community. Dyson
immediately adopted a leadership role in the project, taking responsibility
for ordering materials. He attends every workshop and encourages his
classmates to do the same, and his involvement in the project has led
to a dramatic increase in his school attendance.

disengagement from education.
The Flexible Learning Centre in
Maidstone provides in-class school
support, extra tutoring, career
guidance and advice on suitable
educational placements.
All school-aged children in residential
care are also eligible to participate in
a Children in Residential Care (CIRC)
program, funded by the Department
of Health and Human Services.
This is provided through outreach
and intensive education support in
Melbourne, Geelong and Warrnambool.
We also provide the XTend Program
in Geelong, an alternative and
complementary educational path
for students. It supports young
people from 12-17 years of age
who are disengaged or are at risk of
disengaging from education, including
those who are involved or have been
involved with child protection or
mental health services.
Our model of education is aspirational
and we foster a love of learning
in an environment that is safe,
supportive and committed to
ongoing improvement.

169

children

attending school programs

298

children

receiving education
outreach

In 2015, Dyson and the group finished the first two customised garden
beds, complete with soil and vegetable seedlings. They presented them
to a MacKillop house for young refugee boys who arrived in Geelong
as unaccompanied minors, as a gesture of support for our extended
MacKillop community.
Dyson says, “Little Imperfekshons has meant a lot to me and the other
kids who are involved. I’m feeling so much more connected to school
now I have these projects to look forward to.”
15
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MacKillop Lead Tenants
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Youth Homelessness and Youth
and Family Early Intervention Service
MacKillop operates early intervention
and specialist homelessness services
in New South Wales for young people
and their families.

One of the students who participated
in the evaluation of the program said,
“I’ve learned how to find my anchor and
how to be mindful in difficult situations.”

The focus of our early intervention work
is to support young people who are facing
challenges such as family violence,
mental health issues, alcohol and other
drug misuse, and disengagement from
education, to be able to stay at home with
their family and address the issues that
are placing them at risk.

The school plans to continue running
the course in partnership with
MacKillop, and next year we aim to
offer a Mindfulness course to the
whole of Year 11, in preparation for
the stresses that Year 12 can bring.

We also support young people who are
homeless, or at risk of homelessness,
with a range of accommodation options
and case management support to help
them initiate positive change.
We deliver these outcomes through
two key services in Western Sydney:
the Youth and Family Support Service
and the Blacktown Hills Youth
Homelessness Service.
One of the highlights for the year in
the Youth and Family Support Service
was the introduction of an innovative
Mindfulness in Schools program for
Year 10 students at a local secondary
school. The program is having a big
impact on the lives of young people
facing the challenges of school,
growing up, and relationships.

The Blacktown Hills Youth
Homelessness Service is a specialist
homelessness service supporting
young people aged 16 – 24 years
who are homeless, or at risk of
becoming homeless. In partnership
with Marist Youth Care, we provide
40 beds for homeless young people
in a range of housing options
including crisis, transitional, and
supported accommodation for clients
transitioning to independent living.
Case workers address the immediate
needs of the young people, and support
them to identify their personal goals
and develop a case plan to achieve
these goals. Where possible, and if
it is safe to do so, the aim is to work
toward family restoration. If this is not
possible, staff work with the young
person to identify suitable and safe
long-term housing options.

Local heroes
Emma and Joe are an inspiring young couple who are fast becoming
local heroes in Western Sydney, especially to the four young people
who live with them.
Emma and Joe are volunteer Lead Tenants with the Blacktown Hills
Youth Homelessness Service. They live with a group of local teenagers
who are in their final year of school. These young people have sought
MacKillop’s assistance because they can no longer live at home due to
family breakdown, domestic violence, abuse or neglect.
As Lead Tenants, Emma and Joe provide the young people with a
safe and stable living environment and act as positive role models.
We really admire how Emma and Joe, in their 20s, have embraced
the opportunity to be Lead Tenants.

Staff stay in contact with the young
people once they have moved out of
the accommodation service. They meet
regularly and provide the necessary
supports required to sustain safe and
stable housing.
There has also been an increase in
demand for the outreach component of
the service, which ensures that young
people at risk of homelessness receive
targeted, early intervention support.
A highlight this year has been the
appointment of our first Lead Tenants in
NSW, a couple who have made a positive
impact on the young people living in
one of our supported independent
accommodation properties. You can
read more about their work below.
In the year ahead we will continue our
strong partnership with Marist Youth
Care in our delivery of these key youth
homelessness and early intervention
services for young people with complex
needs. We are particularly excited
about plans to expand our Lead Tenant
program so that more young people can
benefit from the positive impact of the
Lead Tenant model.

up
to

40

young
people

are given accommodation
each night

116

young
people

benefited from
our services

“We just want to be able to provide a safe place for kids who need help –
a place for them to experience a true home environment”, said Emma.
“The home provides support, healing and the opportunity for these
young people to grow and move forward with their lives.”
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Family and Community Services
MacKillop’s Family and Community
Services team supports some of the
most vulnerable families in Victoria,
through family support and mediation,
family-centred alcohol and drug
support, intensive case management
and parenting skills development.
The significant life challenges many
of our clients have faced mean
they find it difficult to develop the
parenting and family skills to provide
a safe and nurturing environment for
their children. We strive to break the
cycle of intergenerational abuse and
poverty and support families to move
forward. We believe that when adults
are supported to parent well, they are
able to help their children look to the
future with hope.
Our programs address a family’s needs
through many different service options
and an emphasis on providing the right
support for families at the right time,
in order to build on their strengths.
One of the highlights over the past year
was our successful bid to run a pilot
program called Brimbank Melton

Connect in Melton. This program
simplifies and streamlines support
services by hosting multi-disciplinary
teams at one site. As the lead agency
for Brimbank Melton, we collaborate
with a team of 27 agencies to provide
coordinated support to individuals and
families with multiple needs, reducing
the need for crisis responses and
achieving long-term positive change.
Our Family Referral Service, jointly
delivered with Marymead, has continued
to play a crucial role over the past year in
southern New South Wales, providing
a referral service for 216 families over
the past year, via telephone referral
and six shopfront locations.
Another highlight has been the success
of our supported playgroups, delivered
in the western region of Melbourne
with the support of the Maribyrnong
City Council and Communities for
Children. These services promote
health, wellbeing and early education
for children, and also provide a forum
to connect newly-arrived families with
specialised support services.

A strong woman gets back on her feet
Five years ago, Veisinia left an abusive relationship. The lease to her
house was under her former partner’s name, so she was forced to move
into homeless crisis accommodation. She brought her six children with
her, including newborn twin girls, one of whom had pneumonia.
Veisinia was able to stay strong for her children until they finally managed
to secure housing, but then collapsed under the strain. A combination of
post-natal and post-abuse depression meant she struggled to even get out
of bed or get her children to school.
She says, “You don’t plan for these things to happen. It was always a
rollercoaster, going up and down. I knew what I needed to do, but I just
needed the support to get started again.”

A new partnership with Djerriwarrh
Health has enabled us to provide
parenting support to Aboriginal
families in the Melton area. We also
introduced a Family Mental Health
Service in Melton, in partnership
with Catholic Care (lead agency) and
VICSEG. The service delivers early
intervention support to help families
address emerging mental health issues
through education, group work and
short-term casework.
Finally, a key theme in the past year
has been the extraordinary increase
in public awareness of family violence,
culminating in the establishment of the
Royal Commission into Family Violence
in Victoria. For a long time this has
been one of the top three presenting
issues for the families we work with,
along with child protection and mental
health. We welcome the increased
focus on violence within families,
particularly the impact on children.
We have embraced the opportunity to
contribute to policy discussion about
how we can keep victims and children
safe and support people to parent well,
even when their safety is threatened.

1,703 families
supported

903

parents

accessing early
intervention services

She was referred to MacKillop, where she met her caseworker, Sarah.
With Sarah’s support, Veisinia is now off medication, receiving therapy
and is in the process of healing from her previous trauma. Her children
are happily enrolled in school and swimming lessons, and she has joined
a local gym.
“I was empowered to take over my life again. I was locked away for three
years, and now I am back out in the world. I’ve got great things in my life.”
19
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Disability Services
MacKillop’s services for children,
young people and adults with
disabilities and their families
promote independence, choice and
inclusion and ensure they have strong
connections to their communities.
We strive to promote healthy family
functioning through individual
support tailored to each client’s
situation. Our highly-qualified and
experienced practitioners respect
the uniqueness of every person
and their family.
Our services include case management,
respite and recreation, community
inclusion, supported accommodation,
parenting support, and a volunteer
service. To make it as easy as possible
to access support, our Disability
Intake Service provides a central point
of contact for all disability-related
enquiries, and offers general community
support, including referral to other
services and a consultancy service to
schools, parents and professionals.
Like all disability services across
Australia, our principal focus for the
past year has been on rethinking

our service delivery in the new
funding environment created by the
introduction of the National Disability
Insurance Scheme (NDIS).
We welcome the introduction of the
NDIS and its strong focus on individual
choice for people living with a
disability. While the pilot of the scheme
has identified some funding challenges,
we are eager to work in partnership
with our families and the National
Disability Insurance Agency to ensure
their needs are well understood and
addressed in the development of
these models. This work will include
advocating for an appropriate level of
funding for crucial services such as
case management and coordination of
support services.
At a more practical level, in the past
year, we have introduced several
new holiday programs for children
and young people with a disability.
These programs provide important
respite care for families and valuable
opportunities for the children to
connect to their local community.
Holiday programs are always in

A safe place for Laura
Eleven-year-old Laura* and her mother Gina* have been clients of
MacKillop’s ARC program for several years. Helen Thomopoulos (pictured)
is one of their case workers.
Laura has been diagnosed with Autism Spectrum Disorder and epilepsy.
She regularly exhibits concerning behaviour, including biting, kicking,
hitting and a lack of awareness around hazardous situations.
Gina, a single mum with eight other children (including another son with
disabilities), had repeatedly and unsuccessfully tried to enrol Laura into
a number of holiday programs. She found it incredibly frustrating and
was concerned that Laura was being discriminated against because of her
special needs.

high demand and have always been
a strength of MacKillop’s disability
service. In the past year alone, almost
200 children and young people have
accessed these services in Melton,
Wyndham and the Barwon region.
We also continue to generate fantastic
outcomes from the Alternate Recreation
Choices (ARC) program (see Laura’s story
below). This program assists children
with complex care needs to access
mainstream services like before-school
and after-school care and holiday
programs all year round. ARC enhances
the capability of service providers to
care for children with disabilities by
offering specialised disability training,
individualised care plans, and behaviour
management strategies. The underlying
philosophy of the program is that all
children, regardless of disability, should
have access to mainstream activities
and be part of the community.
The focus for the year ahead will be
on supporting participants in the next
phase of the NDIS rollout to empower
children and young people with
disabilities to live life to the fullest.

956

service
users

198

children

attending holiday
programs

MacKillop’s staff advocated for Laura and secured her a placement at a local
primary school holiday program. Our team developed a comprehensive
disability awareness plan for the workers caring for Laura on the holiday
program, including strategies to reduce the possibility of Laura exhibiting
behaviours of concern. They particularly emphasised the importance of
consistency in Laura’s care, and enforcing acceptable rules and guidelines.
The plan has been extremely positive for Laura and her mum, as well as
the school staff, who have gained new skills to support more children with
disabilities in the future, while the school staff and Gina have both reported
that Laura thoroughly enjoyed her time at the school holiday program.
*Not her real name
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Clinical Services
Every day, MacKillop staff and
volunteers work with children
and families who have experienced
significant trauma. The Clinical
Services team exists to help them
heal. The team also plays an important
role in supporting the wellbeing of
our staff, which in turn ensures we
can fulfil our commitment to being
a child-safe organisation. The work
of our clinical team has three key
focus areas.

Embedding Sanctuary
The Sanctuary Model provides a
framework to overcome the traumatic
impacts of adversity, loss and change.
Sanctuary recognises that trauma
has an impact not only on the people
who access our services, but also
on our employees.
After commencing its journey to
become a Sanctuary-accredited
organisation in 2012, MacKillop is on
track to achieve accreditation later
this year. Over the past 12 months, our
clinical team has worked with staff
across the organisation to ensure all
our people understand trauma, and
know how to respond to the behaviour
of people impacted by trauma.

Partnering to deliver
psychology services
Over the past year, we have
strengthened our partnership with
Cairnmillar Institute to enhance
our capacity to deliver psychological
services to our clients.
Under the partnership, Cairnmillar has
provided 10 provisional psychologists
on 6-month placements. MacKillop
offers the students clinical support
and comprehensive supervision in line
with standard professional practice.
The team provides high quality
clinical assessments and therapeutic
interventions that deliver positive
outcomes for children and young
people in our care.
This year we have had an increased
focus on working with children and
young people from our foster care and
education programs, including having a
provisional psychologist on placement
at the MacKillop School in Geelong.
The feedback from children and young
people accessing our service has been
extremely positive, as well as from the
provisional psychologists placed with
us, who have welcomed the opportunity
to learn how to deliver traumainformed care.

Caring for our carers
David Field is on a placement with MacKillop as a part of his Masters
degree at the Cairnmillar Institute. Each week, he spends one day with
foster carers in Geelong, discussing strategies to manage the complex
behaviours of the children they care for. This important clinical support
reduces the risk of placement breakdowns, and ultimately leads to more
stability for the children in care.
Recently, David began seeing a foster carer who was considering ending
a placement because she was struggling with the complex behaviours of
the child in her care. He helped her appreciate the value of the stability,
safety and love she could offer the child and to focus on this, rather than
the ability to reach traditional benchmarks, which would come in time.
She decided to continue the placement and is now doing well.

Embedding therapeutic care
Therapeutic Residential Care provides
a healing environment for children
and young people impacted by trauma.
Over the past year, MacKillop has
quadrupled the number of homes
in which we deliver this intensive
level of support.
During this time, our clinical services
team has worked closely with staff in
our residential care homes to support
them to provide therapeutic care.
The anecdotal evidence from these
programs is very positive, pointing to
success on a range of factors, including
increased educational and community
engagement.
We are currently working on a
comprehensive outcomes framework
which will enable us to objectively
evaluate performance against key
outcome criteria over the next
12 months. The evidence obtained will
drive continuous improvement in our
therapeutic residential care homes.

187

staff

received training in
the Sanctuary Model

60

psychological assessments

David says it is important to forge relationships slowly, and understand
each person’s background and experiences. “It is a privilege to be allowed
into people’s lives, especially people as committed as the foster carers
I work with, and to be able to support their growth is really rewarding.”
23
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Heritage and Information Service
MacKillop’s Heritage and Information
Service assists people who lived (as
children and mothers) in the homes
of our founding congregations – the
Sisters of Mercy, the Christian
Brothers and the Sisters of St
Joseph. We provide supported
access to records, facilitate
family reunifications and peer
reunifications, and play a lead role in
advocating for and raising community
understanding of their experiences.
The Service has a weighty responsibility
– between 1857 and our re-founding
as MacKillop Family Services in 1997
more than 100,000 children spent
all or part of their childhood in one
or more of the homes, and a further
12,500 mothers spent time as residents
between 1901 and 1997.
The three founding congregations
demonstrated enormous faith
in MacKillop when they vested
responsibility for their records to our
organisation in 1997, and under the
leadership of Jenny Glare, the team
continues to repay this faith and

deliver outcomes that never could have
been imagined at the time.
This year has been a particularly busy
one, with the ongoing proceedings
of the Royal Commission into
Institutional Child Abuse drawing
considerable public attention to the
history of large institutions, and
prompting many former residents to
delve further into their histories to
help establish their sense of identity.
The Heritage team has played an
active role in supporting the work
of the Royal Commission, including
participating in a session exploring the
importance of records management.
MacKillop’s team is regarded across
Australia as evidencing best practice
for its work in maintaining and
enabling access to records, all of which
have now been transferred to a secure
archival system.
The team also reconnects former
residents through its newsletter
– Connect – and a series of events
that are held in the Heritage Centre

Unlocking the secrets of the past
In 2012, Heritage Manager Jenny Glare received a call from 79-year-old
Patricia. Patricia told Jenny she was given up at birth by her (single) mother
and raised in our homes. She had no idea if she had any other family.
Patricia was briefly married to a returned soldier, but widowed at a young
age and left with her two young children. She was searching for any
information Jenny could find.
After two years of searching, Jenny discovered Patricia’s half-uncle.
He was no longer alive, but she received a life-changing call from a man
called Gavin, one of Patricia’s three remaining cousins. The cousins all
remembered Patricia’s mother fondly as their Auntie Edna, a quiet and
sweet single lady who had owned a haberdashery shop before passing away
in her fifties. Auntie Edna’s baby had been a family secret for over 80 years.

throughout the year. One of the
highlights of the past 12 months was
the launch of a memoir written by
one of our former residents, Lorraine,
entitled A Handy Sort of Sheila.
However, the heart of our work
remains our role in filling in the
blanks for former residents who
were separated from their families as
children. Our Heritage team searches
for separated family members, piecing
together family histories that may
span many generations. When we are
successful, which may take anything
from 10 minutes to two years, we offer
our former residents the option of
meeting and reconnecting with family.
Often these reunions take place in our
South Melbourne office, with separated
family members reconnecting over tea
and stories.
Our focus is always on building
trust and relationships with former
residents, so they may find peace
through understanding more about
their stories and family history.

1700

former
residents

in our network

648

requests for records
over the last year

The final step in Patricia’s journey of discovery was to reunite with her
long-lost family. Her three cousins – Gavin, Marcia, and Shane – travelled
to her hometown where they presented her with a priceless gift… her
mother’s watch.
In Patricia’s words, “They’re the nicest people I’ve ever met. They call me
Cousin Pat.”
Since the meeting Patricia has made it a priority to build a relationship
with her cousins, even wearing a locket with Marcia’s photo inside.
She has truly blossomed since expanding her sense of identity and place
and was thrilled to finally piece together her life story.

Patricia and her cousins
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Working with Aboriginal and
Torres Strait Islander communities
At MacKillop, we recognise that
collaboration with Aboriginal
community-controlled organisations
is vital if we are to make a positive
contribution to the lives of Aboriginal
and Torres Strait Islander (ATSI)
children, young people, families and
communities. That is why we have
focused this year on establishing
and improving our practice through
partnership development.
A key driver for this work has been
the alarming fact that ATSI children
make up around one third of all
children in out of home care in
Australia despite making up only five
per cent of all Australian children aged
0-17. In order to address this issue,
MacKillop has been actively involved
in key pieces of work in Victoria.
Beyond Good Intentions (in partnership
with Berry St, the Victorian Aboriginal
Child Care Agency (VACCA) and
the Centre for Excellence in Child
and Family Welfare) aims to drive
collaboration, alignment and
agreement between non-Aboriginal
agencies, to ensure the way we work
with Aboriginal agencies will support
reform to create a fair, just and
restorative child and family welfare
service system for ATSI children.

The New Approach to Cultural
Planning initiative, led by the Victorian
Department of Health and Human
Services, aims to create a new model for
cultural planning, to ensure Aboriginal
children and young people who are
unable to remain at home stay connected
to their cultural identity through family
and community connections.
Finally, Taskforce 1000 is an
important initiative of the Victorian
Commissioner for Aboriginal Children
and Young People, to improve practice
based on reviews of the progress
of each Aboriginal child in out of
home care in Victoria. MacKillop has
actively engaged with this initiative
and is seen to be a key stakeholder in
implementing the learnings.
Internally, our Koorie Youth
Traineeship (KYT) program continues
to be rolled-out in partnership with
VACCA. This program provides young
Koorie people with opportunities
to develop practical workplace
skills within an Aboriginal and nonAboriginal organisational context,
whilst completing a qualification.
We also secured a $100,000 grant from
Equity Trustees to run a Connection to
Country program for Aboriginal young
people who have been placed in care

	South Coast Medical Service
Aboriginal Corporation Partnership
For the past year, we have been working collaboratively to transition
Aboriginal children in care with MacKillop, along with foster carers and
caseworkers, to the South Coast Medical Service Aboriginal Corporation
(SCMSAC).
By pooling our resources, we have been able to better assist Aboriginal
children living in foster care and kinship care and their carers, and the
program now supports 22 foster care placements for Aboriginal children in
the Shoalhaven area and down the Far South Coast to the Victorian border.
For MacKillop, the experience of working with SCMSAC has been
invaluable. They helped educate MacKillop staff on the cultural needs
of local Aboriginal communities and ensured that together we provided
the best service to children and carers.
We are excited for the next stage of our partnership as we continue
to look for new opportunities to work together in out of home care.

away from their traditional areas or
communities. The program, delivered in
partnership with VACCA, will support
young people to visit their traditional
country and form positive connections
with their family and community.
MacKillop also actively seeks to
establish and develop partnerships
with Aboriginal agencies in our Family
Services and out of home care programs
to ensure we provide a service that
values the role of culture in the lives of
children and young people.
Successful partnerships have been
established with VACCA, South Coast
Medical Service Aboriginal Corporation,
and Wirraka Maya. MacKillop also has
collaborative working relationships
with ABSEC (Aboriginal Child, Family
and Community Care Secretariat), the
Victorian Aboriginal Children and Young
People Alliance, SNAICC (Secretariat
of National Aboriginal and Torres Strait
Islander Child Care), Woolkabunnin
Kiaka, Ebenezer, and the Illawarra
Aboriginal Corporation, Myimbarr.
For the year ahead, one of MacKillop’s
key focus areas is to influence change
in the way staff respond and work
effectively in cross-cultural situations,
by developing intercultural leadership
capacity within senior management.
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Aboriginal
children

transitioned to the care
of the South Coast
Medical Service
Aboriginal Corporation

$100,000
grant to run the
Connection to Country
program in Victoria
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Excellence Awards - 2015
The MacKillop Excellence Awards are named in recognition of the
founders of our three congregations, Edmund Rice, Catherine McAuley
and Mary MacKillop.

The four awards for volunteers and
staff are presented in recognition of
excellence in practice, an outstanding
level of commitment and the
exemplification of MacKillop’s values.
The two awards for service
participants recognise inspirational
perseverance towards goals in the
face of difficult circumstances.

The Catherine McAuley Award
for Excellence in Volunteering
& Caring
Robert George (volunteer)
Robert has been volunteering with
MacKillop’s Community Programs since
2007. His cheerfulness, steadfastness
and reliability have earned him the
trust and respect of workers, families
and staff. As a volunteer transport
driver, he constantly demonstrates
the qualities upon which MacKillop’s
services are based, displaying
selflessness, humility and compassion
in accomplishing his tasks every week.
Robert’s commitment to his work
ensures that families have easier
access to respite, school camps,
excursions and medical appointments.
As the only volunteer who drives
MacKillop’s bus, which is adapted for
wheelchairs, he is the first port of call
for workers who need to arrange this
transport for families.
Robert has never sought
acknowledgement or praise. His
satisfaction comes simply from
knowing he is helping families in
need. While he does not see his role
as particularly significant, Robert’s
dedication and grace have earned
him the respect and admiration
of everyone he meets, and his
nomination is an acknowledgement
of the value one person can bring.
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The Catherine McAuley Award
for Excellence in Volunteering
& Caring

The Edmund Rice Award for
Excellence in Professional
Practice - Individual Category

Chivonne Ford & Family (carers)

Georgina Aylwin

Chivonne, husband Daniel and children
Holly, Amelia, Oscar and Digby have
been foster carers with MacKillop since
2007, and were accredited with the
Therapeutic Circle Program in 2009.
Since then, they have provided respite,
short-term and long-term care to
children aged 0 – 16 years, including
a young teenage mother and baby.

In her eight years working at
MacKillop, Georgina has been a
residential care worker, house
supervisor and more recently a
case manager. Her passion for
supporting high-risk adolescents,
and advocating for their voices to
be heard, is inspiring.

Chivonne and her family are currently
caring for a sibling group of three
children, aged one to six years. Each
child has significant needs which
require regular hospital and therapeutic
visits. They all benefit from Chivonne’s
warm, caring manner and her ability
to advocate for their care. Through
thoughtful and insightful discussions,
Chivonne consistently interacts
respectfully with the children’s parents
at care team meetings, contact visits
and hospital stays.
Chivonne’s support has allowed
the children to have stability,
predictability, consistency and
routine, and to feel safe and loved. Her
behaviour demonstrates our Sanctuary
commitments in action: listening
to others; providing feedback in a
respectful manner; learning from the
care team; and sharing knowledge
with parents, children and workers.
The highest compliment comes from
the children’s parents. When their
fourth child was placed in care, they
asked, “Have you got another carer
like Chivonne, who listens to us,
respects what we say and cares
about the children?”

Georgina’s greatest strength is her
ability to interact with the families
of the young people she works
with, as she strongly believes in the
importance of breaking the cycle
of intergenerational disadvantage.
She actively advocates to case planners
to make decisions that will have
positive, lifelong impacts on the young
people, as opposed to short-term
outcomes. She does this by engaging
in outreach work, and collaborating
with the police, youth justice and child
protection to support young people to
make better choices.
Georgina is also a strong team member,
constantly offering support to her
peers, and is frequently contacted by
young people who have previously been
in care, to update her on how they are
going. Many thank her for being the
one person in their life who they could
rely on.
Georgina is a positive example of
someone who represents MacKillop’s
core values at all levels of her practice
and constantly strives to implement the
Sanctuary commitments in her work.
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Congratulations!
The Edmund Rice Award for
Excellence in Professional
Practice – Team Category
Community Inclusion Team
(Disability Services)
MacKillop’s Community Inclusion Team,
consisting of Emma Leunig, Merita
Whelan, Andrea McGrath, Vangelis
Belbasis, Ally Hobbs, Arran Rose, and
Leanne Delaney, are committed to
providing children with the chance to
experience inclusive opportunities in
their local and wider communities.
They have maintained exceptional
levels of service delivery, while
carrying significant additional
workloads due to extended periods of
transition. During these times, they
retained their focus on developing and
delivering inclusive programs, and
continued to meet responsibilities with
a high level of enthusiasm and energy,
making sure the children they worked
with were safe, respected, included,
cared for and heard.
The roll-out of the National Disability
Insurance Scheme (NDIS) in the
Barwon region has provided new
challenges and opportunities. As the
team prepares for the introduction of
the NDIS into metropolitan regions,
they have concentrated on innovative
practice and transformation of their
highly successful, inclusive models
of recreation.
The team has also been the driving
force for embedding Sanctuary
practices into the wider Disability
Services and Community Programs
teams, pledging to practice the seven
Sanctuary Commitments in everyday
interactions. A team of diverse,
dynamic, creative and intelligent
individuals, their dedication and
professionalism have empowered
those around them.

The Mary MacKillop Award
for Courage in Life

The Mary MacKillop Award
for Courage in Life

Acacia

Dao (Mina)

Acacia is a young woman who has been
on a life-changing journey.

Mina and her brother arrived in
Australia by boat two years ago, and
after initially being detained in Darwin,
they were placed in community
detention with MacKillop just over
12 months ago.

She first entered the Victorian out
of home care system by joining
MacKillop’s residential care program,
and 12 months later moved to the
lead tenant service. At 17 years of age
Acacia discovered she was pregnant.
This presented her with some
challenging decisions, and some adults
in Acacia’s life were determined to
persuade her to adopt the baby out and
withdrew their support altogether.

During her short time in Australia,
Mina has experienced great
uncertainty and many physical
relocations due to the changing
political and social landscape,
resulting in the loss of relationships
with both friends and workers.

Acacia stood her ground, with her
mother beside her. What was once
an extremely difficult relationship,
became one of love and support. Acacia
learned all she could, attended all
of her medical appointments, asked
every question that she thought of, and
was motivated to be healthy for her
baby. Our workers were astounded by
Acacia’s maturity during this time.

When she first arrived at MacKillop,
Mina expressed a desire to gain an
education. We were able to support her
to attend school, and provide a home
environment conducive to studying.
She has developed into a young woman
with integrity, respect and compassion
for others, and has been a wonderful
role model to her colleagues in the
program and to her classmates.

Acacia gave birth to a healthy, gorgeous
son in April. An assessment completed
by a mother and baby unit had one
of her workers in tears of joy. At just
17 years of age, this young adult had
shown everyone that she cared, loved
and was able to parent her baby. Acacia
was informed she was one of the best
young mothers that they had seen for
some time.

Mina recently demonstrated great
courage when she supported a
terminally-ill teacher who collapsed
in class. While others panicked, Mina
immediately ran to assist him. She
stayed by his side and held his hand
until the paramedics arrived. Mina
demonstrated selflessness, courage,
calmness under pressure and managed
to allay the fears of her classmates by
acting with purpose and compassion.

Acacia and her baby have returned to
live with her mother and family, where
they embrace happiness and provide
unconditional love and support to
each other.

Mina is truly inspirational, and has
managed to transform not only her own
life, but the lives of others around her.
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Governance
and Finance

“Something small, offered in large-hearted
generosity, turns into a feast”
The words on the stones represent
the personal contributions made by each
30
individual Board Member to MacKillop
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Organisational Chart*

Members

Board of
Directors

Chief
Executive
Officer

Micaela Cronin

Director of
Innovation
& Business
Development
(Deputy CEO)
Gerard Jones

Director of
Clinical Services
Ilkin Il

Director of
Operations
David Fox

Director of
Community
Relations
Sam Patterson

General Manager
Education Services
Anne Henderson

General Manager
Western Division
Jennifer Hocking

Manager Aboriginal
Service Development
Cherie Minniecon

General Manager
Out of Home Care
Meaghan Moir

Director of
Ethos & Culture
Paula Sgherza

General Manager
Community Programs
Mary D’Elia

Director of
Policy & Quality
Nick Halfpenny

Director of
Finance
& Business
Services
Graham Boal

General Manager
Client Outcomes
Edith Loch

Director of
Human Resources
Natalie Wright-Boyd

General Manager
Risk & Compliance
Fraser McLisky
General Manager
ICT
Pere Ruka

General Manager
NSW Services
Jude Ekerick

*As at November 2015
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Governance
MacKillop Family Services was incorporated under the
Corporations Act 2001as a company limited by guarantee
(ACN 078 299 288, ABN 79 078 299 288). The company trades
under the name MacKillop Family Services and is subject to the
MacKillop Family Services Act and the Australian Charities
and Not-for-profit Commission Act 2012.

Good governance is a fundamental
part of the culture of MacKillop
Family Services. The wellbeing of
clients, their families, staff and
volunteers, and the sustainability
of the organisation are at the core
of the governance and the culture
of MacKillop Family Services.
The organisation is governed by
a Board of Directors comprising
one representative of each of the
three founding Congregations, and
nine independent non-executive
Directors. All Directors are expected
to exercise independent judgement
in the performance of their duties,
always acting in the best interest of
the company for whom they are a
Director. An individual Director will
not participate in decision-making
processes if any potential conflict of
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interest is likely to arise. The Directors
receive no remuneration for their
role on the Board and accept full
responsibility for the governance of
the organisation, in accordance with
legislative requirements, best practice
standards in corporate governance
and community expectations. The
Board supports open and transparent
communication with stakeholders
while regarding the confidentiality of
client information as critical.
The Board sets the strategic direction
and oversees the operational and
financial performance and the risk
and compliance management of the
organisation. The Board Committee
structure is an integral part of the
governance structure and processes of
the organisation. The committees of
the Board are as follows: the Audit &

Risk Committee, the Ethics Committee,
the Ethos & Culture Committee, the
Executive Committee, the Finance
& Investment Committee, and the
Quality & Research Committee. The
Board delegates the operational
responsibilities, including strategy
implementation, to the Chief Executive
Officer through formal delegated
authorities.
The composition of the Board of
Directors and the performance of the
Board are reviewed regularly to ensure
that the Board has the appropriate
mix of skills and experience and the
Board is operating in an effective
manner. New Directors participate in
an induction program and Directors
participate in ongoing formation and
development activities.
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Our Board*
Thank you to our Board of Directors for your leadership and guidance over the
past year. The contribution of your time and expertise is deeply appreciated.

Chairperson
Mr Des Powell
B.Ecops; GAICD; Member
of Order of Australia(AM)
Convenor of the Executive Committee
and member of the Finance and
Investment Committee

Deputy Chairperson
Ms Anne O’Loughlin
LLB (Hons), BA, DipSocSci (Justice)
Member of the Quality and Research
Committee and Executive Committee

Sr Patrice Orchard rsm
Mothercraft Nurse, Child Care
Certificate, BA (Psychology, Sociology)
Sisters of Mercy Congregational
Representative and convenor of the
Ethos and Culture Committee

Sr Colleen O’Dwyer rsj
DipEdAdmin
Sisters of St Joseph Congregational
Representative

Br Terence Burke cfc
BSc (Melb), BEd (Monash), MEdAdmin
(UNE), MCouns (UTAS)
Christian Brothers Congregational
Representative and member of the
Ethos and Culture Committee

Dr Patricia McNamara
BA, DipEd (Monash), BSW (Melb),
GradDip FamTher (La Trobe), PhD
(Melb), AASW, MAICD
Member of the Quality
and Research Committee

Ms Kerry Brettell
BSW (Hons), MSocSci

Dr Garry Nolan
DBA, FAICD

Convenor of the Quality and Research
Committee and member of the Audit
and Risk Committee

Convenor of the Audit and Risk
Committee and convenor of the
Ethics Committee

Mr Jarrod Coysh
BCom (Melb), MBA (MBS)

Mr Brian Keane
BEc, FCPA

Convenor of the Finance and
Investment Committee and member
of the Executive Committee

Member of the Audit
and Risk Committee

Mr Alan Curtain
BTheol, GradDip Adolescent Health
and Welfare, Master Workplace
and Employment Law

Prof Peter Steane
PhD, M.Ed, B.Theol, GDipEd, FAICD

Member of the Quality
and Research Committee
*As at November 2015
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Finance Summary Report
The financial information presented in this Annual Report has been
derived from the audited Financial Report of MacKillop Family Services
for the year ended 30 June 2015. A copy of the full financial report
and auditor’s report is available at www.mackillop.org.au.

Entity Overview

Principal Activities

Operating Results

MacKillop Family Services Ltd is
a company limited by guarantee
and is incorporated and domiciled
in Australia.

The company’s principal activities
are the provision of Home-Based and
Residential Care Services, Disability
Services, Youth Support and Outreach
Services, Educational Services, Family
Support and Preservation Services, and
Heritage and Information Services for
former residents. The company also
provides Advocacy and Research for
vulnerable and disadvantaged children
and young people and their families,
utilising self-generated, federal and
state government funding.

The company recorded a loss from
ordinary operating activities of
$1,787,730 (2014: $1,362,325). Other
income from non-ordinary activities
totals $2,159,413 (2014: $1,772,946)
resulting in a net surplus for the year
of $371,683 (2014: $410,621).

MacKillop is responsible for the works
previously conducted by the following
Founding Agencies:
1.	Christian Brothers’ Child, Youth
and Family Services, Footscray,
which included:
a.	St Augustine’s Adolescent and
Family Services, Whittington
b.	St Joseph’s Homes for Children,
Flemington
c.	St Vincent’s Boys Home, South
Melbourne
2.	Mercy Family Care Centre,
North Geelong
3.	St Vincent de Paul Child
and Family Services, Black Rock
4.	St Anthony’s Family Service,
Footscray
5.	St Joseph’s Babies and Family
Services, Glenroy
Since commencement of operations,
MacKillop has become responsible for
continuing the works of the following
organisation:
1.	Edmund Rice Community Services,
New South Wales
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Geographical area
Our staff are based in offices or
residential homes across Melbourne,
Geelong and Warrnambool in Victoria;
Blacktown (Sydney), Wollongong,
Batemans Bay and Bega in New South
Wales; and Midland (Perth) and Port
Hedland in Western Australia.

Employees
The number of full-time, part-time
and casual employees at the end of the
financial year was 653 (in 2014 it was
800 employees).

Volunteers
MacKillop ended the year with more
than 850 active volunteers assisting
with our work.

Other income is un-budgeted income
received outside of MacKillop’s normal
activities and is capital in nature.
This income is used to fund capital
works or is invested and the income
received used to fund innovative
new services or the ongoing works
of MacKillop. The reported ‘other
comprehensive income’ in the
Statement of Comprehensive Income is
the recorded gain or loss in MacKillop’s
equity holdings within its financial
assets, which is yet to be realised.
MacKillop each year utilises nine
per cent of its equity holdings in
its financial assets in its operating
account. Following adjustments for
this income and the non-budgeted
other income from non-ordinary
activities, the organisation recorded
an operating surplus to budget
of $58,546 (2014: loss $1,856).
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Revenue

2015

2014

Government grants

91.2%

91.0%

Enterprise income

0.3%

0.4%

Bequests

3.2%

0.3%

Trust funds

0.5%

0.5%

Donations/fundraising

0.7%

0.8%

Investment income

2.9%

3.4%

Other income - includes funds from
founding congregations and bequests

1.2%

3.7%

2015

2014

69.0%

69.4%

3.2%

3.2%

14.0%

14.7%

Fundraising and volunteer expense

0.2%

0.1%

Occupancy expense

3.2%

3.4%

Property maintenance
and equipment expense

5.2%

4.4%

Motor vehicle running expense

1.5%

1.5%

Audit and legal expense

0.2%

0.1%

Administration expense

2.6%

2.5%

Other expenses

0.9%

0.7%

Expenses
Employee benefits expense
Depreciation and amortisation expense
Client expense
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Statement of
Comprehensive Income
For the year ended 30 June 2015

2015
$

2014
$

62,520,931

66,438,823

924,295

637,350

63,445,226

67,076,173

42,658,937

43,800,284

Other employment expenses

3,402,437

3,674,274

Depreciation and amortisation expense

1,968,452

2,166,093

Client expense

8,642,197

10,043,011

93,881

45,781

Occupancy expense

1,989,515

2,316,331

Property maintenance and equipment expense

3,220,840

3,029,714

Motor vehicle running expense

943,741

1,050,456

Audit and legal expense

125,308

55,915

Administration expense

1,625,846

1,724,517

561,802

532,122

Expenditure

65,232,956

68,438,498

Loss from ordinary activities

(1,787,730)

(1,362,325)

2,159,413

1,772,946

371,683

410,621

Net gain on revaluation of financial assets

1,262,701

2,023,647

Other comprehensive income for the year

1,262,701

2,023,647

Total comprehensive income for the year

1,634,384

2,434,268

Revenue and other income
Revenue from operating activities
Revenue from outside operating activities
Revenue and other income
Expenditure
Employee benefits expense

Fundraising and volunteer expense

Other expenses

Other income
Net surplus / (loss) for the year
Other comprehensive income
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Statement of
Financial Position
As at 30 June 2015

2015
$

2014
$

Cash and cash equivalents

3,910,907

2,846,617

Trade and other receivables

2,343,456

2,680,181

917,045

827,659

6,000,000

6,000,000

13,171,408

12,354,457

Financial assets

15,962,361

14,699,660

Property, plant and equipment

27,992,651

27,679,800

TOTAL NON-CURRENT ASSETS

43,955,012

42,379,460

TOTAL ASSETS

57,126,420

54,733,917

Trade and other payables

3,166,272

4,617,127

Short-term provisions

3,375,340

3,248,571

Other

5,615,277

3,673,480

12,156,889

11,539,178

Long-term provisions

1,470,264

1,329,856

TOTAL NON-CURRENT LIABILITIES

1,470,264

1,329,856

TOTAL LIABILITIES

13,627,153

12,869,034

NET ASSETS

43,499,267

41,864,883

23,481,100

23,481,100

3,714,183

3,714,183

11,503,946

10,241,245

4,800,038

4,428,355

43,499,267

41,864,883

CURRENT ASSETS

Prepayments
Financial assets
TOTAL CURRENT ASSETS
NON-CURRENT ASSETS

CURRENT LIABILITIES

TOTAL CURRENT LIABILITIES
NON-CURRENT LIABILITIES

EQUITY
Contributed funds reserve
Trust funds reserve
Financial assets reserve
Retained earnings
TOTAL EQUITY
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Acknowledgement
and thanks
MacKillop Family Services’ achievements are made possible through
the generous contributions and ongoing commitment of many.

We extend our wholehearted thanks
to the following donors, trusts and
foundations, businesses, government,
community groups and schools.
We also thank our many supporters
who wish to remain anonymous
and those individual donors and
volunteers who generously support
MacKillop’s work in the community.

Our Supporters

Your support is crucial to the work
we do and we sincerely thank you.

Trusts and Foundations
The William Angliss (Victoria)
Charitable Fund

Corporate and
Community Supporters
4 Dimensions Building Contractors

The R. M. Ansett Trust

80 Collins Street

Bell Charitable Foundation

Ad Air Services Aust P/L

Beswick Family Fund

Adrenalin Advertising

Equity Trustees

All Souls’ Opportunity Shop

The Ruth Fagg Foundation

Aquaclear

Geelong Community Foundation

Artisan Promotional Products

The Good Guys Foundation

Becks Wiggins Stokes Pty Ltd

The Honda Foundation

Bob Stewart of Kew

William Henry Pawsey Charitable Trust

Brighton Grammar School

The RACV Community Foundation

C & E Motor Body Works (Aust) P/L

The E H M Ratcliff Trust

Cameron Burke Foundation

The R E Ross Trust

CBA Staff Social & Charity Club (Vic) Inc

State Trustees Australia Foundation

Costco Wholesale Australia

David Taylor Galt Charitable Trust

Department of Premier and Cabinet

Joe White Bequest

Energy Australia
Fixwell Smash Repairs Pty Ltd
Flemington Chiropractic
Foster Care Angels
Grill’d Pty Ltd
Hill Consultants
Investa Property Group
Kardinia International College
KPMG
Laurelee Dance Club
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Leahy’s Electrical Services

Bequest

Government

Linfox

Estate Brian Askew

Commonwealth government

Loyola College

Estate Margaret Conway

Department of Social Services

Majellan Publications

Estate of Henry Erftemeyer

Department of Health and Ageing

Newstruct

Estate WE & ME Flanagan

Pegasus Print Group Pty Limited

Estate Patrick A Foley

Department of Immigration
and Border Protection

Peter Walker Wine Consultants Pty Ltd

Estate Leo Byrne Halpin

The Queen’s Fund

Estate Father Leo Hartnett

Department of Family
and Community Services

Redd HR/IR Consultancy

The Martin Michael Healy Charitable
Trust

Department of Health –
Kids and Families

The John Henry Charitable Trust

Victorian Government

Estate William Theobald Hogan

Department of Education & Training

Estate James McConnell Kerr
Estate Patrick Peter Lacey

Department of Health
and Human Services

Phoebe E Jane Lepage Trust

Department of Premier and Cabinet

Estate Margradia Albertina McGregor

State Government Victoria Community
Crime Prevention

Royal Agricultural Society of Victoria
Sanctuary Hillside
ShareGift Australia
Spotlight
St Gabriel’s Parish Primary School
St John of God Hospital
St Joseph’s College Newtown
St Joseph’s Primary School Malvern
Swidon Investments P/L

Estate Patrick J McMahon
Estate James Moloney

New South Wales Government

Western Australia Government

Estate Edward O’Connell

Department of Child Protection
and Family Support

Estate Therese M O’Connor

Local Government

Estate Mary O’Hehir

Blacktown City Council

Western Hospital

Ken & Wilma Strickland Fund

Brimbank City Council

Xavier College

Estate John E Taylor

City of Greater Geelong

Estate John Michael Toohey

Maribyrnong City Council

Workplace Giving

Estate Charles Tutty

City of Melton

National Australian Bank Ltd

Estate Katharine Walsh

Surf Coast Shire

Telstra Shop - Corio
Toorak Ecumenical Movement and
Food for Friends

Wilson HTM Services Pty Ltd
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Shane Austin, Manager
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RACV Community Foundation
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How you can help
MacKillop Family Services’
achievements are made possible
through the generous contributions
and ongoing commitment of many.
Our ability to make a difference in
the lives of children, young people,
and families is dependent on the
generosity of our supporters.
There are many ways you can offer
your support:
• Make a donation at MacKillop.org.au

For more information about
any of these donation options,
please phone our supporter
services team on 1300 218 935
or visit mackillop.org.au.
You can also become a foster carer
for a child who needs you by filling
out an enquiry form on our website.
To find out more about becoming
a carer for a child or young person
in need, please call 1300 791 677
or visit mackillop.org.au

•	Leave a bequest, which allows
MacKillop to plan for the long term
•	Become a Childhood Partner, and
support children and young people
on a monthly basis

facebook.com/MacKillopFamilyS

•	Give through your pay, by setting
aside an amount of your choice
from each pay cycle

www. mackillop.org.au

Twitter @mackillopfs

The RACV Community Foundation supported a driver education program for MacKillop clients during 2014/15.
Obtaining a driver’s licence enables our clients to lead more independent lives, and supports access to education,
employment, community activities and support services. We thank the RACV Foundation for their generous
support of the ‘Getting Out There’ program.
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