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We are pleased to launch this report with the words of a young person in our care.
She designed an artwork for Resi Rocks, an event that celebrates and provides
professional development to residential care workers in Melbourne, Victoria.

Her design portrays her experience growing up in a MacKillop residential home.

She explains:

I am a young person living in residential care with
MacKillop Family Services. My design is a deeply
personal representation of my journey with carers
- a visual story told through the symbolism of two
vines.

The artwork begins with two single vines, each
growing independently. As they progress, the vines
intertwine, symbolising the connection, support,
and shared journey between me and my carers.
This central part of the design reflects the crucial
role carers have played in my life, offering safety,
understanding, and unwavering support through
my experiences with trauma and mental health
challenges.

Eventually, the vines separate once more - still
growing, still strong, but now moving in their own
directions. This part of the design represents growth,
independence, and the continuing journey ahead,
shaped by the support that was once shared.

My design speaks to the powerful and often unseen
impact carers have on young people in care — not
just in the moment, but for life. It's a tribute to their
compassion, presence, and the difference they make
when they choose to walk beside someone through
the hardest parts of their life.

This story, and the updates and stories shared throughout this report, represent the theme of this report in action:
Strong families. Safe children. Thriving communities.

Her artwork won a sector-wide competition and was printed on hoodies provided to 550 residential care workers.

MacKillop Family Services acknowledges Aboriginal® people as Australia’s First Peoples and as the Traditional Owners and
Custodians of the land on which we live, work and play. We pay our deep respects to Elders past, present and emerging,
and acknowledge all First Nations children, young people, families and staff who are a part of MacKillop Family Services. We
embrace and commit to the spirit and work of self-determination and reconciliation.

*In this document, ‘Aboriginal’ refers to both Aboriginal and Torres Strait Islander peoples.

D=

MacKillop celebrates and draws strength from diversity and respects the dignity of all people. As a Rainbow Tick-accredited
organisation, we value an inclusive culture where lesbian, gay, bisexual, trans, queer, gender diverse, intersex and asexual
people (LGBTIQA+) have the right to be safe.
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Board Chair Report

As | reflect on my first year as the Chair of MacKillop Family Services, my
overwhelming sense is how fortunate | am to be involved with such a
purposeful organisation.

From the 2,300-strong workforce — led by the tireless Dr Robyn Miller AM

— to the hundreds of foster carers who care for over 600 children and young
people on any given night, the commitment to ensuring every child has the
opportunity to grow up in a safe and compassionate home is remarkable.

One of the hallmarks of our approach is our commitment to trauma-informed care, underpinned by the
Sanctuary Model, which creates a safe environment for our staff and children and families in our care. We were
therefore thrilled to be reaccredited as a Sanctuary organisation this year.

In their final report, the Sanctuary accreditors expressed their gratitude for MacKillop's leadership role in
establishing Cultural Humility as a critical component of a trauma-informed organisation. Cultural Humility
recognises not everyone sees the world in the same way, and challenges us to learn and understand different
cultural beliefs, histories and identities to ensure all people feel safe and heard.

This is especially important in our work with First Nations communities, and we were therefore delighted this
year to launch our third Reconciliation Action Plan (RAP). This Stretch RAP contains 26 deliverables, developed
following extensive consultation with First Nations communities, where we listened to the wisdom of Elders and
strengthened our relationships with local Aboriginal Community-Controlled Organisations. This RAP represents a
significant step forward in our journey of reconciliation and cultural respect.

A third key highlight in our efforts to instil a culture of safety and inclusion was our successful recertification as
a Rainbow Tick organisation. This milestone demonstrates our ongoing commitment to providing a welcoming
environment for the LGBTIQA+ community, both within our workplace and through the services we deliver.

These three critical cultural milestones provide a strong foundation for our future, and will underpin our
commitment to executing our Strategic Plan 2020 - 2027, which continues to guide our decision-making and
work priorities.

A particular challenge in the year ahead is to continue our focus on financial sustainability, as government
budgets continue to be stretched in the wake of the COVID-19 pandemic. In response, we are actively exploring
strategies to diversify our income, including expanding the philanthropic partnerships for which we are so
enormously grateful, and growing initiatives such as The MacKillop Institute.

Governing an organisation as diverse and committed to working at the margins as MacKillop is no easy feat,
and | wish to conclude this report by expressing my gratitude for my fellow board members.

I want to thank my predecessor, Brian Keane for his careful stewardship of MacKillop during his term as Chair;
and particularly acknowledge our departing board directors — Vicki Clark OAM, Dr Linda Mellors and Bridgid
Connors - for the enormous contribution they have made during their tenure on the board.

Charles Reis
Board Chair

4 MacKillop Family Services Limited



CEO Report

This year at MacKillop Family Services, we have stayed grounded in the
belief that good outcomes are not just aspirations, but achievable when
we invest in what works and collaborate with intent. ‘Doing Hope' is what
drives us in every program we run.

We've maintained a clear focus on building the evidence base to understand what best supports children,
families and staff. Through our collaboration with universities, research and evaluation, we're strengthening our
practice and contributing to sector-wide knowledge.

One example of this commitment in the past year was our 2025 Lead the Way Conference, which brought
together close to 500 delegates across the education and community service sectors. Over two days, the
energy and insight shared at the conference reaffirmed the importance of working together to tackle complex
challenges and drive innovation.

We have put unrelenting energy into embedding consistently therapeutic, trauma-informed care, supported by
strong systems. We have halved the rate of incidents over the past six years and this year, we have reduced it to
our lowest ever result — a significant marker of safety and wellbeing for our children and staff.

Preventing harm is a core priority, and we continue to invest in professional development, supervision and
leadership that support our teams to deliver consistent, high-quality care. We've received strong feedback
from across the sector about the rigour of our approach and the impact of our visible leadership in driving
therapeutic practice forward.

This year we deepened our commitment to First Nations children and families with the development of a Stretch
Reconciliation Action Plan. The actions and deliverables in our RAP will strengthen cultural connection and
safety; drive cultural humility and truth-telling in our practice; and maintain our focus on transitioning young
people in care to Aboriginal Community-Controlled Organisations.

Listening to the voices of children, young people and families remains central to our work and we have changed
practice according to their feedback, such as introducing more pets into our residential homes with carefully
thought out policies.

This year, we also undertook a staff engagement survey. With over 1,200 responses, our engagement score was
our best ever and significantly above sector benchmarks. 82% of respondents said MacKillop is a “truly great
place to work.” This is a powerful reflection of the culture we've built together.

Education continues to be a key area of growth. We were proud to open two new schools - in Annandale (NSW)
and Clifton Hill (Victoria) - expanding access to inclusive education. Through our trauma-informed education
model ReLATE, we're helping schools respond to complex needs and challenging behaviours, ensuring every
child has the opportunity to learn in a safe and supportive environment.

I want to thank Charles Reis for his leadership and wise counsel in his first year as Board Chair. His generosity
and guidance have been deeply appreciated. To our staff, carers, partners and supporters - thank you for your
unwavering commitment. Together, we are making a genuine difference and share in the delight with children,
young people and families when struggles are overcome, and they are ‘getting on’ with their lives.

Dr Robyn Miller AM
CEO
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Our Vision

At MacKillop Family Services, we
believe every child deserves the
opportunity to grow up in a safe and
nurturing family where they feel loved,
valued and supported to thrive. Our
work is grounded in the belief that
connection to family, culture and
community is essential for wellbeing
and identity.

We care compassionately, respond large-heartedly
and advocate courageously. These values guide
every interaction, every decision, and every service
we provide. We are values based and compassion is
core to our approach. Compassion means meeting
people where they are, with empathy and respect.
Large-heartedness means going beyond what is
expected, offering support that is generous and
inclusive. Courageous advocacy means elevating
voices which are often unheard and working to
change systems that perpetuate disadvantage.

Our purpose is rooted in the rights of children to enjoy
their childhood free from harm, in homes that are
safe and loving. We are committed to preventing
harm before it occurs, and to healing trauma through
evidence-based practice. Our services are shaped
by research, guided by strong governance, and
driven by a deep commitment to social justice.
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We work in partnership with families, communities
and other organisations to build responses that
are culturally safe and trauma-informed, and

to transition First Nations children to Aboriginal
Community-Controlled Organisations wherever
possible. We recognise the importance of cultural
identity, especially for Aboriginal and Torres Strait
Islander children, and we strive for all children to be
connected to their heritage and community.

MacKillop's values - hope, respect, compassion,
justice and collaboration - are at the heart

of everything we do. We promote national
conversations about trauma, loss and healing. We
stand beside marginalised people, amplifying their
voices and championing their rights.

At MacKillop, we don't just provide services: we build
relationships, foster hope and create pathways to

a better future. With a focus on safety, our trauma-
informed Sanctuary model supports our organisation
to cope effectively with stress and understand how
to respond to and heal from trauma so together, we
can empower Australian children, young people and
families to thrive.



Where we Work

We deliver services to children, young
people and families in cities, regional
towns and remote communities across
Victoria, NSW, WA, ACT and NT,
including MacKillop Education schools
in Victoria and NSW, and McAuley
Community Services for Women in
Victoria.

OSouth Hedland
Onslowo ~Karratha
ONewman

Our professional development and training arms

- MacKillop Seasons and The MacKillop Institute -
operate nationally and supported over 1,200 schools
and 160 organisations in 2024-25.

Perth O
Bunbury O

MacKillop Seasons also partners with organisations
and trainers to deliver Seasons for Growth
internationally in Scotland, England, Wales, Ireland,
Singapore, Barbados, New Zealand and Sweden.

In 2024-25, we opened: a new office in Newman WA,
20 homes across NSW and WA; and refurbished a
new site for our Waranara School in Annandale, NSW.
We also opened a new school in Clifton Hill, Victoria,
in July 2025.

O Tweed Heads

Lightning Ridge O

O Lismore
Brewarrina O O Walgett O Grafton
Coonamble O O Coonabarabran
O Gulargambone
ONyngan
O Dubbo

@) O Maitland
Mildura
OBalranald O?\/ Suydney
ollongon:
Goulburn© O Nowra gong
OBelconnen
OcCanberra
Wodonga O ,
BendigoO Cooma O ©Bateman's Bay
| OBega
QO Hamilton
o OMelbourne
(@) Geelong
Warrnambool

- Annandale
+ Blacktown
+ Frenchs Forest

+ Broadmeadows
- Caulfield North
- Clifton Hill

+ Cobblebank

+ Dandenong South
- Footscray

- Forest Hill

» Maidstone

+ Melton West

* Preston

+ South Melbourne
+ Sunshine

Darwin ©

Melbourne O

Sydney O
CanberraO
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Our Impact and Reach

At MacKillop Family Services, our While data helps us understand our reach, it's the

. voices of those we support that truly illustrate our
work is defined by the depth of our impact. Throughout this report, we share the words

relationships and the difference we of young people, parents, carers, case managers
make in the lives of children, young and training participants whose experiences bring
peop|e' families and communities. meaning to.the work we do. Their reflections remind

us that behind every number is a story, and behind
Every number in this section represents a moment of every story is a team working collaboratively to
connection - whether it's a carer supported through create meaningful change.

training, a young person receiving therapeutic care,
or a school engaging with trauma-informed practice.
These figures reflect the breadth of our commitment
to safety, healing and wellbeing.

STRONG FAMILIES

6,300+ 1,270+

families supported with care leavers accessed
early intervention and records through
parenting support our Heritage and

Information Service
1,000+

families experiencing
family violence and
homelessness supported
by McAuley Community
Services for Women

| thought my teenage boys needed someone
who was straight to the point and firm,
however MacKillop turned out to be
completely different. My boys connected
with the MacKillop worker and vice versa.

| appreciated MacKillop's honesty,
non-judgmental, respectful approach. | felt
heard and so did my kids.

—PARENT SUPPORTED BY OUR ’
FAMILY PROGRAMS, VICTORIA ’
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SAFE CHILDREN

908

foster care placements
for 487 children

581

young people
in our residential
homes

103

young people supported
in our homelessness
programs in NSW

614

foster carers
nationally

81

young people
supported in our
leaving care programs

5

SCHOOLS

46

OFFICES

180

RESIDENTIAL HOMES
FOR YOUNG PEOPLE

2,300+

STAFF

THRIVING COMMUNITIES

280

students in our schools

1,7

educators trained in
RelLATE trauma-informed
education model

296

schools supported by

Seasons for Life in 2024-25,

to build capacity following
a suicide or other loss
event, with 900+ schools
supported over 3 years

875

young people engaged
in our Education and
Engagement programs

5,000+

Australian employees
completed Sanctuary
training

166

out of home care
staff completed
Power to Kids
training
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Our Influence

MacKillop's influence extends beyond the families
we directly support. Through research, advocacy,
and sector leadership, we are shaping policy,
strengthening practice, and amplifying the voices of
children, carers, and families. In 2024-25, our work
has contributed to safer systems and stronger
communities through practical changes in the
prevention of harm, education and carer support.

DRIVING SECTOR LEADERSHIP

We continue to create platforms for collaboration and learning across
the sector. This year we hosted the Lead the Way conference, bringing
together close to 500 practitioners, educators, researchers, and policy
makers to share evidence, research and innovation.

We developed new ways to capture the life stories of children in care.
The development of our Family Journey apps is enabling carers, case
workers and young people to capture the stories that children in care
can access as adults. These apps will be launched in 2025-26.

Our sponsorship of the National Kinship, Permanent and Foster Care
Conference in Melbourne showcased MacKillop's leadership in carer
recruitment, sector training, and grief and loss education. At the
conference, our presentations on foster care survey data, our loss and
grief research with the University of Melbourne, and the MacKillop
Seasons programs received strong interest.

We also hosted presentations at over 75 conferences showcasing our
practice and outcomes across our early intervention, MacKillop
Seasons and The MacKillop Institute programs.

RESEARCH THAT MATTERS

Across 2024-25, MacKillop undertook 20 research projects to evaluate
our programs and contribute to sector knowledge. Projects spanned
cultural connection, harmful sexual behaviour, education
engagement, domestic violence, residential care practice and leaving
care.

In May 2025, we launched research we commissioned by the University
of Melbourne exploring the impact of placement transitions on foster
carers and their families. The study highlighted the loss and grief
carers experience when children leave their homes, underscoring the
importance of targeted support. To continue this conversation, we
launched a podcast series, Preparing our Hearts: A Foster Care
Journey, capturing carers' voices and experiences.

Recognising significant gaps in the evidence base, we initiated a
scoping study into the access of child protection and family services
by parents with intellectual disability. Data from a large sample of
families engaged with our services indicates that more than a quarter
(27.5%) of parents had a diagnosed or suspected intellectual disability.
To better engage parents with an intellectual disability, we have
begun developing 'Easy Read' resources that support families to
understand critical program information.



STRENGTHENING RESPONSES
TO CHILD SEXUAL
EXPLOITATION

Our ongoing efforts to address child sexual
exploitation in the ACT have resulted in stronger joint
responses with the ACT Government and the
Australian Federal Police. In February, we hosted a
Practice Symposium in Canberra, showcasing
programs including Sanctuary, Power to Kids, Family
Preservation and Reunification Response, and
MacKillop Seasons. The event brought together
government and community organisations across
the ACT and generated new partnerships with
Sexual Health and Family Planning ACT and ACT
Education, with further collaborations now in
development.

PHOTOS:
Page 10: MacKillop CEO Dr Robyn Miller.

Page 11: Presentations of trauma-informed models and
programs used in practice by MacKillop at our Practice
Symposium in Canberra.

ADVOCATING FOR BETTER
OUTCOMES FOR CHILDREN
AND FAMILIES

We partnered with ACT Education to help

end the practice of exempting young people
in residential care from school. ACT Education
has committed to placing a dedicated teacher
within our residential program to support
education and peer connection.

In NSW, we advocated for Therapeutic
Supported Independent Living to be extended
beyond age 18, ensuring young people can
transition into adulthood with stability and
support. This advocacy is ongoing.

We hosted the leadership team from the NSW
Department of Communities and Justice at our
Lismore office, highlighting service delivery and
influencing reforms now underway. We continue
to work with the Association of Children's Welfare
Agencies and the NSW Government on the out of
home care sector reforms.

We contributed to the Australian Institute of
Family Studies' review of foster, kinship and
permanent carer payments, calling for consistent,
adequate and accessible support for carers.

We advocated alongside the Foster Care
Association of Victoria, and other foster care
agencies, to increase carer allowances in Victoriq,
the state paying the lowest rates in Australia.

We are part of the National Foster Care
Sustainability Group, advocating alongside peak
bodies and child and family agencies for
national-level change to increase support and
reduce pressures on Australian foster carers.

We published a media statement opposing the
Victorian Government's reversal on raising the
age of criminal responsibility.

We provided evidence to the NSW Parliamentary
Inquiry into harmful pornography and the
Victorian Inquiry into family violence perpetrator
data.

We continue to advocate for greater early
intervention investment, raising the age of
criminal responsibility, and reducing the over-
representation of First Nations children in the
child protection and youth justice systems as
part of Allies for Children.

Annual Report | 2024-2025
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PHOTO:

Page 12: Reconciliation Australia
CEO Karen Mundine presenting at
our Stretch RAP launch.

At MacKillop, we believe the journey to reconciliation
begins with truth-telling, cultural humility and deep
listening. In developing our third Reconciliation
Action Plan (RAP), we travelled across Australia to
yarn with First Nations communities, listen to Elders
and hear their stories.

EMBEDDING CULTURAL SAFETY

Our Stretch RAP 2025-2028 sets out 26 actions to embed cultural
safety across MacKillop and strengthen cultural connection in
everything we do.

Our Aboriginal Service Development Team has been renamed to
Nanyubak Unit - First Nations Practice and Partnerships, to
demonstrate our commitment to incorporate Aboriginal language into
our practice. Nanyubak means ‘to dream' in Yorta Yorta language.

The Ngindaay Guumaldanha Aboriginal staff network continues to
provide valuable insight and experience to our organisational wide
initiatives, while offering a dedicated space for connection and cultural
leadership.

The introduction of Cultural Humility as a Sanctuary Commitment
reflects our pledge to create safe spaces for learning and growth and
an unwavering commitment to fostering authentic, equitable, and
respectful interactions.

BUILDING PARTNERSHIPS

In the Wimmera South West region, VIC we formed a partnership led by
Eastern Maar Aboriginal Corporation that includes Gunditjmara
Aboriginal Co-operative, Outback Academy Australia, and Kirra Health
Service, to develop a new cultural healing model of care.

In WA, we partnered with Kaarla Baabpa Consulting to provide cultural
supervision to staff and work with our teams to create culturally safe
program manuals for our early intervention services.

We continue to deepen our engagement with Aboriginal and Torres
Strait Islander businesses and strengthen our commitment to truth-
telling and storytelling through events, partnerships and consultations.

STRENGTHENING CONNECTION TO
CULTURE

MacKillop continues to support the successful transition of First Nations
children to Aboriginal Community-Controlled Organisations, ensuring
connection to culture and community.

In 2024-25, we finalised the philanthropically-funded First Nations
mentor program delivered in partnership with Strong Brother, Strong
Sister. The program connected 36 First Nations children and young
people with mentors to connect them to community, culture and
education. The evaluation found the program supports young people
to reach their full potential, while delivering an economic benefit of
$3.10 for every $1invested.



COLLABORATION AND COMPASSION CREATING SUSTAINABLE

CHANGE

14 year-old First Nations teenager, Danny was grappling with the trauma of
domestic violence and his mother’s critical iliness. He would become aggressive
and violent when frustrated — actions learned from his past — and his family were

concerned about their safety.

Danny spent 12 months at A Place To Go, working to
recover from trauma and learn new skills to manage
his emotions. Through art, Danny poured his pain into
symbols, colours and storytelling, and reconnected
with his First Nations culture.

A Place to Go is a NSW program that supports 10-17
year-olds who have had contact with the juvenile
justice system.

“We provide therapeutic care, safety and stability
for young people. Through early intervention we
aim to minimise offending behaviours and help link
the young people with community supports and
services,” says Mathew Gray, Danny's case worker.

Danny and his family were also supported by
MacKillop's Functional Family Therapy team to

help improve their relationships and manage their
emotions. Danny received psychiatric care through
the A Place to Go Clinic, which also helped organise
assessments to support his NDIS application. While
their mum was in hospital, our Homelessness Youth
Assistance Program stepped in to provide support to
Danny'’s sister.

Our three program teams worked collaboratively

to connect Danny to culture and family, provide
therapeutic and trauma-informed support, and
rebuild trust. With a Safety Plan in place, Danny was
able to return home.

The MacKillop teams also secured work
experience for Danny, and are working to get him
into a mechanical course at TAFE.

"Our goal is to empower young people with skills,
tools and the confidence to navigate their way
through life,” says Mathew. “We offer them nurture
and care and the space to make a lasting change.”

*Name changed and stock photo used to protect privacy.

Working collaboratively with other First Nations children,
Danny and his sister created a beautiful piece of art that
now hangs proudly in the home — a leaving legacy to the
outcomes he has achieved.
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Strong Families

At MacKillop, we believe that strong families are the
foundation of safe and thriving communities. Families
we support are often dealing with complex and
multiple challenges - from family violence and
housing instability to isolation, disability, mental
health, alcohol and other drug use, and
intergenerational trauma. Our role is to stand
alongside them: building skills, strengthening
connections, and supporting parents to create safe,
nurturing homes for children.

By using trauma-informed, therapeutic approaches,
we support families not only to recover from hardship,
but to grow stronger together.

EXPANDING OUR SUPPORT

In March 2025, we launched Safe at Home in Geelong and the Barwon
region in Victoria - a three-year trial, in partnership with Meli, of an
Australian-first early intervention model responding to family violence.
After years of research, advocacy and co-design, the first cohort of
families is now being supported, with tailored, long-term assistance of
up to two years for the whole household. Over the life of the trial, 54
households will be supported to remain safe in their homes, disrupting
cycles of violence and preventing women, children and young people
from becoming homeless.

The Safe at Home program has also been established in South Hedland
WA in partnership with Julyardi Aboriginal Corporation. Called Kanyjaru
Ngarnarna Wapa, the program has begun accepting referrals in
2024-25 and continues to expand. Also in WA, our Family Carer
Support Program expanded into Newman, reducing isolation for
families living in the Pilbara.

In southern NSW, we have delivered the Family Connect and Support
program for seven years in Batemans Bay and Bega. In May 2025, the
Department of Communities and Justice commended the program and
funded an expansion into Goulburn, Queanbeyan and Cooma. This
growth brings three new staff into the program and ensures more
families can access early help before reaching crisis point. In 2024-25,
we supported over 240 families in the region with over 3,000 sessions of
support.



EMPOWERING FAMILIES THROUGH MULTISYSTEMIC THERAPY

After a period living with her grandparents due to challenges at home, Abby moved
back in with her father, Lachlan. Abby was struggling - frequently leaving home and
spending time with friends her dad didn't know, and he was concerned she could be

exposed to risky behaviour.

Lachlan turned to MacKillop Family Services for
support, and enrolled in the Multisystemic Therapy
— Psychiatric (MST) program, a six-month evidence-
based intervention designed to help families build
safer, more stable environments.

From the outset, Lachlan and Abby showed
exceptional commitment to the program. Lachlan’s
proactive approach stood out - he arrived at
sessions with ideas already mapped out. When the
therapist suggested a reward system to help Abby
reduce her absences from the home, Lachlan quickly
developed a plan and rallied the family around it.

Abby, too, was eager to change. She sought advice
from her sister and began adopting healthier
routines, such as earlier bedtimes and more time at
home, which helped her resist negative influences.

The program provided tailored, practical and
therapeutic support. Lachlan received guidance

on setting clear expectations around technology
use, a key trigger for Abby. With a structured plan in
place, Abby's behavioural issues improved rapidly.
The program didn't just offer solutions; it empowered
Lachlan to lead them.

Abby worked on managing her emotions and
impulsivity. She learned to pause, reflect, and make
thoughtful decisions - skills she applied at home
and school. Her growth was evident: she made
new friends, embraced creative outlets like art, and
became a role model among her peers.

By the end of the program, Abby had transformed.
She was thriving socially and emotionally, while
Lachlan felt confident and supported in his parenting
journey.

"The team at MacKillop have been absolutely
wonderful. They helped navigate and pull together
all the different services to support myself and my
family, and | am so thankful,” said Lachlan.

Pictured: Lachlan and Abby.



CONNECTING FAMILIES AND
SUPPORTING EARLY
DEVELOPMENT

Early support is critical for lifelong wellbeing. Across
Melbourne's western suburbs, our Supported
Playgroups engaged nearly 500 children, parents and
carers this year. These playgroups are a lifeline for
newly-arrived migrant and refugee families. They build
parenting confidence, support children's
development, and connect families to wider services
when needed. With participants from over 15 cultural
and language backgrounds, the playgroups
celebrate diversity, while reducing isolation.

Our facilitators also run playgroups in remote NSW,
where families often face significant barriers to
connection. In Coonamble, one mother watched with
joy as her 16 month-old daughter, once too anxious to
leave her side, confidently explored the room alone
after several sessions. Another parent who rarely left
home now attends regularly.

Through our Aboriginal Families as Teachers program,
we supported children and families in Collarenebri
and Lightning Ridge, NSW to transition successfully
into preschool and school. These small but powerful
steps strengthen children’'s development and help
families feel confident in navigating education
systems.

Our Early Childhood Therapy Assistance program in
rural NSW supported 450 children and families, 86% of
whom identify as Aboriginal. With 46% of children
under the age of nine, the service is playing a critical
role in addressing developmental concerns early,
despite the scarcity of local services in communities
like Dubbo, Walgett, Coonamble and Balranald.

16 MacKillop Family Services Limited

SUPPORTING FAMILIES TO
ENGAGE

In the Pilbara and NT we launched Mangka — a
resource co-designed with Aboriginal families and
communities. Mangka (meaning “nest” in Kariyarra
language) gives staff a toolkit to deliver tailored
psycho-education and parenting support across
themes identified by families themselves. By placing
community voices at the centre, Mangka
strengthens cultural safety and ensures families
receive support that is relevant and respectful.

We also continue to use Blurred Borders pictorial
safety planning tools, helping families with low
literacy navigate complex systems like child
protection, housing and justice.

Our Family Relationship Centre in Broadmeadows,
Victoria has developed an alternative model of
Child Consultation Practice in mediation, specifically
for autistic children and young people. By adapting
the model, we are supporting autistic children and
young people have equitable access to
opportunities, and to contribute their views to
decisions that affect them. Innovations such as
visual aids, practitioner introductions, and child-
directed session design have made consultations
more welcoming and effective. As a result, child
inclusive sessions increased by 245% this year. Our
approach was showcased at the national Child
Inclusive Practice Forum and will be shared further
with sector peers throughout 2025.



COLLABORATION IN ACTION

Collaboration is at the heart of our work. In Victorig,

our Mallee Community Connector role has engaged
with more than 70 agencies to improve coordination
and outcomes for families.

In WA, our South West Emergency Care for Children
program (SWECC) recently partnered with South
West Aboriginal Medical Service (SWAMS) (Kwaba
Bidi), the leading agency delivering Earlier
Intervention Family Support in the region. By
prioritising Aboriginal staff recruitment and working
alongside SWAMS' maternal and child health
programs, SWECC is practicing cultural humility and
supporting accessible and culturally-safe services
for Aboriginal families in the South West.

PHOTOS:

Page 16, left: Walgett community event celebrating culture,
creativity and connection.

Page 16, right: Screenshot of a Mangka resource video
developed as part of the toolkit for Aboriginal families and
communities in the Pilbara and NT.

Page 17, right: Members of our South West Emergency Care
for Children team, Bunbury, WA.

MacKillop heard my cries for help.
They acted so fast and sent me a
Family Support Worker who was
professional, kind and the
relationship she formed with my
daughter was beautiful. We felt safe
and cared for which allowed me to
collect myself and just take a deep
breath in a trying time.

—PARENT SUPPORTED
BY OUR FAMILY
PROGRAMS, WA
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THERAPEUTIC INTERVENTIONS
THAT KEEP FAMILIES TOGETHER

Therapeutic practice is central to our work with
families. Through our MST-Psych program, 92% of
young people were able to remain at home with
their families at the end of treatment. We are
growing our capacity to provide early support to
families and, in 2025-26, we will grow our psychiatric
team, and trial a therapeutic hub at a MacKillop
Education school to provide families with easy to
access therapeutic support.

LOOKING FORWARD

Every day, MacKillop supports families to find
stability, safety and hope. Whether through early
intervention, culturally responsive programs, or
intensive therapeutic support, our focus is on
keeping families together and children safe. By
listening to families, partnering with communities,
and working alongside Aboriginal Community-
Controlled Organisations and our sector colleagues,
we are creating the conditions for families not only
to survive tough times, but to build stronger futures
together.

Thanks to MacKillop's guidance and
care, we have a transformed family
dynamic. Our ability to
communicate has greatly improved,
and my children are thriving in ways
I never thought possible. MacKillop's
support has been life changing.

—PARENT SUPPORTED
BY OUR FAMILY
PROGRAMS, VICTORIA

PHOTO:

Page 18, right: MacKillop's Brain Physio team promoting
Neurofeedback training at the International Childhood
Trauma Conference.
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HELPING BUILD SAFETY, STABILITY AND HOPE

Early in 2025, Fiona made the tough decision to relocate from her remote community
to access more stable housing and better support for her daughter Lucy, who lives
with a range of complex and rare health conditions. Once they were settled in
Darwin, Fiona and Lucy connected with MacKillop Family Services, who helped
stabilise the family and build a foundation for their long-term wellbeing.

From the beginning, MacKillop focused on building
trust and creating a strong support system for Lucy
and Fiona. The team secured a long-term room in
a local accommodation service, giving the family
access to case management and a pathway to
transitional housing. Fiona was overjoyed when she
received the news and couldn't wait to move in.

MacKillop has supported Lucy's enrolment in a
local preschool for children with additional needs,
set to begin next year. Fiona is excited about the
opportunity to return to work once Lucy starts
school. The family was linked into a local playgroup
for children with complex needs, helping Lucy build
social connections and giving Fiona a network of
peer support.

Lucy now has a dedicated care team funded
through the NDIS. Prior to MacKillop's involvement,
her plans often ran out of funds before review dates,
leaving gaps in her care. MacKillop's coordination
has ensured continuity and stability, allowing allied
health professionals to focus on supporting Lucy's
healthy development.

The impact of MacKillop's support has been

felt across the care network. Professionals have
expressed gratitude, noting the family is now
receiving consistent, appropriate support. With Lucy
now settled, supported and thriving, Fiona feels a
deep sense of safety and hope. For the first time in
a long while, she can look ahead with confidence,
knowing they've built a strong foundation for the
future.

*Names changed and stock photo used to protect privacy.
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Safe Children

At MacKillop, we believe every child deserves to feel
safe, connecteds and supported to thrive. Across all
our services, we are strengthening safety, stability,
healing, belonging and connection for children and
young people.

This year, we built on our reputation as a sector
leader in therapeutic, trauma-informed care,
expanded programs across regions and forged new
partnerships that keep children safe while creating
stronger, hopeful futures.

FOSTER CARERS AT THE HEART

Foster Carers are the backbone of the child protection system. This
year's foster carer survey showed carer satisfaction increased by 20%
since 2023, reflecting the strong support and connection we provide to
those who open their homes and hearts to children.

In Victoria's Southern region, our Disability Foster Care program
continued to grow. Developed in partnership with Peninsula Plus and
guided by the Carer Advisory Group, the program provides tailored
family-based homes for children with a disability. Carers receive
specialist training and resources, enabling them to recognise and
respond to children's unique needs.

We also introduced a Peer Mentoring model to strengthen support
networks, introduced revised and deepened trauma-informed training,
and launched a new podcast and online learning hub for all carers.
Monthly Carers Corner events continue to provide carers space to
connect and learn, reinforcing their sense of community.

Recruitment of new carers continues to be a key priority, as the
demand for safe, nurturing homes still outweighs supply. To address
this, we invested in innovative recruitment approaches, community
engagement, and stronger support systems that ensure carers feel
valued and equipped for their vital role.

THERAPEUTIC SUPPORT FOR HOMES

In 2024-25, we expanded our network of Intensive Therapeutic Care
homes in Newcastle and Sydney, NSW responding to the growing need
for placements for young people with high and complex needs. These
homes provide safe, stable environments where young people can
begin to heal, rebuild trust and envision a future beyond crisis.

In Victoria, we extended our capacity to provide smaller two-bed
therapeutic homes, with five such homes now operating in the East,
four in the South and two in the West. These settings provide stability
and reduce placement disruptions, creating conditions for long-term
healing and wellbeing.

Across regions, we reduced reliance on external staffing agencies, filling
most shifts with MacKillop's own permanent and casual staff. This
change in approach strengthens relationships, builds consistency,
reduces workplace incidents, and enhances the quality of care.



THE MAGICAL MOMENTS

“It's the tiny things,” Caitlin says. “The first hug that lets you know you've earned
their trust; when they ask you to sit by their bed and tell you about their day; or
when they choose to hang out with you in the lounge. Those are the magical

moments - and | write each of them down.”

Caitlin is a foster carer with MacKillop, caring for
three siblings. But her journey with MacKillop began
when she was studying youth work and did a work
placement.

“| fell in love instantly. The Sanctuary model, the
values, the way my team in the east of Melbourne
felt like a family - everyone pitched in. | knew | was
exactly where | was meant to be.”

After seven years as a residential care supervisor,
Caitlin made the difficult decision to resign, so she
could become a foster carer. Having grown up in
residential care herself, Caitlin explains, “l used to
listen to audiobooks about foster care on repeat
while driving to work. | dreamed of having a big
family and giving back to kids who didn't have a
stable home life.”

Caitlin continues to sing the praises of MacKillop,
now she is supported by them as a foster carer.

“MacKillop don't just support me - they surround
me with community. Reflective practice, peer
connection, outings for the kids - it's a village, and
we're never alone.”

The children are thriving - attending school, learning
life skills, and reconnecting with family.

"We do a lot of family connection. Their older sister
comes over for dinner now. We talk about mum and
dad all the time."

Caitlin's advice to potential foster carers is, “It's

a journey. There are tears and laughter, ups and
downs. Be realistic. Trauma and disability bring
challenges. But if you trust the process and let the
community in, you'll witness magic. I'll never regret
the decision to become a foster carer.”

*Stock photo used to protect privacy.
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REUNIFYING FAMILIES

In the ACT, our residential care team successfully
reunified four young people with their families after
extended periods in residential care. Staff worked
tirelessly to trace kinship networks, rebuild
relationships and support cultural reconnection. Each
reunification was carefully planned, ensuring young
people could safely return to their families while
maintaining the cultural and community links that are
central to identity and belonging.

Over the past year, MacKillop has focused on
supporting multiple sibling groups to be cared for
together by foster carers. One significant success
involved a sibling group of three, placed together
after nearly two years in residential care. Their new
carer - a former house supervisor - demonstrated
how strong internal pathways can create stability for
children.

KEEPING YOUNG PEOPLE SAFE
WITH POWER TO KIDS

Through our Power to Kids program, we are leading
national efforts to disrupt harm and keep young
people safe. In NSW, our collaboration with Police,
Child Protection, and Youth Justice has been widely
recognised. In one case, three separate government
agencies praised our team for their persistence in
disrupting child sexual exploitation across multiple
police commands.

This year, with support from the Centre for Excellence
in Child and Family Welfare, Power to Kids expanded
into regional Victoria, and we have grown the
program nationally. More than 150 staff across
Anglicare Victoria and Aspire NSW were trained to
deliver the program in Bendigo, Seymour, Wallan, and
Sydney, lllawarra, Tamworth, Wagga Wagga and
Newcastle. This expansion strengthens the safety net
for young people, ensuring more workers can
recognise warning signs and respond early to prevent
harm.

PHOTO:
Page 22: MacKillop staff at the Melbourne NAIDOC March.
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CELEBRATING CULTURE AND
IDENTITY

Across regions, MacKillop homes, schools and offices
celebrated NAIDOC Week. Aboriginal and Torres
Strait Islander young people were supported to
connect with Elders and Country; staff engaged in
Cultural Immersion Days; and Wungurilwil Gapgapduir
meetings deepened respect for First Nations
perspectives in Victoria. In WA, we appointed a new
Cultural Advisor from Kaarla Baapba to support
carers and young people.

In Victoria, our Cultural Mentoring program continued
to grow, with mentors advising on cultural and
religious practices helping young people from migrant
and refugee backgrounds in residential care to
strengthen connections with identity, family, and
community.

In Melbourne's north, our Awlad Community Response
Project called on the Muslim community to open their
homes and provide culturally safe foster care to
children who practice Islam.

These initiatives reflect our belief that cultural identity
is central to healing, safety, and belonging.




A JOURNEY OF STRENGTH: REUNITING A YOUNG FAMILY

When Ariana had her baby at 16, she found herself navigating the complexities of
parenting, while still growing up herself. Having previously been supported through
our Mallee Family Preservation and Reunification Response program, Ariana knew
how important it was to get the right help and advice when her baby was taken

into care.

Engagement was difficult at first, as Ariana was
facing the weight of family violence, unstable
housing, mental health struggles, and the experience
of being neurodivergent. She felt that people in
authority saw her as just a child, overlooking the
fierce determination she carried as a mother. But
slowly, through consistent and compassionate
support, things began to shift.

The Family Preservation and Reunification Response
team quickly established a bond with Ariana. They
walked together, using movement and fitness as

a way to regulate emotions and build trust. These
walks became more than just exercise; they were
moments of connection, where Ariana learned to
advocate for herself, not just as a young person, but
as a parent.

Together, they explored why her baby had been
taken into care. It was painful, but necessary. With
honesty and empathy, they worked through each
issue, building a roadmap toward reunification.

Ariana began going to the gym, attending
appointments, and showing up for herself and her
child.

Today, Ariana sees her baby twice every week at our
offices in Bendigo, as she feels safe and supported
there. Baby has a little book, filled out by carers to
record milestones and moments, keeping Ariana
connected to her child's growth and development

Through this journey, Ariana has gained more than
just parenting skills. She learned how to navigate
conflict and repair relationships.

Ariana's story is still unfolding, but every step she
takes is a testament to her resilience. She is not just
working toward reunification, she is building a life
where she and her baby can thrive, together.

*Name changed and stock photo used to protect privacy.
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GUIDED BY THE VOICE OF
YOUNG PEOPLE

The voices of children and young people shaped
our programs throughout the year. On World Care
Day 2025, young people shared their stories through
art, music and performance.

it

Young people also contributed to colloquiums and
forums, with one participant describing the
experience as “so enlightening and enjoyable.” They
also participated in regional and national youth
advisory groups, sharing their experiences and
advising on practice improvements. These
opportunities give young people the chance to lead
conversations about their futures, ensuring their
perspectives remain central to decision-making.

Living Skills Workshops in the south and east of
Victoria provided practical learning opportunities in
meal preparation, budgeting, and employment
pathways, equipping young people for
independence.

It's the little things that make the
home feel homely. Just feeling safe,
being around people who care about
you and having a space where you
can just be yourself — that's what
makes it feel like a home.

-~YOUNG PERSON IN
RESIDENTIAL CARE

PHOTO:

Page 24, right: Artwork from a young person in care
aged 7 for World Care Day.

Page 25, left: Then CEO of Centre for Excellence Deb
Tsorbaris with MacKillop Foster Carer Natalie Pryor, and
MacKillop CEO Dr Robyn Miller at a Fostering
Connections event.
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In our care team, we have a young
person who struggled with cultural
identity, belonging and
disengagement. We were introduced
to a Cultural Mentor, who provided
guidance, cultural knowledge, and a
safe space for open discussions.
Through this connection, we were
able to support the young person to
explore their heritage with
confidence and pride, ultimately
leading to a deeper sense of
belonging and emotional wellbeing.

-YOUTH JUSTICE CASE
MANAGER

BUILDING SAFER COMMUNITIES
FOR CHILDREN

Through the Community Around the Child initiative,
we partnered with Victoria Police and local services
to provide early intervention and wraparound care
for young people. By embedding trauma-informed
approaches, this initiative reduces justice
involvement and strengthens community-based
safety.

Nationally, MacKillop contributed to influence sector
reform through our involvement in Fostering
Connections and Foster Care Solutions and
presented at the Child and Adolescent Mental
Health Conference, where our Keep Embracing Your
Success (KEYS) program highlighted the urgent need
for stronger mental health supports in out of home
care. By sharing evidence and advocating for
change, we influence practice well beyond our own
services.
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Thriving
Communities

At MacKillop, we believe thriving communities are
built through connection, compassion and empathy.
Over the past year, we have continued to invest in
education, inclusion, innovation and support systems
that empower children, young people, families and
carers to flourish.

EXPANDING EDUCATION ACCESS AND
OPPORTUNITY

We opened two new schools - Waranara School in Sydney and Clifton
Hill in Melbourne - extending our trauma-informed education model to
more communities. These schools offer safe, supportive environments
for students who have faced barriers to mainstream education.

In Victoria, our MacKillop Education Caulfield school launched a new
VCE Learning Centre, supporting vocational pathways in Hospitality
and Kitchen Operations. The centre supports VET Hospitality and
Kitchen Operations and is designed to foster social justice initiatives
and strengthen connections with the community.

Demand for places at MacKillop Education continues to grow, with over
200 students on waitlists across all our schools. This reflects both the
quality of our education programs and the urgent need within the
community for trauma-informed, inclusive schooling options.

At our MacKillop Education Geelong school in Victoria, we have
secured funding to trial a therapeutic hub, which will provide
wraparound support for families at school pick-up and drop-off,
ensuring they have access to the support they need to keep their
children engaged in education.

INNOVATION IN ENGAGEMENT AND
WELLBEING

Our Education and Engagement team launched the Education Support
for Children in Care program in Outer Eastern Melbourne, supporting
more than 70 students living in care — adding to the 800 students
already supported. We also introduced the MacKillop Education
Strategy to improve the educational outcomes for children in residential
care.

Our commitment to student wellbeing is reflected in the expansion of
Paw Pals, our animal-assisted learning program. Endorsed by the
Victorian Department of Education, Paw Pals will be available on the
Mental Health Fund Menu for 2025 and 2026, allowing government
schools to access funding for this innovative program. The quality of
the program was demonstrated when it was recognised as a finalist in
the Victorian Protecting Children Awards. Paw Pals is financially
supported by Petstock, a valued MacKillop partner. In 2024-25, we
delivered Sanctuary training to Petstock, supporting their wellbeing
culture, and strengthening our ongoing partnership.

At MacKillop Education Geelong, the Bittersweet Food Truck social
enterprise launched, offering VCAL students hands-on hospitality
experience. Funded by the Geelong Community Foundation and the
Percy Baxter Charitable Trust (managed by Perpetual Trustees), it builds
real-world skills through practical learning.



FROM SCHOOL EXPULSION TO DAILY ATTENDANCE

Jayden'’s story is a powerful example of how healing, connection and tailored

support can transform lives.

At the start of 2024, Jayden began Grade Three at
our MacKillop Education Maidstone school. Living
in kinship care with his grandmother since infancy;,
Jayden experienced significant early trauma and
lives with ADHD, Autism Spectrum Disorder, PTSD,
and multiple learning difficulties.

By the age of nine, Jayden had been excluded from
two schools due to serious behavioural challenges
and was only able to access learning remotely, with
minimal engagement.

When he arrived at MacKillop Education, he was
welcomed with compassion and a therapeutic,
trauma-informed approach. His transition began
with a two-hour daily timetable, supported by
trusted adults and structured routines. Staff built
safety and trust through low-pressure social
activities and tailored learning experiences that
honoured his interests, like Lego and baking, and
rebuilt his confidence as a learner.

Through consistent, relational support and a
refined safety plan, Jayden has made remarkable
progress. He now attends school for part of the day,
every school day, fully integrated with his peers.

His academic growth is evident, with significant
academic improvements.

Socially and emotionally, Jayden is thriving. He's
forming friendships, engaging with staff and
participating in group activities with joy and
confidence.

Jayden's grandmother remains a vital partner in
his journey, actively contributing to his education
and celebrating his progress. Her hope for full-time
attendance is now within reach.

Beyond the classroom, Jayden has embraced visual
arts, music, canine and martial arts therapy. His
story reflects MacKillop's commitment to healing,
early intervention, and sustainable change through
meaningful relationships.

Jayden's journey shows what's possible when
children are supported to heal, connect and

thrive. It's a testament to MacKillop's leadership in
therapeutic education and our unwavering belief in
the potential of every child.

*Name changed and stock photo used to protect privacy.
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THRIVING RURAL COMMUNITIES

Our Children's Therapy Support program in regional
NSW provides therapeutic supports to rural and
remote communities, where these are not easily
accessible.

In 2024-25, we established a new program, Targeted
Earlier Intervention for Schools, at the Walgett
Community College. The program has already
supported 16 young people to stay engaged in
education.

In rural and remote areas, LGBTIQA+ communities
often remain less visible compared to their
metropolitan counterparts. A significant milestone in
promoting inclusion was our participation in the
Pride in the Park event held in Coonabarabran, NSW;
and sponsoring the Family Funday during Pride
Month in the Pilbara, WA.
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ENGAGING SCHOOLS AND
PROMOTING SOCIAL JUSTICE

We have deepened our engagement with schools
through a series of social justice workshops,
empowering students to explore issues of equity,
inclusion and advocacy.

Our Power to Kids in Schools initiative was launched
in NSW by Minister Kate Washington and Victoria by
Minister Lizzie Blandthorn. Delivered by The MacKillop
Institute, this program equips schools with tools to
identify and respond to the risk of child sexual
exploitation and promote respectful relationships,
reinforcing our commitment to child safety and
wellbeing. Following the launch, the Victorian
Catholic Education Authority funded 20 schools
across Victoria to implement the program.

QOur trauma-informed education model, ReLATE,
continues to gain national recognition. It has been
accredited by South Australian Department of
Education and endorsed by the New South Wales
Education Standards Authority and the Australian
Capital Territory Teacher Quality Institute, enabling
us to offer accredited professional learning to
schools across the country. The MacKillop Institute
has trained over 1,700 educators in the ReLATE
model, reaching over 11,000 students nationally.

ReLATE supports and empowers
every member of the school
community.

-~SCHOOL IMPLEMENTING
OUR TRAUMA-INFORMED
EDUCATION MODEL,
RELATE



What I've gained from the Lead the
Way Conference is inspiration. You
need these times to sit and reflect,
engage with people and recognise
that there’'s still a lot to learn - and a
lot to gain - from these kinds of
collaborations.

- ATTENDEE,
LEAD THE WAY
CONFERENCE 2025

COLLABORATION BUILDS
SAFETY

A busy year for The MacKillop Institute culminated in
the 2025 Lead the Way Conference, which brought
together 87 speakers and 486 attendees from 196
organisations over two days to collaborate on how
the sector can strengthen safety and wellbeing for
children and staff.

The MacKillop Institute provided training to over
10,000 staff across 42 schools, 13 community service
organisations, multiple government departments
and private businesses to strengthen whole-school
and whole-organisation cultures.

GROWING COMMUNITY
CONNECTIONS

Our Volunteer Program has seen remarkable growth,
expanding from just four volunteers in 2022 to over
50 volunteers today. We aim to continue growing
this program across all states, recognising the
invaluable contribution volunteers make to our work.

PHOTOS:

Page 29, right: Attendees at our Lead the Way conference,
2025.

Page 29, left: Engaged audience at our Lead the Way
Conference, 2025.
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SAFEGUARDING LIFE STORIES

Our Heritage and Information team had another
bumper year of enquiries, receiving a record 1,270
requests for supported release of care leaver
records. This is in addition to their work providing
confirmation of time in care for the Victorian Redress
Scheme and the provision of records to inform
Forced Adoption Redress.

Record releases to young people, extended family
groups, or people living in adult residential care take
place in a supported and safe environment. The
team gently and respectfully interpret institutional
language for people who are often learning about
their early life for the first time.

INCLUSION AND ADVOCACY

Creating safe and inclusive environments is centrall
to our mission. This year, we strengthened our
support for LGBTIQA+ communities through
sponsorships, participation in events and marches,
and the publication of our LGBTIQA+ Inclusive
Practice and Information Collection Guide.

We also joined the international Hidden Disability
Sunflower network. This initiative gives people a tool
to share that they have a hidden disability — if they
wish to do so - and empowers staff to support them.

SUPPORTING COMMUNITIES TO
COPE WITH LOSS AND GRIEF

Government funding for Seasons for Life has been
extended to 2027 Delivered by MacKillop Seasons,
the program has reached over 900 Australian
schools - more than half in regional and remote
areas - providing loss and grief education following
a suicide or other loss event.

MacKillop Seasons also launched Keeping Spirit
Strong, an eLearn to support school communities to
enhance cultural safety.

The Seasons for Growth program continues to

connect with the wider community, working with the

Be Centre Foundation and Mission Australia Centre
PHOTOS: to support men at risk of homelessness.

Page 30, right: Heritage and Information Service hosting
St Catherine’s reunion lunch in the Heritage Centre.

Page 30 left: MacKillop staff walking side by side at the
Midsumma Pride March in Melbourne.
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COMPLETING THE CIRCLE

Dianne had long felt a curiosity about the earliest chapter of her life. Motivated by a
desire to understand her beginnings, her search led to MacKillop Family Services,
where she hoped to uncover fragments of her story that could help her better
understand her identity and share it with her family.

Jenny, from MacKillop's Heritage and Information
Service, carefully interpreted Dianne's records and
uncovered something extraordinary: a baby photo
of Dianne, taken before her adoption. It was the first
time she had ever seen herself as a baby.

The discovery didn't end there. Jenny identified the
nurse who had cared for Dianne, Cath, a former
mothercraft nurse who had trained at St Jospeh's
Babies' Home, Broadmeadows.

This connection was made possible thanks to

an initiative the Heritage and Information team
organised in 2007, where former mothercraft nurses
brought shoeboxes and folders filled with baby
photos they had in their possession. These were
meticulously documented and matched with care
records, in case someone like Dianne ever came
searching.

Through the Heritage team’s network, Dianne was
able to reconnect with Cath. The emotional meeting
filled in a missing piece of her life story. Cath's
husband shared that they still own the camera used
to take the original photo.

"By providing my baby photo Jenny and Cath filled

a huge gap that completed my circle of life,” Dianne
shared. “Looking at the photo, | can now see my
granddaughter is the spitting image of me as a baby
and that means so much to me.”

Reconnecting with Cath brought warmth and
closure. "Cath’'s motherly love back in 1963-64 and
again in 2025 have had a profound and positive
impact on my life,” Dianne said.

“Nurse Cath was brave and selfless in caring for me -
and many other babies - in need of love, dignity and
an identity. She was able to connect the dots of my
first year of life.”

Thanks to MacKillop's Heritage team, Dianne now
holds a tangible link to her past and a complete
sense of identity.

Pictured: Cath and Dianne.



PHOTOS:

Page 32: Rochelle Williams,
Indigenous Healing Counsellor.

Page 33: National Leader, Foster Care
Development Jasmine Perry, and NSW
Director Jude Ekerick at the NSW
Council of Social Services Awards.

32 MacKillop Family Services Limited

Our People

At the heart of MacKillop are the employees,
volunteers and carers whose passion and
commitment ensure children, young people and
families can heal, grow and thrive.

MacKillop is committed to strengthening employee
and volunteer wellbeing through training,
supervision, and support such as: 24-hour access to
support via our wellbeing provider, Converge; Mental
Health First Aid Training; and Eye Movement
Desensitisation and Reprocessing (EMDR) therapy.

A THRIVING WORKFORCE

In 2024 we undertook our Employee Engagement Survey and achieved
an engagement score of 70%, a 9% increase from the 2022 survey.
Alongside this result, 82% of employees who completed the survey said
that MacKillop is a ‘Truly great place to work'.

In the 2024-2025 financial year we hired 873 new employees and
reduced our use of agency staff from 17% to 10% ensuring more stable
care for the children and young people we support.

In 2024, we launched our new Graduate Program for Social Work and
Psychology graduates and hosted over 70 student placements across
multiple teams, creating work opportunities for an emerging workforce.

CULTURE

We invest in cultural safety across MacKillop through our Reconciliation
Action Plan, cultural competency training, and partnerships with
Aboriginal-led organisations.

We continue to invest in our First Nations workforce. In NSW, one of our
Aboriginal workers was supported to complete a Certificate Il in Early
Childhood Education, with study leave and coaching to strengthen
confidence and leadership; and in WA, targeted recruitment of
Aboriginal staff, in partnership with local Aboriginal and Torres Strait
Islander organisations, has increased cultural safety in our South West
Community Care for Children program and strengthened community
connections.

DIVERSITY AND INCLUSION

As a Rainbow Tick-accredited organisation, we continue to create safe
and affirming spaces for LGBTIQA+ staff and clients. Our Pride Group is
central to shaping inclusive practice, helping to drive involvement in
Pride events, awareness days and initiatives.

In 2025, MacKillop partnered with the Hidden Disabilities Sunflower
Organisation to ensure all MacKillop employees are supported to
understand hidden disabilities, the impact they have on people around
us, and what we can all do to be more understanding, inclusive and
respectful.



MACKILLOP EXCELLENCE AWARDS

Congratulations to the national recipients of the
2025 MacKillop Excellence Awards.

The Catherine McAuley Award (carer)
Elizabeth Rae-Mortimer and Jon Mortimer,
Southern NSW

The Catherine McAuley Award (volunteer)
Helen Bertuna, McAuley Community Services, VIC

The Edmund Rice Award (staff member)

Jackie Chadderton, Home Based Coordinator,
Wimmera South West, VIC

The Edmund Rice Award (team)
Allen/Stretton House, Residential Care Team, ACT

The Gerard Jones Sanctuary in Action Award
Brianna Dennis, District Manager, Rural
Community Services, NSW

The Mary MacKillop Award for ‘Courage in Life'

(child or young person)

Steven, Metro Sydney, NSW

The Mary MacKillop Award for ‘Courage in Life’

(family)

Theo Ball, Intensive Family Support, WA

MacKillop is a great organisation to
work for, it truly lives its values, and the
staff are friendly and supportive. | feel
privileged to be working with
compassionate staff that are
connected to their communities and
culture and are committed to
supporting families for a better life.

- MARINA LINKE, PROGRAM
MANAGER, RURAL NSW

Marina celebrated 25 years with Mackillop
in 2024-25.

SECTOR AWARDS

Our staff have been recognised in sector awards
across Australia, acknowledging the passion and
commitment to supporting children, young people
and families

Resi Rocks Awards

Recipient

+ Emily Ramsay, Residential Care House Supervisor,
Cultural Connection Champion award

Honourable Mentions

+ Gemma Cassingham, Leadership Award

+ Jacqui Anile, Hall of Fame Award

Finalists

+ Frances O'Brien, Education Award

+ Dione Maxwell, Residential Carer Award

+ Bayview and Booker St teams, Residential Team
Awards

Victorian Protecting Children's Awards
Recipient
+ Zoe Stamatopoulos, (Former) Residential Care

Case Management Coordinator, CREATE Positive
Impacts Award

Finalists
+ Anne Henderson, Robin Clark Leadership Award

+ Cultural Mentoring team, Minister’s Award for
Excellence in Protecting Children

+ Sue and Lee Wakeman, MacKillop Foster Carers,
Foster Carer Award

+ MacKillop Education Geelong Leadership Team,
Engaging Kids in School Award

+ Paw Pals Program, Engaging Kids in School Award

+ Two Bed Emergency Response Program, Keeping
At Risk Young People Safe Award

Foster Care Association of Victoria Commitment to
Carers Awards

Recipient
+ Stacey Brown, Home Based Care Coordinator,
Commitment to Carers Award

Victorian Early Years Awards
Finalists

+ Supporting Families Through Collaborative Early
Intervention — in partnership with Gowrie Victoria
Broadmeadows, Creating Collaborative
Community Partnerships Award

Recipient
+ Rochelle Williams, Indigenous Healing Counsellor,
Inspirational Indigenous Champion Award

Pilbara Community Services Excellence Awards

Recipient

+ Rochelle Williams, Indigenous Healing Counsellor,
Inspirational Indigenous Champion Award

NSW Council of Social Services Excellence, Vision
and Advocacy Awards

Recipient
+ Spotlight Project, MacKillop Family Services
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PHOTO:

Page 34: MacKillop CEO Dr Robyn Miller
prdering a coffee from our Bittersweet
Mobile Cafeé.

At MacKillop, we are continually inspired by the
generosity and commitment of our supporters.
Their belief in the work we do enables us to create
meaningful change in the lives of children, young
people and families who need it most.

PHILANTHROPY MAKING A DIFFERENCE

In 2024-25, we received over $1.7 Million in grants from trusts and
foundations, and raised over $3.8 Million, allowing us to expand vital
programs and pilot new initiatives that directly address the challenges
faced by our communities. This support is more than financial; it's a
powerful statement of solidarity and hope.

One key initiative during the year was the roll-out of the Bittersweet
Mobile Café, supported by the Give Where You Live Foundation. This
innovative project enabled students at MacKillop Education Geelong
to serve over 1,000 cups of soup to locals experiencing food insecurity.
The initiative not only provided essential meals, but also gave students
hands-on experience aligned with the Victorian Pathways Certificate,
helping them build skills in literacy and numeracy for future employment
and financial independence.

Funding from Geelong Community Foundation and Perpetual Trustees
(Percy Baxter Charitable Trust) has also been granted to launch a
therapeutic hub at our MacKillop Education Geelong school. This safe,
welcoming space will support up to 270 children, young people, and
their families, offering access to services and guidance in navigating
trauma and wellbeing challenges. The hub will serve as a blueprint for
similar spaces across our education network in Victoria and NSW.

PARTNERSHIPS DRIVING CULTURAL
SAFETY

We have continued our partnership with the Centre for Multicultural
Youth to deliver our Cultural Mentoring program, an initiative of
MacKillop to strengthen the cultural safety of multicultural young
people in residential care.

Funded for three years by the Scanlon Foundation, Brian M Davis
Foundation and Equity Trustees, the program has delivered a
Multicultural Support Plan and Practice Guide, and has engaged over
120 care team members in cultural consultation. The Victorian
Government has recognised the significant impact of the program on
children's belonging and wellbeing, celebrating it as a finalist in the
2025 Victorian Protecting Children Awards.

These achievements are only possible because of the unwavering
support of our donors and philanthropic partners. To every supporter,
thank you. Your generosity is helping us build a future where every child
and family feel safe, supported and empowered.



FAMILY VALUES DRIVING SUPPORT

At MacKillop, family is at the heart of what we do. With family as one of their core
values, O'Brien Real Estate has become a key supporter in our fundraising efforts.

O'Brien Real Estate has shown a strong and growing
commitment to supporting MacKillop Family
Services, beginning with a generous donation

last Christmas. This initial act of kindness laid the
foundation for a deeper relationship, which has
continued to flourish throughout the year.

“Family is one of our core values at O'Brien Real
Estate and so when the time came for us to explore
local fundraising groups, there was no better fit for
us than MacKillop," says Gemma Mintern, Marketing
and Events Manager at O'Brien Real Estate.

Since then, O'Brien has taken further steps to
support children in our care. They have actively
raised funds to help provide swimming lessons
for children in foster care, an initiative that not
only promotes physical wellbeing but also builds
confidence and joy for kids who often miss out on
such opportunities.

Their generosity and proactive involvement are
deeply appreciated, and we are incredibly grateful
for the partnership that has developed. O'Brien's
efforts are helping us bring joy, dignity, and a sense
of belonging to children in care.

O'Brien is continuing its generous support of
MacKillop this Christmas by encouraging staff from
all offices visiting their head office to bring a gift for
a child in care. Their thoughtful initiative helps ensure
every child feels valued during the festive season.
Notably, they're focusing on teenagers, an age
group often overlooked in donations due to more
specific interests.

By helping source age-appropriate gifts for older
children, O'Brien is helping MacKillop to make
meaningful impact and bridge a gap that's often
hard to fill. We're incredibly thankful for their ongoing
commitment to supporting vulnerable young people
in our community.

“"We truly feel connected to MacKillop's mission and
values and have been incredibly grateful to have
met some amazing people,” Gemma says.

Pictured: MacKillop Young Ambassador Kaisha Araci,
MacKillop Community Engagement Director Sam Patterson
and O'Brien Real Estate Strategic Growth Advisor & Head of
Auctions Andrew Martin.



Governance

Strong governance is the foundation
of our work. Our Board provides the
strategic leadership and oversight
that supports safe, effective and
sustainable services for children, young
people and families.

MacKillop's Board is a multidisciplinary team of
independent, non-executive Directors who bring
diverse expertise and perspectives. Directors
exercise independent judgement, act in the best
interests of the organisation and are deeply
committed to our mission and values.

The Board sets MacKillop's strategic direction and is
accountable for financial performance, compliance
and risk management. Directors work collaboratively
to strengthen the safeguards that support our
teams to deliver high-quality, trauma-informed
services.

ACCOUNTABILITY

Board committees provide focused oversight in the
areas of governance; audit and risk; ministry and
culture; reconciliation; finance and property; and
quality, safety and research.

Each Director contributes to at least one
committee, ensuring rigorous monitoring of practice
and alignment with legislative requirements,
corporate governance standards and community
expectations.

CLEAR RESPONSIBILITIES AND
CONTINUOUS IMPROVEMENT

Operational responsibility is delegated to the Chief
Executive Officer through a formal framework. The
CEO is in turn supported by her Executive and Senior
Management teams. This enables strong executive
leadership, while ensuring accountability to the
Board.

The Board regularly reviews its structure and
performance to maintain the right balance of skills
and experience. This commitment to improvement
ensures the Board remains responsive and effective.

36 MacKillop Family Services Limited

OUR MEMBER

MacKillop Family Services is owned by our sole
member, Mercy Community Services Australia
Limited (MCSAL), the community services arm

of Mercy Ministry Companions. Mercy Ministry
Companions is a Ministerial Public Juridic Person
sponsored by the Institute of Sisters of Mercy of
Australia & Papua New Guinea. MCSAL appoints
MacKillop's Board of Directors, ensuring strong
alignment with our Catholic heritage, mission and
values.

OUR BOARD

Board Chair, Charles Reis

Deputy Chair, Janet Farrow OAM

Vicki Clark OAM (resigned 31 July 2025)
Elizabeth Clear

Bridgid Connors (resigned 27 August 2025)
Michelle Cotter

Peter Lavis

Stephen Mamouney

Ella McPherson

Elizabeth (Libby) Mears

Dr Linda Mellors

Marcelle Mogg

John Sutherland



Financial Summary

The financial results presented in this Annual Report are drawn from the audited Financial Report of MacKillop
Family Services for the year ended 30 June 2025. The full financial and auditor’s report is available at
www.mackillop.org.au.

In 2024-25, MacKillop recorded operating income of $3196M and a loss from ordinary operating activities of
$89M (2024: $4.7M). Additional income from non-operating activities, such as bequests, contributed $0.8M (2024:

$0.2M). Together, this resulted in a net loss of $8.1M for the year (2024: $4.5M).

Our reported other comprehensive income reflects gains and losses in equity holdings within its financial assets
that are not yet realised. For 2024-25, there was a revaluation gain of $2.8M, bringing our total comprehensive
income loss for the year to $5.3M (2024: $19M).

REVENUE 2025 2024
@® Covernment grants 94.3% 93.0%
Enterprise income 1.3% 2.0%
@ Bequests 0.3% 0.1%
@ Trust funds 0.5% 0.7%
Donations/fundraising 0.6% 0.5%
@ Investment income 09% 1.0%
Other income includes Workcover
recover{es, proﬁt.on sale of 21% 27%
pﬁopertles & vehicles and other
minor income
EXPENSES 2025 2024
. Employee benefits expense 775% 775%
Sfri)erigieotion and amortisation 21% 20%
@ Client expense 81% 8.6%
o Fundraising and volunteers expense 0.3% 0.3%
Occupancy expense 1.2% 09%
® Provery mtenancs cna
Motor vehicles running expense 1.2% 1.0%
@ Audit and legal expense 0.1% 0.1%
Administration expense 0.8% 1.0%
Other expenses include business
operation costs, finance costs, 30% 20%

consultancies, and depreciation on
‘Right of Use" assets

U}

REVENUE

A

EXPENSES
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Thank You

BEQUESTS

Estate of Leo Browne

Estate of Chantal Muriel Celjan
Estate Margaret Conway
Estate of Rev Michael Doherty
Estate of Adrian L Draney
Estate Mary Ann Edwards
Estate of Fred Fiegert

Estate of William Finighan
Estate WE & ME Flanagan
Estate Patrick A Foley

Estate Leo Byrne Halpin

The Martin Michael Healy Charitable
Trust

Sisters of St Joseph

Estate James McConnell Kerr
Estate Patrick Peter Lacey
Estate Patrick J McMahon
Estate James Moloney
Estate Edward O'Connell
Estate of Kenneth Loughlin Rogers
Estate Leo Patrick Salter
Estate John Michael Toohey
Estate Charles Tutty

Estate of Mary Vella

Estate of Betsy Welbster

38 MacKillop Family Services Limited

CORPORATE AND
COMMUNITY
SUPPORTERS

4 Dimensions Building Contractors
Adopt Change Limited

Ashurst Australia

Avila College

Bob Stewart of Kew

Catholic Development Fund

Child First Hub Pty Ltd

Foster Care Op Shop Inc

Gento Trust

iCare Staffing

Institute of Sisters of Mercy of
Australia & PNG

Ken & Wilma Strickland Fund
Ligson Nominees Pty Ltd
Loyola College

Marymede Catholic College
Mulnot Foundation Ltd

OBrien Real Estate Corporate
Pty Ltd

Our Lady of Victories

Petstock Foundation Ltd

Pitcher Partners

Robert & Irene Gilbert and Family

St Kevin's College - Glendalough
(Junior School Campus)

St Kevin's Parish

St Margaret's Chapel
Sunshine Magistrates Court
Tee-Up for Kids Foundation
The Sparrow Foundation
Trinity College Colac
Woolworths at Work

Y2 Architecture

Youth Education Support Inc

IN-KIND SUPPORT

Brighton Grammar School

Caroline Chisholm Catholic College
Dance GR

Holme Beauty

Knitters' of the Round Table

Mount St Joseph's Girls College

Museum of Play and Art Melbourne
(MoPA) Pty Ltd

QMS Media
Sacred Heart College Geelong
Sacred Heart Girls College

Toorak Ecumenical Movement and
Food for Friends

Udemy Business

Vivien Tyrikos

TRUSTS AND
FOUNDATIONS

Anthony Costa Foundation

Ashburton Baptist Community
Services Inc.

Bendigo Bank Community Enterprise
Foundation

Catholic Diocese of Ballarat Foundation
Fonda Charities

Forest Hill Early Childhood
Foundation

Geelong Community Foundation
Gento Trust

Give Where You Live

Joe White Bequest

Mirboo North and District
Community Foundation

Providence Philanthropic Foundation

Queensland Gives (formerly Qld
Community Foundation)

The Craighill Bequest
The Dimmick Foundation
The Flora & Frank Leith Charitable Trust

The Otto C & Elizabeth Schumacher
Trust

The Percy Baxter Charitable Trust

The William Angliss (Victoria)
Charitable Fund

Trinity Families



MAJOR INDIVIDUAL
SUPPORTERS

Mr Richard Aldridge

Mrs Irene Caldwell Ash
Most Rev Martin Ashe

Mr Geoffrey Baker

Mr John & Mrs Ellen Barnes
Mrs Fiorina Basso

Mrs Joan Bathgate

Mr Graham Boal

Mr Graeme Boden

Mrs Mary Bourke

Mrs M Bowen

Ms Therese Bradshaw

Mrs Patricia Brouwer

Ms Pauline Brown

Mr Jeffrey & Mrs Judi Camilleri
Mr Paul Cannon

Ms Diane Carmody

Mrs Rose-Mary Cassin

Mr Suryan Chandrasegaran
Mr John Chew AC

Min Kyung Chong

Ms Anne Chung

Ms Jan Cicerello

Mary Collings

Mactavish Collings & Mary Collings
Ms Sue Darvall

Ms Lorraine David

Mrs Peggy & Mr Paul Davis
Mr Andrew Derbidge

Mrs Ruth Dossor

Mr Luke Duane

Dr John Dwyer KC

Ms Carmel & Mr Barrie Edwards
Ms Fiona Fisher

Mrs Helen Fitzpatrick

Dr Therese Lovell at APS Foundation
Dr Prudence Francis

Mr William Frilay

Braith Gilchrist

Mrs Jan Gladman

Ms Jenny Glare

Ms Margaret Grattan

Mrs Teresa Gray

Mrs Alayne Guerin

Mr Leslie Hardiman

Mrs Jo-Anne Harrison

Mrs Carole & Mr Leo Hart

Mr David Harty

Ms Louisa Hon

Roma Howard

Mr Stephen Howlett

Ms Pauline Hunter

Mr Michael & Mrs Anmaree laccarino
Ms Dorothy Ivanac

Greg Johnson

Ms Patricia Kearney

Mr Gerard Kearney

Ms Maree Keating

Mr Brian Kerman

Mr B Khoo

Mr Trevor Kim

Ms Elizabeth Willis & Mr Bruce Langtry
Ms Ingrid Lee

Mr Peter Lewinski

Mr Paul Lightfoot

Mrs Helen Livsey

Father Manuele Lomagno
Mr Stewart & Mrs Brygyda Maiden
Ms Yvonne Malouf

Mr Colin Manton

Mr Brian Marshall

Ms Althea Marvin

Mr David Mattei & Mrs Glenys Mattei
Mary McDonald

Karen Mclntosh

Mr Doug McKay

Mr Frank & Mrs Anne Meesen
Mr James Nevein

Mr Greg Noonan

Mr Peter O'Brien

Dr Daniel O'Connor

Mrs M O'Hearn

Ms Colleen Oliver

Mr John Olle

Mr Noel Paine

Mrs Caroline Panousis

Ms Maurine Phelan

Mrs Janet Pruden

Ms Jenny Scovell

Mr Howard Terrill

Ms Kate Tozer

Mr Allan Tyrrell

Reverend Father Quinn
Mr John Ralph AC & Mrs Barbara Ralph
Emile Rochman

Mrs Bernadette & Mr Des Saunders

Mr Giuseppe Sculli

The Hon Frank & Mrs Ann Shelton
Ms Beverley Simpson

Mr Richard & Mrs Joan Smith

Dr Peter Smith

Ms Maureen Smith

Mrs Cisca Spencer

Mr Robert Stewart and Family
Mr Francis Sullivan AO

Mr Carlo & Mrs Leah Tatasciore

Mr Graeme Thomson

Mrs Marilyn Van Loon

Mr Reverend Mark & Mrs Fairlie Vines
Mr Peter Ward

Mr Robert Williams

Sister Joan Wilson RSM

Mrs Barbara Wouters
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Qo MacKillop
Family
Services

CONTACT US

Victoria

237 Cecil Street

South Melbourne VIC 3205
(03) 9699 9177
enquiry@mackillop.org.au

New South Wales

Level 1, 38 Prince Street
Blacktown NSW 2148
(02) 88814800
nsw@mackillop.org.au

Australian Capital Territory

Suite 4, Level 2,

40 Cameron Avenue
Belconnen ACT 2617
(02) 6256 8800
act@mackillop.org.au

Western Australia

147-149 Colin Street
West Perth WA 6005
(08) 9250 1114
wa@mackillop.org.au

Northern Territory

3/4 Shepherd Street
Darwin NT 0800
(08) 9160 4650
nt@mackillop.org.au

mackillop.org.au

SUPPORT US

Find out how you can support children, young
people and families to live and grow in safe,
nurturing communities.

Visit mackillop.org.au/get-involved

Stay connected

We'd love to share with you our latest news, initiatives,
community events and some of the great differences
our teams are making to those in need.

Hear more from us:

O Sign up for our e-newsletter at mackillop.org.au
@ Facebook /mackillopfamilys

Instagram /mackillopfamilyservices

® Linkedin /mackillop-family-services

This report includes content generated with the assistance of Al tools.

MacKillop Family Services Limited is incorporated under the
Corporations Act 2001 (Cth) as a company limited by guarantee
(ABN 79 078 299 288, CAN 078 299 288). We trade under the name
MacKillop Family Services and are subject to the MacKillop Family
Services Act 1998 and the Australian Charities and Not-for-Profit

Commission Act 2012.




