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In July 2020, we launched our 2020-2027 Strategic Plan.

Our strategic goals are:

Our new 
strategic plan

1. Grow high quality, inclusive services to prevent harm, to support 
healing and to respond where the need is great.

3. Deepen our commitment to Aboriginal self-determination, 
reconciliation and cultural safety.

2. Be an innovative and responsive leader by developing best 
practices and advocating for social justice.

4. Ensure accountable and integrated systems that prioritise the 
safety and wellbeing of children, families, volunteers and staff.

5. Strengthen organisational and financial sustainability.

Read our 2020-2027 Strategic Plan at  
mackillop.org.au/strategic-plan

The Plan establishes our priorities for the next seven years, as we work towards MacKillop’s thirtieth 
birthday. The heart of the strategy is a commitment to the highest quality service delivery, informed 
by the latest evidence of what works, with a particular focus on intervening earlier to keep families 
together and prevent harm.



MacKillop Family Services acknowledges Aboriginal* 
people as Australia’s First Peoples and as the Traditional 
Owners and Custodians of the land on which we live, work 
and play. We pay our deep respects to Elders past and 
present and acknowledge all Aboriginal children, young 
people, families and staff who are a part of MacKillop 
Family Services. We embrace and commit to the spirit and 
work of self-determination and reconciliation.

* In this document, ‘Aboriginal’ refers to both Aboriginal 
and Torres Strait Islander peoples. 

    

We welcome lesbian, gay, bisexual, trans, queer,  
gender diverse, intersex and asexual (LGBTIQA+) people  
at our services. We pledge to provide inclusive and  
non-discriminatory services to LGBTIQA+ clients and are 
working towards obtaining the Rainbow Tick accreditation.
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The theme of this  
Annual Report is resilience
The stories in this Annual Report showcase the 
strength displayed by children, young people, 
families and staff to overcome the challenges 
presented by this unique and challenging year, 
with the quotes over the photos representing what 
resilience means to those featured in each story. 
These stories, and the outcomes achieved by 
MacKillop Family Services over the 2019-20 year are 
further brought to life in our online year in review, 
available at www.mackillop.org.au/year-in-review.

Catherine’s story appears on page 17



Board Chair report

When I arrived in Sydney for MacKillop’s Lead the Way Towards Wellbeing 
conference in October last year, the city was shrouded in a haze of smoke 
from nearby bushfires. It was an eerie portent of what has proven to be an 
extraordinary year in the history of MacKillop Family Services.

As we all know, the ensuing fire season was to be one of the worst in 
Australia’s history, and before affected communities had a chance 
to recover, they would be impacted by the COVID-19 pandemic. As 
is so often the case with disasters of this nature, the impact has been 
disproportionately felt by the most vulnerable members of our 
community. The need for our services has never been greater.

When I reflect back on the year and all we have witnessed, I am struck by 
the extraordinary resilience of our community. From our staff, to our carers, 
to the people we support, their ability to rise above the challenges they have 
encountered has been remarkable. They have shown creativity; compassion; 
adaptability, and most importantly a commitment to never give up.

I recently heard resilience defined as the “capacity to maintain your core 
purpose and integrity in the face of dramatically changed circumstances.” 
This quote seems particularly apt to describe MacKillop’s response to 
the events of the past year. We have never lost sight of our organisational 
purpose, and indeed we are emboldened in our commitment to that 
purpose, which has been reinforced with the development of our new 
Strategic Plan, which will guide us in our efforts over the next seven years.

The plan reinforces our commitment to high quality, child-safe services, 
with a particular focus on intervening earlier to prevent harm; being 
an innovative and responsive leader (evidenced this year by the 
establishment of the MacKillop Institute); deepening our commitment 
to Aboriginal self-determination and to reconciliation (supported by our 
recently-launched Reconciliation Action Plan); and strengthening our 
financial sustainability.

On this latter point, I am particularly grateful to the many individuals, 
organisations and government agencies that have continued to support 
our work financially, despite the challenging economic environment. 
Without your support and collaboration, many of the outcomes in this 
report would not have been possible.

I want to conclude by thanking my fellow board members for their guidance 
and leadership over the past year. I particularly acknowledge Sue-Anne 
Hunter – a proud Wurundjeri and Ngurai illum wurrung woman – who joined 
the board in November 2019, and Greg Thompson, who leaves the board after 
three years of service. I also want to express my deepest gratitude to Robyn 
and her wonderful team for their passion, their commitment, and of course, 
their extraordinary resilience over the past year. 

Brian Keane 
Board Chair
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CEO report

The essence of MacKillop Family Services in 2020 was encapsulated in a single 
moment on a cold Sunday in the first weekend of July, I received a request to 
support residents of a public housing tower in Melbourne. Within half an hour, six 
staff had volunteered to join me in delivering food, vital medication, toys and moral 
support to residents who found themselves cut off from the outside world.

Most of the residents were in a state of shock as the news spread about the 
lockdown. Over the following weeks, over 40 MacKillop staff provided outreach 
support to these vulnerable community members at their time of greatest need. It 
was a “can-do” response; we are not just talkers. 

It was the same attitude that drove our response to communities impacted by 
bushfires, even when staff did not know if their own homes were standing; and that 
ensured our staff were home visiting and providing direct care every day during 
periods of lockdown, when most Australians were working from home.

It is inspirational and I want to take this opportunity to thank all our staff. Your 
creativity, empathy and resilience over the past year has been profound.

MacKillop has had an incredibly productive year and is reaping the benefits of some 
long-term, strategic initiatives to improve the quality of our services. I note in particular:

• Our three-year investment in Outcomes 100 – a deep-dive case review of almost 
150 young people – has provided a rich dataset that will inform both our service 
delivery and our advocacy for systemic change in residential care

• The Monash University evaluation of our Cradle to Kinder program  
(see p13) was instrumental in securing government funding for a new Family 
Preservation and Reunification model in nine regions of Victoria

• The evaluation of Power to Kids over the past three years – designed in 
partnership with the University of Melbourne – has demonstrated the impact 
of the program in preventing the sexual exploitation and grooming of young 
people in residential care

• Our strategic engagement with government stakeholders and community 
organisations in SA, NT and the ACT has enabled us to increase our impact

• The launch of our new school in Caufield, Victoria

• The launch of our Reconciliation Action Plan and our ongoing commitment to 
embrace diversity through the Rainbow Tick process.

This annual report provides a snapshot of these and other achievements. It tells 
stories of loving foster carers and volunteers; of generous supporters; and of 
resilient young people and families, whose courage and capacity for hope knows no 
bounds. I am deeply grateful to all of you for your efforts over the past year. 

I want to conclude by acknowledging the calm, considered governance of our board 
– particularly the wise counsel of our Board Chair, Brian Keane – and the supportive, 
dedicated leadership of my Executive team for their support in what has been an 
extraordinary year.

Robyn Miller 
CEO
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About MacKillop

At MacKillop Family Services, we work for 
the rights of all children to be free to enjoy 
their childhood in a safe and loving home, 
where they are nurtured and have a sense 
of belonging and cultural identity.

Our organisation was established in 1997, 
however our history extends back over 165 
years, when our founders began their work in 
Australia, establishing homes for orphaned, 
destitute or neglected children and families in 
need of care and support. Like our founders, we 
are driven by social justice and committed to 
advocating for the rights of marginalised people.

Over the past year, MacKillop supported 
more than 10,000 disadvantaged and at-risk 
children, young people and families throughout 
metropolitan and regional Victoria, New South 
Wales, Western Australia and the ACT.

Our service delivery includes: 

• Family support and family therapy 
• Early intervention and parenting support
• Foster care
• Residential care
• Youth homelessness services
• Specialist education services
• Disability support
• Grief, loss and trauma support
• Multicultural playgroups 
• Supported record release for former residents 

of our founding agencies’ orphanages 

We also draw on our knowledge and experience 
to courageously advocate for reform to enhance 
social justice and ensure the service system is 
better for future Australians.

Our Vision
Children, young people and families are 
welcomed and supported by MacKillop Family 
Services to be empowered and thrive.

Our Values

Justice: 
 We believe in the right of all people, 
regardless of belief or culture, to be 
treated justly and fairly

Hope: 
 We commit to foster a hope that assists 
people to find meaning

Collaboration: 
 We commit to working in a collaborative 
spirit through co-operation, co-ordination  
and partnership

Compassion: 
 We seek to foster compassion, an attitude 
of the heart and a response to suffering

Respect: 
 We seek to act with respect with regard to 
each other, the earth and all creation

We bring our values to life with the  
Sanctuary Model, an evidence-supported, 
whole-of-organisation framework that is trauma-
informed, focused on safety and guides how we 
respond as an agency
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Our commitment 
to child safety

Building on our commitment to promote trauma-
informed care and child safety, MacKillop hosted its 
Lead the Way Towards Wellbeing conference in October 
2019. Coinciding with the 30th anniversary of the UN 
Convention on the Rights of the Child, the conference 
attracted over 300 delegates from across Australia and 
beyond, who came to deepen their knowledge about 
how to promote resilience and support healing, when 
faced with change, loss, grief or trauma. 

“We know that together we are stronger, and the two-
day conference brought educators and practitioners 
together to learn from experts and those with lived 
experience about what brings healing and what brings 
hope,” said MacKillop General Manager and conference 
organiser Fiona McCallum. 

The conference is part of our commitment to collaborate 
with and build the capacity of the community services 
and education sectors to promote wellbeing.

Listening and learning to 
enhance practice

At MacKillop, we are committed to child safety. 
Protecting children is everyone’s responsibility 
and we encourage all people to raise concerns 
should they suspect the safety of a child is at risk.

All staff and volunteers commit to the National 
Principles for Child Safe Organisations and receive 
regular training on our child safe strategies. We 
commit to reviewing these strategies and we 
work across the sector and with universities to 
continually strengthen the quality of our work and 
improve outcomes for children and young people.

We believe all children should be supported to 
express their views and have their views taken 
seriously. We commit to providing children and 
young people with opportunities to actively 
participate in decisions that affect their lives, and 
we support them to do so.

We know the best outcomes for children and 
young people are achieved when families receive 

support before they are harmed. Our focus on 
early intervention helps families stay together and 
enables children to thrive.

MacKillop promotes cultural safety for Aboriginal 
children and those from culturally and/or 
linguistically diverse backgrounds and provides 
all the children and young people we support with 
the opportunity to connect with their culture and 
strengthen their sense of belonging and identity.

We support the rights of children and families 
living with disability and commit to providing 
opportunities for children with a disability to 
safely participate in their community. We commit 
to developing LGBTIQA+ inclusive practices 
across all our services and creating welcoming 
and inclusive environments for children, young 
people and their families.
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Our impact

30,000+
people in our learning 
programs, including 
face-to-face webinars 
and e-learning across 
more than 100 courses

1,400+ 
young people  
in out of home care 
(foster care and 
residential care)

8,700+ 
parents and 
children  
with early intervention 
and family support

1,056 
former residents  
accessed their records 
resulting in 4 family 
connections

459 
students  
with alternative 
education

221 
young people 
experiencing 
homelessness

240+ 
families of a child  
with a disability  
supported to achieve 
their goals

1,100 
foster carers  
to care for children 
unable to live at home

In the 2019/2020 financial year we supported: 
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Where we are

Australian Capital Territory
Holt

38
offices

98
residential care, 
homelessness 
and lead tenant 
homes

680
foster care 
homes

3
schools

1
preschool

1244
staff

South Melbourne 
Bendigo
Broadmeadows
Caufield
Footscray

Forest Hill
Geelong
Hamilton
Maidstone
Melton

Preston
Warrnambool
Wodonga

Victoria

Sydney
Balranald
Bateman’s Bay
Bega
Bourke
Brewarrinna 
Cobar
Condobolin

Cooma
Coonabarabran
Coonamble
Dubbo
Goulburn
Grafton
Gulargambone
Lightning Ridge

Lismore
Nowra
Nyngan
Queanbeyan
Walgett
Warren
Weilmoringle
Wollongong

New South Wales

West Perth
Bunbury

South Hedland
Roebourne

Western Australia

Our national and international footprint
We deliver training programs such as Sanctuary, ReLATE and Seasons 
for Growth across Australia. We also partner with organisations and 
trainers to deliver Seasons for Growth internationally in Scotland 
England, Wales New Zealand, Singapore and Ireland.
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In July 2020, the Victorian Government ordered a  
‘hard lockdown’ of nine public housing estates in  
North Melbourne and Flemington. For two weeks, some 
3,000 residents were unable to leave their apartments.

Within 24 hours of lockdown, MacKillop had staff 
at the towers, providing practical and emotional 
support to residents and their families.

Niki Pilios, one of the coordinators of the response 
by over 40 MacKillop staff, said residents were 
distressed, but grateful for the support. “I was struck 
by the compassion shown by the residents for others 
in the towers who had medical needs, children or 
pets confined in small apartments, or elderly family 
members they were caring for,” she said.

Niki’s colleague, Sandra Roldan, added “It was a heavy 
responsibility to connect with people at their most 
vulnerable, to hear the fear in their voices and share 
their stories. But the residents’ ability to laugh and find 
hope in those very trying times was inspirational.”

Hope in the face of adversity

A unique and 
challenging year

Throughout 2019-20, our staff, carers and 
clients experienced unprecedented challenges. 
Beginning in September 2019 with the first 
bushfires in NSW, our staff and foster carers 
displayed a deep commitment to the safety of 
the children and families in their care, whilst 
navigating their own personal challenges. Staff in 
Bega, Bateman’s Bay and Grafton had to evacuate 
their own homes multiple times, but continued 
to work despite facing the very real threat of 
losing everything they owned. 

The resilience, compassion and dedication 
shown by staff and carers during this challenging 
time was unwavering. In addition to supporting 
our staff, we assisted foster carers impacted by 
the fires in many ways, from finding alternative 
accommodation for carers who had lost their 
homes, to providing material support such as 

additional food and clothing. We continue to 
support affected communities through our 
Bushfire Navigation Support Service - delivered 
in partnership with Coordinare - which provides 
case management and referrals to local support 
services. More than 100 schools, colleges and 
childcare centres across southern NSW have 
been contacted through this program.  

We know disaster recovery takes time, but 
unfortunately time was not a luxury afforded  
to these communities before they were hit 
with further disasters: floods on the NSW South 
Coast in February were closely followed by the 
COVID-19 pandemic in March. 

COVID-19 dramatically changed the lives of 
every Australian. For many vulnerable people, 
it compounded the isolation, stress and 
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1. Strong leadership and clear reporting lines 

We immediately established a Service 
Continuity Planning Group (SCPG) to develop 
processes that would allow our essential 
services to continue in a safe and responsible 
way. Chaired by the CEO, the Group established a 
Service Continuity Plan; coordinated across the 
sector; responded to potential issues; managed 
communication; and procured the materials 
required to keep staff, carers and clients safe.  
  

2. Open, honest and regular communication 

Within one week of lockdown, we had  
launched an intranet portal to serve as a “single 
source of truth” for all COVID-19 resources and 
information, and our CEO commenced the first 
of many online briefings and teleconferences 
to share experiences and solutions across 
programs and regions. A survey conducted three 
months into the pandemic found 88% of staff felt 
supported to address the challenges presented 
by the pandemic.  

3. Care and respect for each other

While every staffing group faced unique 
challenges,  it was particularly difficult for 
staff who continued face-to-face contact with 
children, young people and families. Staff 
regularly checked in on each other to ensure 
their colleagues felt supported. A highlight 
occurred in May, when our Support Services 
staff created heartfelt messages of thanks to 
our residential care teams to acknowledge their 
unwavering care in difficult circumstances. 

4. Creativity and innovation

By employing creative solutions to safely connect 
and engage children, young people and families, 
almost 90% of family visits continued throughout 
the pandemic. We also looked for creative 
adaptations at a systems level. For example, in 
NSW our CEO was the sector representative 
in negotiations with Fair Work to allow longer 
shifts in residential care, which resulted in fewer 
shift transitions, and therefore a reduced risk of 
transmission in the event of a positive case.  

5. Resilience and adaptability

Our families, carers, children and staff have all 
displayed remarkable resilience in the past year. 
Every staff member, carer, family and young 
person needed to adapt to the new conditions 
presented by COVID-19. Where possible, our 
services were adapted to be run outside 
or online and staff, clients and carers were 
supported with new processes and technology. 
These adaptations have introduced flexibility 
into our service delivery, which will endure 
beyond the pandemic.  

6. Technology

Because of our established IT infrastructure, 
over 650 people were able to seamlessly 
transition to working from home. Thanks to the 
generous support of our donors, we were also 
able to provide clients – including students from 
our specialist schools – with devices, software, 
connectivity, and IT support to enable them 
to connect online. Without the support of our 
outstanding IT team, many of our services 
would not have been able to continue.

There were six key hallmarks to our pandemic response:

uncertainty they were already experiencing. 
MacKillop mobilised quickly to support these 
communities.

MacKillop has continued to provide our 
essential services throughout the pandemic to 
the children, young people and families who 
rely on our support. We know they need us now 
more than ever. We have adapted our services 
to ensure we can still provide the face-to-face 
contact that is critical to our relationship-based 
work, while ensuring we respect the physical 
distancing and other public health directives 
issued to contain the spread of COVID-19.

Our family workers and case managers have 
continued to maintain contact with their 
clients; our schools have transitioned to online 
learning, whilst still remaining open for those 
children who are unable to learn from home; our 
residential care staff have continued to provide 
24/7 care; our foster carers have continued to 
open their hearts and their homes to children 
and young people who are unable to live with 
their own families; and our support staff have 
continued to work hard behind the scenes, often 
working remotely and juggling the competing 
balances of work and family responsibilities.
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When 13 year-old *Alice first came to live in one of our NSW Intensive Therapeutic Care homes, her extreme 
and often violent behaviour was threatening to the other young people and staff. A case review allowed 
for a rich and informed discussion to take place between government departments and MacKillop to 
discuss how to best care for her. During the review both Alice and her father expressed a clear desire to live 
together, so we set about preparing an appropriate transition plan. 

With Alice’s father living 300 kms away and COVID-19 restrictions in place, facilitating the transition was 
difficult. During a home visit, staff learned that the family lived in extreme poverty, without a functioning 
toilet or stove. This explained many of Alice’s troubling behaviours. MacKillop worked in collaboration with 
the Department of Housing to get the house to a hygienic and acceptable living condition. By involving 
Alice in this process her attitude shifted rapidly and her behaviour improved.

“Alice actively worked to control her behaviour and started to talk, make her own choices and plan for her 
future,” recalls Grace Breitkreutz, District Manager. “She even applied for a job on her own.” Alice has now 
been successfully reunited with her father, has secured a part-time job and is working towards re-entering 
school.

“Despite living in poverty, Alice’s father always wanted the best for his children,” reflects Julijana Vranic, 
Therapeutic Specialist. “He’s always fought for his daughters and you can see how that has given  
Alice hope.”

*Name changed and stock image used to protect privacy

Intensive Therapeutic Care: Supporting Alice to return home 
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Child, youth  
and family programs

Early intervention and family support
This year, we published a three-year 
independent evaluation of Cradle to Kinder, 
a program that provides early and targeted 
maternal health interventions for young 
mothers, or pregnant young women, who are at 
high risk of experiencing poor maternal health 
and infant outcomes. MacKillop delivers the 
program in Victoria in partnership with Mercy 
Health O’Connell Family Centre (Inner East); 
Bendigo Community Health Services and 
CatholicCare Sandhurst (Loddon); and Gateway 
Health (Ovens Murray). 

The evaluation, conducted by Monash 
University, reported positive outcomes across a 
range of measures relating to family safety, child 
wellbeing and infant development. 

Almost 90% of the children 
remained safely at home with 

their parents after three years with the 
Cradle to Kinder program. 

The state average of infants who have been 
reported to child protection going into care is 
28% - for those engaged in our Cradle to Kinder 
program, the incidence was 11%.

Our Family Focus Multisystemic Therapy 
(Psychiatric) program (MST) is an evidence-
based program that provides family and 
community-based support for young people at 
risk of entering out of home care. 

 
Since our first MST referral in 
2018, 100% of clients engaged 

in treatment, 91% were living at home, 
and 84% had no new arrests.  

The success of these programs was instrumental 
in MacKillop receiving funding to pilot a new 
family preservation and restoration program in 
nine regions of Victoria in the 2020/21 financial 
year.

We continued to reach out to new families 
requiring support in Melbourne, with the 
establishment of our new Safe Relationships 
program. Funded as an 18-month pilot by 
the Lord Mayor’s Charitable Foundation, the 
program works with adolescents who are using 
violence or are at risk of using violence in the 
home or in a dating context to end violence and 
increase safety.

In NSW, our evidence-based family program, 
Functional Family Therapy - Child Welfare, 
continues to support families where there has 
been physical abuse and/or neglect of a child. 
The service rapidly adjusted to working within 
COVID-19 restrictions and grew by 19% in 2019-20 
to support 637 families. 

In Western Australia, our Indigenous  
Healing Service in the Pilbara experienced a 
growth of 242% between the first half and the 
second half of the year, supporting a total of 
179 families. The Indigenous Healing Service 
provides healing, counselling and therapeutic 
support to children, young people and their 
families affected by sexual abuse and/or family 
and domestic violence. 

Our child, youth and family programs support some of the most vulnerable people in our 
community. We seek to keep families together through our early intervention programs. 
Where this is not possible, we operate out of home care services, where we seek to 
connect children and young people to culture, community and learning, and support 
their wellbeing so they can heal from past trauma. 
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Alex* was 17 years old, suffering from anxiety and in a controlling relationship when she discovered she was 
twelve weeks’ pregnant. Isolated from friends and family, a health agency recognised she needed support 
and connected Alex into MacKillop’s Cradle to Kinder (C2K) program. That’s when she met Meg, her Family 
Support Worker.

“I was full of anxiety when I met her,” said Alex. “Everything was scary – going to the hospital for an 
ultrasound was scary. But Meg guided me”. 

Through C2K, Meg has assisted Alex regularly over the past two and a half years to build confidence in 
parenting and be more assertive with her former partner. From accompanying her to antenatal hospital 
appointments, linking her to a GP and childcare, supporting her to introduce solids to her infant and helping 
her to find a rental property. Alex describes the program as, “getting a kickstart in becoming a parent.”

Whilst Alex now confidently cares for her two-year old son, Meg still checks in regularly and is supporting 
Alex to get her driver’s licence. Meg describes Alex as gregarious, strong and resilient and is very proud 
of her achievements. “She is attending TAFE and can budget for bills, childcare fees and her daily living 
expenses.”

“I think every young, single mum should try to get involved (with C2K). It’s very rewarding. I learned a lot 
about myself and how to be confident and independent,” says Alex. “Not everything’s as scary as it used to 
be. Now I know I’m going the right way.”

*Name changed and stock image used to protect privacy

From scared to confident: Cradle to Kinder supporting young parents
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A highlight of the past year has been the 
collaboration across our programs to deliver 
better outcomes. For example, our out of home 
care and education services have collaborated 
where children require a trauma-informed 
approach to learning; and our Indigenous 
Healing Service has utilised our evidence-based 
Seasons for Growth materials when supporting 
families experiencing loss and grief. 

Delivering on our strategic goal to grow high 
quality, inclusive services to prevent harm, 
in 2020-21, we will be launching our Family 
Preservation and Reunification Response 
Service in nine Victorian regions to support 
families impacted by COVID-19. The program is 
aimed at preventing at-risk children entering or 
re-entering care. 

In NSW, we will also launch our Family Connect 
and Support program across the Eurobodalla, 
Bega Valley and Snowy Monaro local 
government areas, which will build upon the 
work of our Family Referral Service to support 
vulnerable families in the region.

Leading innovation 
This year saw the completion of the evaluation 
of Power to Kids: Respecting Sexual Safety.  
This pilot program – designed and developed 
by our CEO and Policy and Research team in 
partnership with the University of Melbourne 
– was established in response to the Royal 
Commission into Institutional Responses 
to Child Sexual Abuse, which identified that 
despite their vulnerability to sexual predators, 
no evidence-based program existed to prevent 
the sexual exploitation of young people in 
residential care. In furtherance of the Child 
Safe Standards, the program aims to increase 
young people’s understanding about healthy 
relationships and sexual safety, and strengthen 
their capacity to keep themselves safe. 

The evaluation indicated that after participation 
in the program, children and young people  
were at decreased risk of harmful sexual 
behaviour (HSB), child sexual exploitation 
(CSE) and domestic violence (DV). Other 
positive findings included: children and young 
people were missing from home less often; safe 
relationships with their carers were enhanced; 
children and young people’s knowledge, skills 
and attitudes about sexual health and safety 
improved; and workers were more skilled at 
identifying HSB, CSE and DV, ensuring advocacy 
and education around sexual safety for young 
people and a better support system to help with 
their safety planning. 

The success of the Power to Kids: Respecting 
Sexual Safety program has led to it being 
expanded across MacKillop’s residential care 
program in Victoria. This ground-breaking 
program has also drawn attention within the 
sector, with agencies such as Berry Street and 
Child and Family Services Ballarat taking up 
the program. The MacKillop Institute will lead 
the continued rollout of the program to other 
providers across Australia. 

Safe and healing home environments
Children and young people who are  
temporarily unable to live at home are 
supported in our residential care homes, in 
foster care placements and in our homelessness 
support services. 

To enhance safety in 2019-20, we conducted 
safety and wellbeing checks for all young 
people in our residential care homes; increased 
and strengthened our Therapeutic Crisis 
Intervention, induction and shadow shift 
training for residential care staff; and launched 
our 2019-2022 Work Health and Safety Strategy.

Across all our out of home care services, we 
provide culturally safe care, and support young 
people to re-engage and strengthen their 
relationships with their family. Thanks to the 
generous support of the community, we have 
also maintained our commitment to ensuring 
every residential care home is structured to 
provide therapeutic support, which ensures 
highly skilled clinicians work in an integrated 
way with our 52 residential care operational 
teams to manage risks that can lead to 
occupational violence and impact on safety and 
wellbeing of carers and young people.

In the past, certain [sexual 
health and safety] 

conversations would come up and 
staff would put the conversation on 
hold so they could consult with 
someone, because they weren’t sure. 
Now, the conversations just flow.
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When MacKillop’s family therapists first met Evelyn*, she was navigating the collective traumas of her three 
children, all of whom had been in care the previous year. Finding strength in her culture, Evelyn had already 
achieved so much. She had left the abusive father of her children, became a working single mother, and 
engaged in therapy. 

“We helped Evelyn to cope with the grief and guilt she felt from her children being placed into care. We 
used traditional Aboriginal Healing Practices to support her healing journey,” said Nerida, the Supervisor of 
our NSW-based Functional Family Therapy - Child Welfare program.

“When she felt strong in spirit, we began working with her on parenting styles, setting boundaries, and 
developing opportunities for her to bond with her children. We supported the family to move to a larger 
house and worked with the children to determine their specific needs, so we could connect them with 
ongoing and targeted support. We set her up on a trajectory where she’s empowered, working full-time, 
and living in a 5-bedroom home. She now has her power back and is a confident mother,” Nerida said.

“Crisis is an opportunity for change and every person given the right support, empathy and compassion 
has the capacity to grow. I did,” said Evelyn.

*Name changed and stock image used to protect privacy

Finding strength in her culture: Family Therapy NSW 
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A strong connection to family and culture supports 
young people to heal and thrive. When three 
Samoan siblings entered one of our Therapeutic 
Care Homes after experiencing significant grief 
and loss, our carers created a safe and welcoming 
space by providing them with opportunities to 
connect with their cultural values, practices, and 
family traditions, including cooking Samoan food.

“A connection to culture is like an anchor point.  
It is so important in maintaining a sense of identity 
and self-worth,” reflects Chanel Kennedy, their  
Case Worker. The three siblings have now been 
placed in kinship care with their Uncle and are 
enjoying time surrounded by cousins. “I am proud 
of them for taking the chance to move in with 
family, despite their trauma histories and for holding 
onto hope and wanting better for themselves,” 
says Chanel. “They have shown immense courage, 
resilience and growth”.

Healing through culture in 
Therapeutic Residential Care

The importance of this support was highlighted 
in a recently-published analysis of our Outcomes 
100 project – an initiative that involved deep-
dive case reviews of almost 150 young people 
living in our residential care program in NSW and 
Victoria. The analysis revealed the increasingly 
complex trauma histories and behaviours of 
young people in residential care and highlighted 
the need for all such placements to be funded by 
government to provide therapeutic support. This 
remains one of our most important advocacy 
priorities in the coming 12 months. 

Enhancing the support we provide to young 
people, all Victorian residential care homes 
are proactively engaging with police to jointly 
intervene where we are concerned about the 
risk of sexual exploitation. We have worked  
with police to develop disruptive strategies 
around sexualised behaviours and drug use  
and have proactively supported staff to  
manage and reduce these risks for the young 
people they care for. 

We have also supported children to heal  
from trauma with a philanthropically-funded 
initiative to tailor our evidence-based loss and 
grief program, Seasons for Growth, to the specific 
issues experienced by children in out of home 
care. This initiative is currently being piloted in 
Northern NSW  and Geelong in Victoria.

 
 The result of all this work  
is revealed in the outcomes  

of the external audit process by  
the Department of Health and  
Human Services in Victoria, with  
94% of our homes being rated as  
either “very good” or “good” across  
the 66 visits that have been  
conducted since 2016 .

In NSW, we have launched nine new Intensive 
Therapeutic Care homes, increasing our total 
number of residential care homes in NSW to 
48. This includes 35 homes for young people 
aged 16 and over to support their transition to 
independent living. These new services have 
contributed to an overall growth in our NSW 
services by 33% on the previous financial year; 
an extraordinary growth which is set to continue, 
with five new homes scheduled to open in 
2020-21. The Permanency Support Program 
introduced substantial changes to  
the Child Protection and Out of Home Care 
systems. Throughout 2019-20, our NSW teams 
undertook significant work to launch and 
embed new programs and support our foster 
carers through the change. While this was 

MacKillop recognises Tony Ford who passed away in 2019-20. Tony worked in a residential home in  
Melbourne’s South and was a respected carer and valued member of the team.
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With five foster children under 11, Adele and Russell Bull are used to dealing with the unexpected. But even 
they felt overwhelmed when faced with the demands of COVID-19 restrictions. Adele admits to being 
apprehensive at the start of the pandemic restrictions.

“Getting five children, including a four-month-old baby, dressed, breakfasted and preparing the two older 
kids for home schooling was not easy,” Adele said.

One of the biggest challenges was maintaining contact with the children’s families, but Adele was 
committed to continuing this connection for the children in her care.

“We were managing up to 20 video calls a week over four different platforms, including home schooling and 
connecting online with the kids’ families. Planning made all the difference. We put a whiteboard on the wall 
with a schedule of meeting calls where everyone could clearly see what was happening. I’m amazed at 
how quickly the kids adapted. We got into a rhythm and the kids started to enjoy being together 24/7 more 
quickly than I would ever have imagined.”

Adele believes being realistic about what you can do is the secret to keeping everyone happy.  
“Don’t sweat the small stuff, it’s OK to spend a day in your pyjamas once in a while. Make it fun for the 
 kids who love being wrapped in a cocoon of cosiness and spending time together. We are seeing each 
other through this.”

Wrapped in a cocoon of cosiness in Foster Care
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occurring, we were audited by the Office of the 
Children’s Guardian, resulting in a renewal of our 
accreditation for five years.

In Victoria, we have expanded support to 
Bendigo, opening a residential care home and a 
foster care program in the regional city. We have 
also opened four new homes in Melbourne – two 
in the Southern region and two in the East – and 
established a new home in the ACT to support a 
young person with complex needs.

Across all regions, our Clinical team has 
introduced a range of ‘entry-level’ programs, 
combining therapeutic support with an 
experiential activity, such as hairstyling, art, 
horticulture or outdoor adventure. 

We have also supported young people to access 
Healthy Eating Active Living Matters (HEALing 
Matters), a program which aims to improve the 
eating and physical activity habits of young 
people living in residential care. Originally 
implemented in our Barwon region, the program 
has now been expanded to all Victorian 
residential care homes.

In 2019-20, our foster care programs continued 
their vital work of recruiting carers throughout 
the COVID-19 pandemic. Within three weeks 
of lockdown, the recruitment, training and 
accreditation process had moved online. Our 
NSW carers experienced particular challenges, 
with the fires and floods of the summer season 
preceding the COVID-19 pandemic. Staff have 
continued to support them throughout this time. 

Additionally, we have seen growth in the foster 
care programs in both NSW and Victoria. 
Our Western Australia Foster Care team 
has undertaken significant work this year 
to strengthen the cultural safety of children 
in foster care, supporting carers to connect 
children in their care to culture and community.

Disability 
We are committed to supporting children  
and young people with a disability to improve 
access to services that enable them to live the 
life they choose. 

In Victoria, our Disability program experienced 
220% growth and now supports 180 individuals 
and families. This significant growth is the result 
of a concerted focus to enhance our support 
to families seeking to adapt to the National 
Disability Insurance Scheme (NDIS) by refining 
our service to focus on support coordination.

Today, we are known in the NDIS marketplace  
as a provider of choice for those aged 0-25  
and parents with a disability who have 
dependent children. The vast majority of 
individuals and families we support have highly 
complex situations. 

In Western NSW, we operate our MacKillop 
Rural program in some of the most remote 
Aboriginal communities. The teams this year 
focused on supporting their clients through the 
challenges presented by COVID-19. Staff in our 
Early Childhood Early Intervention program 
provided children with individualised packs that 
were tailored to their development and goals in 
their NDIS plans. These packs were then used to 
support therapy delivered from a safe distance. 

We are currently exploring opportunities to 
expand our offering in the region to include 
therapy assistance to 0–14 year old children. In 
Victoria, expansion is also on the horizon, with 
work underway to introduce an NDIS Behaviour 
Support Program. 

I was delighted to meet my 
Support Coordinator who not 

only explained everything well, they 
even helped me to organise 
appointments in less than 24 hrs.
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Andrew* first started at MacKillop Education at the beginning of 2019. He had severe anxiety, low  
self-esteem and was generally disengaged from learning. Throughout the year, he was supported by the 
Primary and Wellbeing Teams to feel safe at school, engage in learning tasks, and be reflective and honest 
in acknowledging his own behaviours. 

It has made all the difference. Now in his final year of Primary School, Andrew has been elected as a 
Student Leader, supporting his much younger peers. Earlier this year, he stood up at the Assembly, as a 
newly elected leader, and read an Acknowledgment of Country to the school community. 

His anxiety and unexpected behaviours have decreased as a result of the consistent, structured, and 
routine learning environment, clear and compassionate boundaries and high expectations. A Key Teacher 
and Education Support Staff member have supported Andrew to engage with learning and have 
developed strong and positive relationships.

“It’s encouraging to see Andrew gain confidence in his own strengths and to believe in his academic 
abilities and self-worth,” comments Andrew’s Key Teacher.  

Andrew’s mother has also expressed her gratitude for what his Key Teacher and MacKillop has 
done for Andrew. 

“I’m so grateful for the support Andrew receives at MacKillop from the Wellbeing Team, and for the 
opportunity the school has provided for him to gain confidence as a learner and to believe in himself.”

*Name changed and stock image used to protect privacy

From severe anxiety to Student Leader
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Education

Whilst COVID-19 has brought challenges to our 
education program, our staff and students  
have risen to the challenge and reaffirmed the 
principle vision of our education programs, 
which is to support young people who find 
it difficult to learn, in either a mainstream or 
alternative setting.

A highlight of our year was the opening of a new 
school in Caulfield in April 2020, shortly before 
all Victorian schools were directed to transition 
to remote learning. Despite the challenges this 
physical distancing created, the launch has 
been a success and we are steadily growing 
enrolments in the school.

Our other two campuses, based at Geelong and 
Maidstone, also continue to grow. At the end of 
2019, we had transitioned 16 new students into 
our schools and expanded our Geelong campus 
by an additional two classrooms, bringing the 
total number of students across all three schools 
to 128. The rebranding of our schools this year 
has provided children, staff and the school 
community with a sense of pride, identity and 
connection to their school, while positioning the 
schools for further growth.

The biggest challenge this year was transitioning 
students and their families to remote learning. 
To support this transition, we ensured they 
had access to the internet and learning devices 
and resources. We provided flexible and 
personalised learning opportunities, both on 
campus and remotely. For one student who had 
previously only attended one day of school, 
remote learning helped break down barriers and 
has allowed staff to build a strong relationship 
with the student.  

Teachers spoke daily with students, and our 
wellbeing team checked in weekly with parents 
and guardians. In a survey conducted with 
students and their parents/carers, MacKillop 
Education found that while flexible learning 
may be beneficial to some students and families, 
it is not a one-size fits all approach with 40% 
of primary and 31% of secondary students 
having enjoyed online learning. The survey was 
conducted at the end of term two, after six weeks 
of combined remote and on-site learning. Facing 
the possibility of extended remote learning, 
the survey aimed to understand both student 
and familial challenges with the new learning 
arrangements, and positive elements that could 
be amplified, or incorporated into ongoing 
flexible learning arrangements.

The most popular feature of online learning 
identified by students was the ability to sleep 
in. Less stressful morning routines were also 
appreciated by parents/guardians. Other 
benefits were having more time to engage in 
fun activities (60%), shorter schooling hours 
(43%), enjoying more time with family (55%) 
and being by themselves more (39%). This was 
contrasted with feelings of isolation, with over 
half of students missing their usual routine and 
40% missing the opportunity to have time away 
from home. Approximately a third (30%) felt 
emotionally supported by school staff.

The sudden and unprecedented impact of COVID-19 has affected the very essence of 
traditional school-based learning. But creativity and resilience can turn a crisis into an 
opportunity to grow.

We know some students 
thrived while engaged in 

remote learning, particularly those who 
experience anxiety, as it removed this 
barrier of attending school. 

Executive Principal, Anne Henderson
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For many young people, the transition from school into the workforce can be overwhelming. During the time 
Alysha attended MacKillop Education, she was encouraged to not only engage in her learning, but also 
develop life skills that would prepare her for the next steps after school.   

“I got encouraged every day to make good choices with my life,” says Alysha. “Through practical learning 
experiences, the teachers and staff helped me to get ready for the future, my first job and learn how to 
support myself.” 

This year, MacKillop Education’s VCAL (Victorian Certificate of Applied Learning) program included a pop-
up soup kitchen, which was designed to help students develop skills in planning and organisation, and to 
encourage them to creatively problem solve.

Alysha now works in hospitality and credits the program for providing her with the skills to achieve 
employment and independence.

“One of the skills I learned from the project that has been useful was using my time efficiently and working 
under pressure. Being able to receive feedback, whether it was positive or if it’s something that needed to 
be improved, has been very helpful,” says Alysha.

“Having more than a dozen coffees to make in a short amount of time prepared me for my current job, as 
I’m now able to make lots of coffees very quickly.”

*Name changed and stock image used to protect privacy

Making good choices with her life
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Overall, while learning from home, students 
reported more negative emotions, sadness, 
anxiety or loneliness (43%) compared to positive 
emotions, such as joy or happiness (27%). 
Additionally, over one-third of students reported 
an increase in fights with family members during 
remote learning.

These experiences indicate that while remote 
learning might overcome presenting barriers 
for students, at a particular time, it does not 
allow access to the greater level of support 
and regular feedback provided by teachers in 
a classroom environment; nor does it foster 
positive relationships with peers or the social 
and emotional learning that is so critical to the 
development of the whole child.

The approach undertaken by staff to continue to  
focus on student wellbeing as well as student 
outcomes has resulted in 95% of parents/carers 
reporting that their child was well supported by 
school staff whilst remote learning.   

The schools and programs continue to support 
young people working from home with hard 
copy learning packs provided to student homes, 
and regular check-ins with parents/guardians. 
The schools and outreach teams have remained 
available for on-site and face-to-face learning for 
vulnerable students unable to engage in remote 
learning. 

Students and guardians are supported by 
our wellbeing teams, teachers and education 
support staff. Through their concerted efforts, 
students have experienced significant increases 
in their social and emotional wellbeing, 
positioning them well to engage in learning. 

Testing of young people and feedback 
from parents and teachers has  
found that overall there have been 
significant improvements of:

 15% in self-awareness; 

 23% in self-management; 

 26% in social awareness; 

 23% in relationship skills; 

 21% in responsible decision making. 

MacKillop’s VCAL program offers a senior 
pathway for students enrolled at our Geelong 
campus. The curriculum and learning projects 
cater for the diverse needs of our students 
and integrate academic, social and emotional 
learning, into a suite of carefully-planned 
activities.

During the year, a 2019 graduate of our MacKillop 
Education School received the Victorian 
Certificate of Applied Learning Achievement 
Award for her contribution to the school’s Pop-up 
Soup Kitchen Project. The award recognised the 
student’s growth and outstanding achievements 
while completing a VCAL qualification.

As part of the project, students participated in a 
soup making master class. They wrote letters to 
local supermarkets and bakeries for donations, 
and were integral in planning, advertising and 
making soup for the community. The concept of 
‘giving back’ offered opportunities for students to 
discover their own moral and ethical values.

MacKillop’s Education Outreach programs 
are another expression of our commitment 
to children and young people ‘at risk’. These 
programs – including our Canine-Assisted 
Education Program, Paw Pals – work in 
partnership with the Department of Health and 
Human Services, the Department of Education 
and Training, with mainstream schools and 
other community services, to reach vulnerable 
young people and reignite their passion for 
learning with a trauma-informed, personalised 
and flexible approach.

In 2019-20, our education outreach programs 
provided education support to 138 young people 
living in out of home care. MacKillop Education 
also works with students who are struggling to 
learn in mainstream schools. We engaged 192 
students who were at risk of disengaging from 
education through targeted interventions. This 
early intervention approach ensures children 
remain engaged and well supported in their 
learning journey.

The focus for the year ahead is to continue to 
enhance the quality of our education programs, 
increasing student attendance and engagement, 
and developing opportunities for collaboration 
across MacKillop Education programs. 
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Deb requested information from MacKillop when she was researching the life story of her grandmother 
Hilda, and great grandmother, Myrtle, as she knew her grandmother and great-aunt had spent time at the 
St Vincent de Paul Girls’ Orphanage in South Melbourne.

While searching through records in response to Deb’s enquiry, MacKillop’s Heritage and Information 
team found two handwritten letters from Myrtle, where she poignantly enquired about the wellbeing  
of her children.

Myrtle’s first husband died in 1914 and she was deserted by her second husband, leaving her to raise 
the children on her own. Back in the 1920s, there was no support available in this situation and the sad 
reality was that if Myrtle had to work, she could not look after her children. As a lone parent, she was also 
vulnerable to illness and the records show that when the first of her children was admitted to the orphanage 
in 1920, Myrtle was receiving treatment in the sanatorium, most likely recovering from tuberculosis. 

Despite several periods of illness and travelling within Victoria to find work, Myrtle continuously  
wrote to those looking after her children, enquiring about their welfare and arranging to send money  
to support them.

The Heritage team has given Deb a new insight into her family’s history.

Understanding her family’s care history
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Heritage and 
Information Service

Preserving stories from the past has continued 
with the Oral History project which involves 
past residents sharing their stories on video to 
ensure their testimony will never be forgotten. 
The videos will remain part of the archive and 
will be on display in the Heritage Centre.

July 2019 saw the installation of our new heritage 
display, Babies in the Coolamons, designed by 
Melbourne based Yamatji artist Robyne Latham 
and cast by glass artist Ede Horton. Eight glass 
babies in coolamons represent the 60,000 years 
of nurturing care provided by Aboriginal and 
Torres Strait Islander families to their children 
prior to colonisation. The work also represents 
the eight Catholic orphanages run by MacKillop’s 
founding agencies in Victoria, which housed 
both Aboriginal and non-Indigenous children. 

The Heritage and Information team plays a vital 
role supporting current staff to respectfully 
record the details of the lives of the children and 
young people in our care today. The experience 
and expertise learned from the supported 
release of records to former residents underpins 
the importance of maintaining detailed and 
current accounts for access in the future.

While most of Melbourne remained in lockdown, 
MacKillop threw its (virtual) doors open to take  
part in a ground-breaking Open House 
Melbourne digital program. The 2020 Open 
House program was adapted to become an 
online event where visitors could “visit” unique 
and significant buildings via digital platforms. 
Our South Melbourne building, site of the former 
St Vincent’s Orphanage, was featured. Visitors 
could go back in time, accessing videos, pictures 
and stories to discover its history and how its use 
has changed over time.

While preparing for Open House, the Heritage 
team discovered that 2020 is not the first time 
the building has been in the midst of a global 
pandemic. An Annual Report from 1919 detailed 
how the orphanage dealt with an outbreak of 
the Spanish flu. The orphanage was turned into 
a hospital and a team of nurses came from the 
Sisters of Charity and the Sisters of Mercy to 
help look after the boys. The Red Cross provided 
stretchers, sheets and blankets. 176 of the 200 
boys contracted the disease. Some were gravely 
ill and at one stage, a makeshift morgue was 
set up in the building. Thanks to the dedicated 
nursing they received, not one of the boys died.

Our Open House Melbourne 
virtual tour was viewed over 

2,000 times, and people from all over 
the world joined in the Zoom Q&As with 
Tayla and John. 

In another first for Open House Melbourne 
2020, a series of digital live events took place 
over the weekend and we hosted two live online 
Q&A sessions over Zoom. Former resident, 
John Ellis, alongside his wife Maureen, shared 
his childhood experiences of growing up in 
the orphanage in the early 1950s, and Tayla 
Ayliffe talked about her more recent experience 
growing up in out of home care.

A key highlight in the Heritage Centre’s calendar 
of events is the annual Christmas party, which, 
for the first time in 2019 was shared with past 
residents of the Good Shepherd Heritage Service. 
Planning for a unique event that can connect 
former residents under COVID-19 restrictions is 
underway.

The focus of MacKillop’s Heritage and Information Service this year has been keeping 
the doors open at a time when many other public and private archives closed. The 
team responded to a record number of requests over the past 12 months, receiving 1,056 
enquiries from all over Australia seeking archived records, an increase of more than 100 
on the previous year.
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The changes and losses experienced by children from communities devastated by bushfires were traumatic 
and complex. Many lost family members, houses, pets and livestock. 

Developed after the 2009 Victorian bushfires, the MacKillop Institute’s Stormbirds is an evidence informed 
program that helps children learn to share their experiences in safe and creative ways, understand their 
feelings, and learn skills for adapting and recovering. 

Donna Constable helped deliver the Stormbirds program to children at a school on the NSW South Coast.

“Immediately after the fires, kids were not ready to talk, it was too soon. Initial sessions focused on building 
a rapport with students, using strategies that didn’t focus on the fires, but on wellbeing activities such as 
yoga and meditation. Stormbirds allowed us to move at the children’s pace.

“Six months later, the openness of the students was incredible. They talked about the range of feelings they 
experienced. Some felt guilty that their families were not so affected while their friends lost everything. Emotions 
were authentic and raw, but being together and listening to each other’s stories has been very helpful.”

Donna adds that some children were reluctant to take part in the program at the start, fearful that talking 
about the fires would trigger their anxiety.

“Stormbirds provided a gentle, practical support, equipping kids with strategies to deal with sensory 
triggers like hot wind, noise or sirens. It supported the school community to face the horror of what it came 
through, process those feelings and find the strength to look forward together.”

Moving forward together with Stormbirds
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The MacKillop 
Institute

The Sanctuary Model
One of the Institute’s successes has been the 
introduction of the Sanctuary Model to South 
Australia. The South Australian Government 
is funding MacKillop to train more than 600 
staff across the residential care program of its 
Department of Child Protection in the Sanctuary 
model. The investment will enable children 
and young people living in residential care to 
benefit from this trauma-informed, therapeutic 
model of care with the aim of better supporting, 
empowering and engaging these vulnerable 
young people.  

Seasons for Growth, Stormbirds  
and Seasons for Healing
The devastation caused by a succession of 
drought, floods and catastrophic bushfires in 
the past year has greatly impacted the mental 
health and wellbeing of many communities, 
particularly in New South Wales, ACT, 
Queensland, Victoria, and South Australia. A 
large proportion of these communities were 
already living with pre-existing vulnerability and 
higher than average rates of unemployment, 
poverty, disability, family violence and mental 
health issues.

Drawing on over 20 years’ experience 
supporting communities with experiences of 
change, the MacKillop Institute secured funding 
from the NSW Department of Education to 
deliver its Seasons for Growth and Stormbirds 

programs to schools in disaster-affected 
areas. These programs are delivered in small 
groups, where children come together with a 
trained ‘companion’, a trusted adult from their 
community, to share their stories and learn skills 
to help them process their feelings and respond 
well to their experiences. 

The COVID-19 pandemic not only heightened 
the need for these programs, but also created 
significant logistical challenges, with the need 
for physical distancing impacting our ability to 
conduct face-to-face training. The Institute team 
responded by rapidly adapting its training to be 
delivered online, enabling these programs to be 
accessed by schools and communities when 
they most needed support. Indeed, from April 
to June, 466 people were trained to deliver the 
programs, an increase of 49% compared to the 
same period the previous year. 

By the end of the financial year, we had received 
additional funding from the nib foundation, 
UNICEF, Coordinare (the South Eastern Primary 
Health Network (PHN)) and the Gippsland PHN 
to deliver Seasons for Growth and Stormbirds 
to the following additional bushfire-affected 
regions: Batemans Bay and Bega (NSW) and 
Ovens Murray and Gippsland (Victoria). We are 
also partnering with the Queensland Catholic 
Education Commission and the Salvation 
Army to support the communities of Far North 
Queensland following the devastation wrought 
by monsoons in 2018/19.

The MacKillop Institute was established in October 2019 as a part of our commitment 
to drive collaboration and knowledge sharing. It delivers a suite of programs to 
government, community, educational and corporate organisations across Australia and 
internationally, and promotes thought leadership through the publication of discussion 
papers informed by our work with children, young people, families and communities. 

The Institute focuses on supporting people who have experienced change, loss, grief and 
trauma, with programs that promote wellbeing and resilience. Its current suite of programs 
includes the Sanctuary Model, ReLATE, Seasons for Growth, Seasons for Healing and 
Stormbirds. It will shortly commence the rollout of Power to Kids: Respecting Sexual Safety.
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Reframing Learning and Teaching Environments (ReLATE)

Every morning at St Benedict’s Catholic Primary School starts with a ReLATE Circle session. It became a 
valuable routine for Jane Michael, Learning and Teaching Leader at the school, during remote learning and 
it was telling that in nine weeks, not one student missed a day. 

ReLATE is a cultural change framework for schools, developed by MacKillop based on our experience 
promoting wellbeing in our own schools. The ReLATE Circle is a tool to help create a safe space for students 
to convey how they are feeling. It is an important part of one of four foundational concepts of ReLATE – 
creating safe and supportive learning environments.

“It allows me to check-in at the start of the day and see how the students are feeling” explains Jane. “If 
a student is having a bad day, I can connect with them individually and we can determine strategies to 
support them.”

The positive impact is echoed by one of the students: “ReLATE Circles during COVID have helped to explain 
difficult times with emotions and have helped me and everyone to remain calm.”

Jane says the ReLATE framework has also helped her with strategies to create a counter-stress remote 
learning environment for students. “Enacting these strategies during remote learning has created more 
independent learning from students which is wonderful to see. It has helped us to be more flexible and 
adaptable in how we support students to learn established approaches that will ensure we have a more 
positive culture when school goes back to normal.” 
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In another first for Seasons for Growth, the 
program has been reviewed to ensure it meets 
the unique needs of children in out of home 
care, thanks to philanthropic support from the 
Newcastle Permanent Foundation (supporting 
an adaptation for young people in residential 
care in northern NSW) and the Percy Baxter 
Charitable Trust (supporting an adaptation for 
young people in foster care in the Barwon region 
of Victoria). We hope to draw on the learnings 
from these pilots to increase the reach of the 
program to children in care across Australia.

The quality of the Seasons for 
Growth program was honoured 

at a showcase of research-impact 
programs in September 2019, hosted by 
the Hon Sarah Mitchell MP, NSW 
Minister for Education and Early 
Childhood Learning. 

ReLATE (Reframing Learning and  
Teaching Environments)
Developed by MacKillop for the Australian 
education context, ReLATE creates a culture 
of safety, inclusion and wellbeing for optimal 
learning across the whole school, informed 
by international trauma-informed education 
principles. 

Like other initiatives of the Institute, ReLATE was 
rapidly adapted for the online world, ensuring 
it could play an important role in supporting 
schools to cope with the challenges of remote 
learning and support their communities with 
the anxiety associated with a return to the 
classroom after a period of lockdown.

ReLATE is unique in that it supports cultural 
change and trauma-informed learning alongside 
the social and emotional development of 
students and staff members, enabling school 
leaders and staff to create a safer, better 
functioning and sustainable school culture.

An independent evaluation by Monash 
University, found that Principals, core leadership 
teams and teachers reported overwhelmingly 
positive changes to school-wide practices 
after implementing ReLATE in their schools. 

This was supported by a range of evidence 
gathered across pilot schools. We are working to 
implement ReLATE in schools across Australia 
and New Zealand in 2021 and beyond.

Influencing change and innovation
Consolidating the knowledge gained through 
MacKillop’s service delivery experience, 
the Institute has made submissions to the 
Royal Commissions into Natural Disaster 
Arrangements and Mental Health. 

The discussion paper, Resilient communities: 
The case for early response capacity-building 
following natural disasters, reviewed the 
existing vulnerabilities of communities 
impacted by the 2019-2020 summer bushfires 
and considered the support these communities 
require to effectively recover and build 
resilience (recognising the loss, grief and trauma 
experienced has now been compounded by 
COVID-19).

Recognition of MacKillop’s work supporting 
families in crisis saw local politicians seek 
our advice on how best to support their 
communities. The Institute was also called upon 
to run national briefings to schools to support 
the response to COVID-19.

The Institute’s response to Victoria’s Royal 
Commission into Mental Health focused on the 
gaps in mental health responses for children 
and young people living in out of home care. 
Our CEO was also asked to be an expert witness 
at the Royal Commission and to participate in a 
series of roundtables to represent the needs of 
this vulnerable cohort of young people.

Seeking to extend the impact of our work by 
partnering with others, the Institute secured 
$900,000 in funding from Westpac to deliver 
our innovative Power to Kids: Respecting Sexual 
Safety program in residential homes across 
Australia to better respond to the risks of sexual 
exploitation, dating violence and harmful sexual 
behaviour between young people in out of 
home care (See page 15).
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In the middle of a crisis response, sometimes it feels like there’s not enough time to come up for air. That’s 
how Tania Ferris – our Carer Recruitment and Development Coordinator based in Warrnambool – felt 
as she juggled the new personal realities of COVID-19 for her and her family, with her sense of personal 
responsibility for all the children and young people she knew would soon be streaming into the foster care 
system. So when Tania received a call announcing that she was the winner of an Unsung Hero Award from 
her local radio station, she was overwhelmed with emotion. 

“I was emotionally vulnerable. I had been working on autopilot – I just kept going and going and going – 
juggling my job and being a parent. It just made me feel so incredibly valued and respected and seen. It 
made me realise I am actually making a change out there,” she said. 

Tania was acknowledged for her selfless attitude and passion in recruiting foster carers to bring stability, 
safety, happiness, and love to vulnerable children’s lives. But for Tania, the award was for everyone – it 
recognised all her hard-working colleagues and, of course, the incredible foster carers who have shown 
remarkable resilience, adaptability and strength throughout the pandemic.

“Foster carers are the unsung heroes – they’re the frontline workers doing all the work. We’re holding the 
pieces together from the back, providing as much support as we can, but the foster carers are on the 
ground supporting these kids through everything”.

Valued, respected and seen
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Our people

During 2019-20, COVID-19 introduced unique 
challenges. Our immediate focus was to ensure 
the safety of our staff, and introduce practices 
that protected the children, young people 
and families we work with. While our support 
services staff transitioned quickly to work from 
home, our frontline staff continued to work at the 
frontline with children and families (see page 10 
for more information on our COVID-19 response). 

Our early intervention and home-based care 
programs were able to move the majority of their 
work online. However, this was not an option 
for our residential care workers, who continued 
to work in our homes throughout lockdown. 
Increased cleaning and personal protective 
equipment (PPE) was introduced in our homes 
and offices, and a COVID-19 Safety Plan was 
developed and shared with all staff. Throughout 
this time, staff displayed incredible resilience, 
commitment and creativity to ensure those they 
worked with remained safe and could continue 
to be supported.  

We supported our frontline staff by introducing 
video platforms and processes that could 
replace some of the face-to-face engagement 
while ensuring online safety; introducing 
flexible working arrangements, including 
leave arrangements; increasing our IT 
capacity; tailoring Sanctuary Model tools to 

the COVID-19 context; launching a centralised 
communications portal for updates on COVID-19; 
and moving all of our training online within two 
weeks, including training delivered as part of 
our service offering to external organisations, 
families, schools and communities. 

After three months, we launched a staff survey 
to provide an anonymous mechanism for staff 
to share any concerns they had under the new 
working arrangements. The survey revealed that 
the vast majority of our staff (88%) felt supported 
to address the challenges presented by the 
pandemic.

To support the safety of staff, we launched our 
2019-2022 Work Health and Safety Strategy. The 
strategy seeks to strengthen our safety culture 
by ensuring that all staff have the capability, 
skills and knowledge to maximise the health, 
safety and wellbeing of their colleagues, clients, 
volunteers and contractors. 

The implementation of the strategy has included 
establishing a Quality Steering Committee for 
programs to share best-practice and innovation 
for continuous improvement; upgrading our 
Risk Register; strengthening safety within our 
Sanctuary Model and processes; and improving 
our incident reporting. We have also introduced 
a requirement that every residential care worker 
employed by MacKillop completes a three-day 
Therapeutic Crisis Intervention (TCI) training 
course before being rostered to work. 

This work is complemented by our focus on 
Return to Work initiatives, which saw 79% of 
injured workers return to work throughout the 
year. This is critically important, as we know how 
important a prompt return to work is for worker 
health and wellbeing.

Our passion to empower staff, volunteers, children, young people and families propels 
us to continually evolve and improve the processes and systems that prioritise their 
wellbeing and inform a child safe culture.

During the pandemic, 
residential care staff 

introduced increased hygiene and 
cleaning, supported home-learning, 
and encouraged young people to stay 
at home and adopt COVID-safe 
measures. 
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Finding new ways to engage and support the families they work with comes naturally to our Western 
Australian Pilbara team, who didn’t let COVID-19 restrictions get in the way of their focus on cultural 
connection and safety.

In the midst of the pandemic, the team heard about the opportunity to coordinate a family visit for two 
children in respite care. Family contact had not previously been possible because of distance, but when the 
opportunity arose, the team worked together to enable the family to gather safely. The visit was a great 
success, maintaining connection to community and culture and giving the children the opportunity to hear 
and speak their language.

Always on the lookout for ways to support clients, another staff member working with a different family used 
her creativity to maintain contact and enable a counselling session for a young client. Dealing with a young 
person in a vulnerable state, she sat outside the house in her car, allowing the young person to access her 
phone Wi-Fi hotspot, so they could talk to each other over Zoom, ensuring the young person was safe and 
keeping the lines of communication open with her case worker.

Pilbara Manager, Marie-Anne Wilkinson, is proud of how the team works closely together.

“Our work can be challenging but being part of a cohesive team allows us to do our best to support the 
children and families we work with.”

Collaboration and creativity in the Pilbara
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One of the key strategies used by the Return 
to Work team is a partnership between our 
Human Resources, Clinical, and Learning and 
Development teams to deliver Eye Movement 
Desensitisation and Reprocessing (EMDR) 
therapy. Delivered after a critical incident 
occurs, EMDR supports staff to process their 
experiences as they happen, mitigating the risk 
of negative long-term effects. 

The Clinical team also supports our programs 
to build therapeutic practice into their work by  
providing group reflective practice sessions, 
training, advice and consultation. The work of 
our clinicians enables MacKillop to proactively 
manage and prevent risk associated with stress 
and trauma.  The Clinical team also established 
a Student Program which provides social work 
students with meaningful work experiences, 
preparing them for a fulfilling and rewarding 
career. 

Another key tool to promote worker wellbeing is 
our Supervision Framework, which ensures all 
staff have regular meetings with their manager 
and are supported with opportunities to develop 
professionally.  We have a platform for recording 
supervision sessions and for capturing the 
uptake of supervision across MacKillop.

We have also established a Quality Management 
System. This system provides a formal 
structure to capture the needs of our clients 

and our regulatory compliance authorities. 
Most importantly this integrated and agency-
wide system promotes a culture of quality and 
provides genuine opportunity for both service 
users and staff to suggest improvements and 
innovative initiatives to enhance our work.

The system includes a Quality Steering 
Committee and four program-level Colloquia, 
where key practice issues and areas for service 
improvements are discussed; resources are 
shared; and best-practice is identified and 
amplified across the organisation. This is 
supported with an Innovation and Improvement 
Register, and an accompanying process that all 
suggestions are reviewed and considered for 
implementation quarterly. 

We also seek to enhance the quality of our 
work by providing professional development 
opportunities for staff. Our Learning and 
Development team delivered over 100 courses 
in FY1920, and enrolled people in over 30,000 
learning programs including face-to-face 
webinars and e-learning. 

Also in 2019, we ran our Lead the Way Towards 
Wellbeing conference which provided staff with 
an opportunity to connect across the sector, 
and hear from experts on the latest research, 
evidence-based strategies and lived experience 
that are informing trauma-informed wellbeing 
practice (see story on page 7).

A vibrant new artwork has transformed the Mobile 
Children’s Service ute in Brewarrina. Aboriginal 
woman Naomi Train – who delivers outreach 
education programs to disadvantaged and isolated 
families living in rural NSW – designed the artwork to 
reflect her own story and connection with Country.

Naomi followed an intuition to move to the remote 
town 10 years ago and only later realised that it was 
a spiritually significant place of her ancestors. 

“The art came from processing grief and celebrating 
life,” says Naomi. “It was a deep, emotional process 
of recognising ancient paths and realising that my 
time to walk these paths is limited.”

The artwork features five circles, representing where 
the communities meet along the rivers, including the 
Barwon river which is home to Brewarrina’s Ngunnhu 
(fish traps). Working closely with Elders she included 
totems that represent each of the communities 
she visits, including the Googar (goanna), Bundah 
(kangaroo) and Dinnawan (Emu).

Processing grief and 
celebrating life
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“None of us have gone untouched by the events of the past year. We had goals, things we wanted to 
achieve, but we have had to adapt and make the most of this situation. We know how lucky we are. We just 
want to give back to help others thrive”.

The past year has looked remarkably different for the students at Parade College. Like most teenage boys 
in Victoria, they have spent much of the year learning from home, with little to no social interaction, and key 
school milestones missed. But as Lachlan Pike, a year 11 student explains, “we need to use our determination 
and drive to help kids our age who have even greater challenges in their lives. We want to send a message 
that they are not alone”.

For the past two years, Parade College, a Catholic boys’ school in Bundoora, has been supporting 
MacKillop as their charity partner. Linked by Edmund Rice and the Christian Brothers philosophy, the 
students were inspired by the work of MacKillop and have been undertaking fundraising events to support 
the Paws4Kids campaign and Foster Care Crisis Appeal. 

Kylie Kuppe, Director of Ministry has been supporting the students with their fundraising goals.  
She said, “helping others with challenges greater than their own gave my students a new perspective. 
Resilience means you fall, but you get up and keep going. MacKillop helps people keep going with love, 
compassion and care.”

Inspirational students helping others
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Our community 
supporters

It is a tribute to the extraordinary generosity 
of our loyal supporters, that despite the many 
challenges of the past year – including floods, 
bushfires and the COVID-19 pandemic, and the 
resultant negative impact on the economy – we 
received over $1 million in donations.

One of the highlights of the year was our 
second Paws4Kids campaign, which raised 
$314,711 – a 48% increase on the previous year. 
Extraordinarily, this result was achieved despite 
the campaign occurring within weeks of the 
nation going into lockdown, which is testament 
to the generosity of our donors. The funds raised 
will ensure we can continue to expand our Paw 
Pals program, which helps children and young 
people to heal and learn using therapy dogs.

We particularly thank our matching partners: 
Parade College, Smartgroup Foundation, 
PETstock Assist, Give52, Bob Stewart of Kew and 
our PawPrints Matching Circle of individuals 
– who tripled the value of any donations we 
received up to our goal of $300,000; and 
program ambassadors: Lara Shannon (Host 
of Pooches at Play), Sam Docherty (Carlton 
Football Club co-Captain), and Christie Whelan 
Browne (Actor) who significantly expanded the 
campaign reach.

While much of our funding comes from federal, 
state and local governments, philanthropic 
contributions are important as they support 
the research, design and development required 
to demonstrate the impact of innovative new 
approaches and programs. In the past year we 
secured 32 philanthropic grants totalling over 
$800,000, in support of 18 different programs.

The Power to Kids program, funded by the 
John T Reid Charitable Trusts, has proven to 
positively impact young people in residential 
care and is now being expanded to other 
organisations across the sector. New multi-year 
grants were also secured from the Lord Mayor’s 
Charitable Foundation (to pilot a program that 
intervenes early to support young men at risk 
of perpetrating intimate partner violence), and 
The Ross Trust, Otto and Elizabeth Schumacher 
Trust (managed by Equity Trustees) and Give 
Where You Live Foundation (to pilot Therapeutic 
Life Story Work for young people living in out of 
home care).

We are also thankful for the significant 
philanthropic funding received to ensure our 
Stormbirds and Seasons for Growth programs 
could help local communities deal with the grief, 
loss and trauma from bushfires.

To raise awareness of the need for foster carers, 
we established partnerships with Transdev 
Melbourne and Yarra Trams through advertising 
on board buses, and on the front and back 
of trams respectively, on key routes across 
Melbourne.

We deepened our engagement with schools in 
metropolitan Melbourne by hosting our first 
Social Justice Day in October. Attended by senior 
student leaders from five Catholic Schools, 
it allowed the students to learn more about 
our work and connect to a shared vision and 
commitment to social justice. When restrictions 
saw schools closed to students, and we were 
unable to attend school assemblies in person, we 
used videos and online tools to engage them in 
our work.

At MacKillop we recognise that the more people we collaborate with, the greater  
the impact we can have. We therefore want to express our deep gratitude to the  
many individuals, schools, parishes, community groups, businesses and trusts and 
foundations who have partnered with us this year to respond to the needs of the 
people we support, and help them to recover from setbacks, adapt to change, and 
keep going in the face of adversity.  
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Excellence awards

The Catherine McAuley Award for  
excellence by a carer

Lorraine and Sam Griffiths  
(Barwon region, Victoria)

Carers for 18 years, Lorraine and Sam care for 
two children in permanent care, both with 
special needs, and in early 2020, took on the care 
of a baby boy who has a life-limiting medical 
condition. Their care has ensured the baby boy, 
now 6 months old, did not spend his entire life in 
hospital. Lorraine and Sam travel extensively to 
attend medical appointments and have shown 
great resilience, especially when it comes to 
the many uncertainties that are involved in this 
child's life.  

The Catherine McAuley Award for excellence 
by a volunteer

Michael Bamigbola (North region, Victoria)

Michael supports young people on their path to 
independence. A Lead Tenant for close to three 
years, Michael provides a homely, safe and stable 
environment for young people, and supports 
new Lead Tenants to create routine and 
structure in the home. Michael was instrumental 
in supporting one young person to remain living 
in the home after turning 18, so he could remain 
with his brother. While this resulted in one 
additional young person in the home, Michael 
has adapted to the challenge and is committed 
to supporting the brothers to stay together.

The Edmund Rice Award for excellence in 
practice by a team (joint winners)

Child FIRST (West Metro region, Victoria)

The Child FIRST team manages all referrals 
from the Police, Child Protection and Alliance 
partners in the Western region of Melbourne. 
This year, the team responded to a consistently 
high number of referrals whilst many family 
services in the region closed due to the 
pandemic. The team are collaborative and 
supportive and respond to all referrals with a 
trauma-informed understanding of the needs of 
family and young people. They are hardworking, 
resilient, adaptable, and compassionate.

Intensive Family Support Service  
(Pilbara, Western Australia)

Supporting the Pilbara across two offices 
200km apart, this team provide early 
intervention support to Aboriginal families 
who have grandchildren or provide kinship 
care. A small team of three work respectfully 
and collaboratively with families to increase 
the safety of children in their care. The team 
ensures families feel empowered from their first 
engagement and have ownership of any plans 
or agreed upon actions. The team go above and 
beyond to provide practical support to families 
and have developed a strong reputation in the 
community.  

The MacKillop Excellence Awards recognise excellence in practice, and an outstanding 
commitment to MacKillop’s values. The awards are named in recognition of the founders 
of our three congregations, Edmund Rice, Catherine McAuley and Mary MacKillop.
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The Mary MacKillop Award for ‘Courage in 
Life’, acknowledging the great endeavour 
exercised by a family

Evelyn* 

Evelyn is an Aboriginal woman who found 
strength in her culture and worked hard to 
restore her children into her care. Working as 
a single mother and managing the collective 
trauma behaviours of her children, Evelyn 
engaged with our Functional Family Therapy-
Child Welfare program. She captured her story, 
which provides great insight into the loss, grief, 
despair and healing that both parents and 
children experience in the child protection 
system. Evelyn is commended for her courage, 
strength and resilience. Read more about 
Evelyn’s story on page 16. 

The Mary MacKillop Award for ‘Courage in 
Life’, acknowledging the great endeavour 
exercised by a child or young person

Cassie*

Cassie came into care with MacKillop when 
she was 12, following multiple out of home 
care placements. In her time with us, she has 
remained in the one community and, this 
year will be graduating from year 12. Cassie 
has remained committed to her education 
throughout her time in care, and has won 
academic excellence awards over the past two 
years. Throughout the challenging year of the 
pandemic, Cassie has completed Year 12, is 
working towards applying for university next 
year, and has prepared for her transition to 
independent living.

Richard Bullock, MacKillop Education 
School (Geelong, Victoria)

A key teacher at the Geelong School for seven 
years, Richard is a champion of the Sanctuary 
Model and a leader of trauma-informed 
education. Richard uses creative approaches 
to embed Sanctuary in his engagements with 
staff, students and their families, creating 
a safe and supportive environment and 
facilitating positive outcomes for young 
people. His trauma-informed approach and 
calm presence helps students to manage their 
fears and anxieties both within and outside the 
school environment.

The Edmund Rice Award for 
excellence in practice by any 
permanent member of staff 

*Names changed to protect privacy
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Governance

MacKillop is governed by a Board of Directors 
comprising eleven independent non-executive 
Directors.

The Directors perform their roles on a voluntary 
basis and exercise independent judgement, 
always acting in the organisation’s best interests.  
Each Board Director accepts full responsibility 
for the governance of MacKillop, in accordance 
with legislative requirements, best practice 
standards in corporate governance and 
community expectations.  Where a conflict of 
interest is likely to arise, Directors will refrain 
from the decision-making process. 

The Board sets the organisation’s strategic 
direction and oversees all performance and 
risk assessments.  It is comprised of a series of 
committees to advise on key governance issues. 
These board committees are:

• Audit and Risk
• Ethics
• Ethos and Culture
• Governance
• Finance and Investment
• Quality and Research
• Property and Major Projects

The Board delegates executive and 
operational responsibilities, including strategy 
implementation, through formal delegated 
authorities to the Chief Executive Officer.

The Board’s composition and performance 
is regularly reviewed to ensure it has an 
appropriate mix of skills and experience and is 
operating in an effective manner.

New Directors participate in an organisational 
induction program, and all Directors are 
supported to be involved in ongoing formation 
and development activities.

Members
The Members of MacKillop are the owners of 
the company. There are three Members – one 
from each founding Congregation. The Members 
set the rules in the company’s constitution and 
appoint the company Directors. 

Sr Elizabeth Moloney rsm, Sisters of Mercy

Sr Mary Davis rsj, Sisters of St Joseph

Br John Webb cfc, Christian Brothers

Strong governance drives the culture at MacKillop and is fundamental to ensuring 
the delivery of high-quality services, and a continued focus on child safety. This focus 
positions MacKillop to achieve its vision that all children, young people and families are 
welcomed and supported by MacKillop to be empowered and thrive.
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Board

Chair

Mr Brian Keane

Deputy Chair

Mr Garry Nolan AM
Deputy Chair until 
13 November 2019

Ms Kerry Brettell
Deputy Chair from  
13 November 2019

Mr David Beaver Mr Matt den Elzen Ms Robyn Fry Sue-Anne Hunter
Appointed  
13 November 2019

Dr Linda Mellors

Ms Anita Mueller Professor Peter 
Steane msc

Mr John 
Sutherland

Mr Greg  
Thompson

Sr Patrice Orchard 
rsm
Board member until  
13 November 2019
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Financial summary

The financial information presented in this Annual Report has been derived from the 
audited Financial Report of MacKillop Family Services for the year ended 30 June 2020. 

A copy of the full financial and auditor’s report is available at www.mackillop.org.au 

About MacKillop 
At MacKillop Family Services, we work for the 
rights of all children to be free to enjoy their 
childhood in a safe and loving home, where they 
are nurtured and have a sense of belonging and 
cultural identity. We provide out of home care 
including foster and residential care, disability 
services, youth support, homelessness and 
outreach services, educational services, family 
support and preservation services, and heritage 
and information services for former residents. 

We actively look for new ways to progress our 
programs and services based on the latest 
evidence, and we work with universities, 
organisations, governments and communities 
to conduct research, advocate, and partner so 
together we can create the best future for all 
children and families. We do this through  
self-generated funding, federal and state 
government funding, and financial support 
from individual donors and philanthropic 
organisations. 

Our 1,244 staff work with over 1,100 foster  
carers from over 150 properties located across 
Victoria, New South Wales, Western Australia 
and the Australian Capital Territory.

Financial summary 
The Company recorded a net gain for the year of 
$12,038,758 (2019: loss $1,941,814). This includes 
an extraordinary item of $23,000,000, being 
the transfer of the property at 237 Cecil St South 
Melbourne (our head office) from the Catholic 
Archdiocese of Melbourne. This property 
transfer amount was reduced by the impairing 
of capital refurbishments at the site totalling 
$9,884,446.

The reported ‘other comprehensive income’ in 
the Statement of Comprehensive Income in the 
published financial report is the recorded gain 
or loss in MacKillop’s equity holdings within 
its financial assets, which is yet to be realised. 
After taking into account the loss in revaluation 
of financial assets for the year of $848,335, the 
resulting total comprehensive income gain for 
the year is $11,190,424 (2019: loss $1,136,523).

Excluding the transfer of title to 237 Cecil Street, 
the company would have recorded a loss of 
$1,925,130. 
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Revenue 2020 2019
Government grants 88.0% 90.6%

Enterprise income 1.0% 0.9%

Bequests 0.2% 0.5%

Trust funds 0.5% 0.5%

Donations/fundraising 0.6% 0.7%

Investment income 0.5% 1.0%

Other income – includes transfer 
of assets from the Catholic 
Archdiocese of Melbourne and 
St Joseph Cowper, WorkCover 
recoveries, profit on sale of 
properties & vehicles, transfer of 
business and other minor income

9.2% 5.8%

Expenses 2020 2019
Employee benefits expense 71.5% 70.3%

Depreciation and amortisation 
expense 

2.8% 2.7%

Client expense 14.7% 15.5%

Fundraising and volunteer expense 0.3% 0.3%

Occupancy expense 1.3% 2.3%

Property maintenance and 
equipment expense 

3.8% 4.4%

Motor vehicle running expense 1.2% 1.2%

Audit and legal expense 0.1% 0.1%

Administration expense 1.5% 1.8%

Other expenses 2.8% 1.4%

Year Revenue
2019-20 $175,485,226

2018-19 $131,254,843

2017-18 $111,901,447

2016-17 $76,307,602

2015-16 $66,706,365
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Our supporters

Corporate and 
Community Supporters
Aquaclear

Bob Stewart of Kew

Brophy Family and Youth Services

Carey Baptist Grammar School

Catholic Women’s League Australia 
- Parramatta

Commonwealth Bank

Crisp Projects Pty Ltd

Firefighters Charity Fund

HMB Employment Lawyers

Holy Child Primary School

Institute of Sisters of Mercy of 
Australia & PNG

Ken & Wilma Strickland Fund

Lions Club of Waverley Inc.

Loyola College

Parade College

Sisters of St Joseph

St Joseph Trust

Sunshine Magistrates Court

Toorak Ecumenical Churches 
Opportunity Shop

Victoria University

WDEA Works

Xavier College

Major Individual 
Supporters
Anonymous (23)

Dr Michael & Mrs Mary Adamson

Mr Richard Aldridge

Mrs Rita Andre

Mr John & Mrs Ellen Barnes

Mrs Domenica Barone

Mrs Suzanne & Mr David Beaver

Mrs Phyllis Breen

Ms Naomi Brown

Mr Leo Browne

Mrs Kerryn Burman

Mr John & Mrs D Cameron

Mr Neil Cameron

Mr Jeffrey & Mrs Judi Camilleri

Ms Diane Carmody

Mr P & Mrs C Cavanagh

Mr Suryan Chandrasegaran

Mr Anthony Collins

Mr Peter Cosgrave

Mr Richard Croall

Mr Luke Duane

Dr John Dwyer QC

Carmel Edwards

Dr Mary & Dr Peter Fama

Father Anthony Feeney

Mr Michael Fenton

Ms Fiona Fisher

Mr William Frilay

Mrs Jan Gladman

Ms Jenny Glare

Terry

Mr Tomasz Gutowski

Mrs Eileen Hanrahan

Mr Leslie Hardiman

Mrs Jo-Anne Harrison

Mrs Carole & Mr Leo Hart

Ms Janet Hawkins

Mrs Lucy & Mr Oliver Hodson

Dr Peter & Mrs Francene Howe

Mr Michael & Mrs Anmaree 
Iaccarino

Mr Terry Jordan

Mrs Monica Knight

Ms Therese Kruger

Ms Annmarie Lanteri

Mr Lawrence Lavelle AM

Mr Peter Lewinski

Dr Elizabeth Lewis

Mr Paul Lightfoot

Dr Therese Lovell at the  
APS Foundation 

Mr Kevin Luscombe AM

Mr Stewart & Mrs Brygyda Maiden

Mr Jim & Mrs Noreen McCarthy

Mr Peter McGuigan

Dr Linda Mellors

Rob & Robyn Miller

Mr Eric Morgan

Mr Terry Morrow

The Mueller Family

Mr Paul Mullaly

Mrs Marie Nailon

Mr Greg Noonan

Mr Anthony & Mrs Genevieve 
Nunan

Dr Daniel O’Connor

Dr Elizabeth O’Leary

Mr John Olle

Ms Maurine Phelan

Mrs Janet Pruden

Sister Ellen Quinn

Mr John Ralph AC & Mrs Barbara 
Ralph

Mr Peter Rogan & Mrs Susan Rogan

Ms Eileen Rourke

Dr Angela Rutherford

Ms Jenny Scovell

Ms Helen Shek

The Hon Frank & Mrs Ann Shelton

Deidre, Anna, Nicole & Cathy

Mr Francis Sullivan

Mr Gerard & Mrs Betty Vaughan

Mr B Waldron OAM & Mrs M 
Waldron

Mrs Patricia Webb

Ms Elizabeth Willis & Mr Bruce 
Langtry

Mrs Barbara Wouters

42 MacKillop Family Services 



In-Kind Supporters
Alan Mance Holden

Aware Health

Brighton Grammar School

Caulfield South Primary School

Christian Brothers College

Fairfield Primary School

Geelong Cats Football Club

JPL Group

Kolbe Catholic College

MacKillop College Werribee

Royal Agricultural Society of 
Victoria

Salesian College

St Kevin’s College Senior School 
Campus

St Peter’s College

Toorak Ecumenical Movement 
and Food for Friends

Transdev Melbourne

Yarra Trams

Youth Education Support Inc

Gifts in Wills
Estate Margaret Conway

Estate Mary Ann Edwards

Estate WE & ME Flanagan

Estate Patrick A Foley

Estate Mrs Nancy Maureen Hall

Estate Leo Byrne Halpin

The Martin Michael Healy 
Charitable Trust

The William and Mary Ievers and 
Sons Maintenance Fund

Estate Patricia Hickey

Estate Rosemary Joyce

Estate James McConnell Kerr

Estate Patrick Peter Lacey

Estate Patrick J McMahon

Estate Edward O’Connell

Estate Leo Patrick Salter

Estate John Michael Toohey

Trusts and Foundations
William Angliss Charitable Trust

Percy Baxter Charitable Trust, 
managed by Perpetual

Bendix Family Charitable 
Endowment, managed by 
Perpetual

Beswick Family Fund

Collier Charitable Fund

Dimmick Charitable Trust

Gall Family Foundation

David Taylor Galt Charitable Trust, 
managed by Equity Trustees

Gaudry Foundation

Robert & Irene Gilbert Family Trust

Give Where You Live Foundation

Archie and Hilda Graham 
Foundation

Ern Hartley Foundation

Gwen & Edna Jones Foundation

AL Lane Foundation

The Flora & Frank Leith Charitable 
Trust

Lord Mayor’s Charitable 
Foundation

Matana Foundation

Mulnot Foundation Ltd

Judith Neilson Foundation

nib Foundation

The Noel & Carmel O’Brien Family 
Foundation

Thomas O’Toole Foundation

Otto and Elizabeth Schumacher 
Trust, managed by Equity Trustees

Pethard Tarax Charitable Trust

PETstock Assist

Queensland Community 
Foundation’s Gordon Homes for 
Boys and Girls Inc. Trust Fund

John T Reid Charitable Trusts

The Ross Trust

Smartgroup Foundation

Tee Up for Kids Foundation

Ray & Joyce Uebergang 
Foundation

UNICEF Australia

Joe White Bequest

Government
Commonwealth Funding

Department of Social Services

Department of Education, 
Employment and Workplace 
Relations (DEEWR)

Department of Health – Primary 
Health Networks (PHNs)

Prime Minister and Cabinet

National Disability Insurance 
Scheme Launch Transition Agency

ACT Government

Community Services Directorate

NSW Government

Department of Health – NSW Kids 
and Families

Department of Communities and 
Justice

NSW Department of Industries

NSW Department of Education

Western Australia Government

Department of Communities

Victorian Government

Department of Health and Human 
Services (DHHS)

Department of Education and 
Training

Ambassadors
Sam Docherty

Lara Shannon

Christie Whelan Browne

Thank you to all 
of our supporters. 
Together, we can 
create the best 
future for all families 
and children
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Victoria
237 Cecil Street 
South Melbourne VIC 3205  
(03) 9699 9177

enquiry@mackillop.org.au

New South Wales
Level 1, 38 Prince Street  
Blacktown NSW 2148  
(02) 8881 4800

nsw@mackillop.org.au

Western Australia
147-149 Colin Street  
West Perth WA 6005  
(08) 9250 1114

wa@mackillop.org.au

MacKillop Family Services Limited is incorporated under the Corporations Act 2001 (Cth) as a company 
limited by guarantee (ABN 79 078 299 288, CAN 078 299 288). We trade under the name MacKillop Family 
Services and are subject to the MacKillop Family Services Act 1998 and the Australian Charities and  
Not-for-Profit Commission Act 2012.

By supporting MacKillop you can help empower 
children and young people in care, support those 
experiencing homelessness, provide children with a 
disability and their families with additional support, 
and help families impacted by trauma to heal.

Find out how you can support children, young people 
and families to live and grow in safe, nurturing 
communities. Visit mackillop.org.au/get-involved 


