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This is the fifth Modern Slavery Statement 
(“Statement”) submitted by MacKillop 
Family Services Limited (“MacKillop”) 
pursuant to the Commonwealth Modern 
Slavery Act 2018 (the “Act”).  
 
Modern slavery is defined by the Act as: slavery, 
servitude, human trafficking, forced marriage, forced 
labour, debt bondage, child labour, and deceptive 
recruiting for labour or services (“Modern Slavery”). 

At MacKillop, we are deeply committed to working 
for the rights of children, young people and families 
to promote healing from trauma and loss, and to 
enable hopeful futures. Given the vulnerable groups 
we work with, we are also often on the front lines 
with children, young people and families who are 
most at risk of being victims of Modern Slavery.  The 
factors that contribute to good outcomes for the 
communities are varied and operate at multiple layers 
of an organisation, community and society. We remain 
committed to identify and address our impact through 
our work as outlined in this Statement and in our 
Sustainability Strategy. The Act and its objectives are 
consistent with our organisational Purpose, Vision and 
Values. 

This is a joint Statement made with a range of 
Australian Catholic organisations that are participating 
in the Australian Catholic Anti-Slavery Network 
(“ACAN”). It forms part of ACAN’s 2024 Compendium of 
Modern Slavery Statements. 

This Statement relates to the period 1 January 2024 to 
31 December 2024 (“Reporting Period”).

This Statement was approved by the principal 
governing body of MacKillop on 30 May 2025 and 
is signed by a responsible member of MacKillop as 
defined by the Act.

Charles Reis 

Chair of the Board  

MacKillop Family Services
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Criteria 1: About MacKillop Family Services

Today, MacKillop continues the work of our founding congregations within the framework of Catholic Social 
Teaching and in the spirit of the Gospel – one of radical inclusion, restoration and accompaniment. Just like our 
founders, we are deeply committed to our work and are driven by social justice. Every child should be protected 
from abuse, neglect and exploitation, and as a child-safe organisation, we are committed to protecting and 
advocating for the best interests of the children and families we support. 

MacKillop is a national charitable organisation and a leading provider of services for children, young people and 
their families. Services and programs are offered in family support, foster care, residential care, disability services, 
youth support, education and training, parenting, family therapy, mental health, family violence, early childhood, 
and support to women and men who, as children, were in the care of MacKillop’s founding agencies.

We also operate three specialist schools in Victoria and have recently established our first specialist school in New 
South Wales. 

For more information on MacKillop and our services, visit www.mackillop.org.au.
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Our Founding Story
On 1 July 1997, MacKillop was formed as a new 
organisation by re-founding seven agencies operated 
by the Sisters of Mercy, the Christian Brothers and the 
Sisters of Saint Joseph of the Sacred Heart in Victoria. 
However, our legacy and inspiration are much older. 
From the 1850s, these three congregations – respectively 
founded by Catherine McAuley, Edmund Rice and  
Mary MacKillop – worked in Victoria to establish  
homes for children who were orphaned, destitute or 
neglected, and for families who were in need of care 
and support. Throughout the years, the original model 
of institutional care evolved into different forms of 
residential care, foster care, education, family support 
and disability services.

The purpose and character of MacKillop as a Catholic 
organisation continues to draw from the lives, works 
and inspiration of our three founders, who provide 
a living model for the way our staff and volunteers 
approach their work. Woven through this ethos is the 
acknowledgement and recognition of the inherent 
Aboriginal spirituality of this country and respect for 
the cultures of the peoples who have lived here for 
thousands of generations.

 
 
 
 
 
 
 
 
 
 
 

Our Vision
Children, young people and families are welcomed and 
supported by MacKillop to be empowered and thrive.

Our Values  
We commit to the following five foundational values 
which we continue to embed in the culture of our 
organisation and practice: 

    �Justice 
We believe in the right of all people to 
experience respect and to have access to  
quality services irrespective of sex, race, 
ethnicity, culture, language, religion, marital 
status, disability, sexuality or age. We advocate 
for inclusiveness and social justice in the wider 
community and commit to these principles 
across our organisation and all services  
we provide.  

    �Hope 
We commit to creating positive and hopeful 
relationships where people find meaning in their 
experiences and relationships and are able to 
learn, explore their strengths and create 
possibilities for growth and change. 

   �Collaboration 
In our work with individuals, families and other 
organisations and groups, we commit to working 
in a collaborative spirit through cooperation, 
coordination, partnership and empowerment. 

   �Compassion 
Compassion is an attitude of the heart, an 
expression of our shared humanity and a deep 
desire to alleviate another’s suffering. We commit 
to creating an attitude of openness to others and 
to their circumstances. 

   �Respect 
We value ourselves and other people, the earth 
and all creation. We seek to listen and learn from 
each other and build relationships with respect, 
being proud of what we hold in common and 
with understanding and tolerance of  
our differences.

  
Our Purpose 

 
Like our founders, MacKillop’s 

work is underpinned by a passionate 
commitment to social justice – to work 

for the rights of children, young people and 
families to be safe, to learn, feel nurtured and 

connected to culture. We provide high quality 
services to promote healing from trauma 

and loss, and to enable hopeful futures.

MacKillop will care compassionately, 
respond large-heartedly and 

advocate courageously.
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Sanctuary Commitments
MacKillop’s values are brought to life through our commitment to the Sanctuary Model. Sanctuary is an evidence-
supported, whole-of-organisation framework that guides how we practice as an agency. Sanctuary enables a shared 
language, knowledge, and response to the impact of trauma and loss on all of us.

Strategic Goals

1.	 Grow high quality, inclusive 
services to prevent harm, to 
support healing and to respond 
where the need is great.

2.	 Be an innovative and 
responsive leader by 
developing best practices and 
advocating for social justice.

3.	 Deepen our commitment to 
Aboriginal self-determination, 
reconciliation and cultural 
safety.

4.	 Ensure accountable and 
integrated systems that 
prioritise the safety and 
wellbeing of children, families, 
volunteers and staff.

5.	 Strengthen organisational and 
financial sustainability.

�Non-Violence  
Mean what you say  
and don’t be mean 
 when you say it

�Democracy  
Everyone is heard

�Growth and Change  
Open to new ideas and ways 
of thinking

�Emotional Intelligence  
Look out for yours and  
other people’s feelings 

�Open Communication  
Be honest and share 
information

Cultural Humility 
We practice compassionate 
self-reflection and self-
critique in order to cultivate 
safety for all

�Social Learning  
We all learn from, and  
teach each other

�Social Responsibility  
We all help each other…  
It takes a village to raise  
a child
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Sustainability at MacKillop Family Services
MacKillop is committed to sustainability and views itself as a custodian of the future of the children, 
young people, and families it works with. We aim to operate in a way that meets the current needs of our 
stakeholders while also securing a future where they can thrive. Our Sustainability Strategy 2023-2027 
(“Sustainability Strategy”), outlines our commitment to making a positive impact. 

Our Sustainability Strategy provides the blueprint for implementing actions in the below four focus areas.  
A copy of our Sustainability Strategy can be found at www.mackillop.org.au/sustainability.  

The end of financial year 2024 marked one year of MacKillop’s Sustainability Strategy. Below we highlight 
one initiative in each Focus Area achieved in the financial year 2024.

Focus Area: Deepening our commitment to 
Aboriginal self-determination, reconciliation, and 
cultural safety 

MacKillops Innovative Reconciliation Action Plan

Our RAP drives initiatives to strengthen our 
relationships with and opportunities for 
Aboriginal and Torres Strait organisations 
and communities and people. This includes a 
workforce strategy, supplier diversity strategy, 
embedding cultural protocols and enhancing 
cultural learning.

As at the end of 2024 we had completed 97 of 
our 109 deliverables aligned to the focus areas 
of Relationships, Respect, Opportunities and 
Governance.    

Focus Area: Nurturing a diverse, inclusive, and 
culturally safe organisation

Cultural Mentoring Program

The implementation of our Cultural Mentoring 
Program is helping to create a best practice model 
when working with multicultural communities. 

As at the end 2024 we had recruited 21 Cultural 
Mentors from 14 cultural backgrounds. We are 
currently averaging 2-3 cultural consults per week 
who continue to support cultural connection and 
relationship-based care. 

Focus Area: Acting on climate change and 
reducing our footprint 

Focus Area: Building sustainability into our 
procurement and financial management 

Waste Management Plan

Implementing a Waste Management Plan to 
promote the concept of the waste hierarchy in our 
aim to generating the minimum amount of waste 
from our operations.

In 2024 we implemented a Waste Management 
Procedure and Plan to support our goal for 
reducing our environmental footprint. This 
included regular reporting to identify and track 
our waste streams.

Social and Environmental Procurement Strategy

MacKillop has developed and implemented the 
first stages of its Social Procurement Strategy. 
The focus of the first stage has been in Supplier 
Diversity and providing opportunities for 
Aboriginal and Torres Strait Islander owned 
businesses. 

With the support from our Supply Nation 
membership, we have developed a Supplier 
Diversity Program Action Plan. This plan has 
identified key areas that are being addressed 
to support and enable our Supplier Diversity 
objectives.
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Criteria 2: MacKillop Family Services Structure, 
Operations and Supply Chains  

Organisational Structure
MacKillop Family Services Limited is a registered company 
limited by guarantee, incorporated and domiciled in 
Australia under the Corporations Act 2001 (Cth). It is also 
a registered charity regulated by the Australian Charities 
and Not-for-profits Commission. It operates under the name 
MacKillop Family Services.

For the Financial Year ended June 2024, MacKillop had an 
annual revenue of over $296 million.

On 3 December 2021, MacKillop’s members transitioned 
from its founding congregations to a Ministerial Public 
Juridic Person (PJP) called Mercy Ministry Companions 
which is also incorporated as a public company limited by 
guarantee and is the sole member of Mercy Community 
Services Australia Ltd (“MCSAL”). MCSAL is the sole member 
of MacKillop. Our status as a separate legal entity was 
not impacted by this change. Our Board of Directors is 
comprised of thirteen Directors, who  dedicate their time 
and experience.

Mercy Community Services Group

Figure One: MacKillop Group Organisational Structure

Mercy 
Community 

Services 
Australia 

Ltd

Mercy 
Ministry 

Companions 
Limited

Mercy  
Services Ltd

Mercy 
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Community 
Services for 

Women

MacKillop 
Family 

Services Ltd 
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Modern Slavery Working Group ("MSWG”):  
 
Chair: Procurement and Sustainability Manager.  
Attend: General Manager of Finance, Manager of 
Risk and Compliance, Chief Information Officer, 
Manager of Fleet, General Counsel, General 
Manager of Property and Fleet, Director of Human 
Resources, Director of Community Engagement, 
Director of Ethos and Culture, Director Aboriginal 
Service Development.   
Optional: Operational Directors for each of our 
States and Territories.  

Purpose: A cross-functional working group 
responsible for identifying and implementing 
process improvements and compliance processes.  
Frequency: quarterly.  
Executive Responsible: Group Director of 
Corporate Services.

Labour Hire Working Group:  
 
Purpose: his group monitors and manages our 
relationships with labour hire agencies and 
recruitment agencies. It manages and monitors 
our compliance obligations (including labour hire 
licences) in relation to those agencies, their staff 
and work health and safety issues. The group is 
responsible for MacKillop’s “approved labour hire 
agency supplier list” and oversees the approval 
process for any new labour hire agencies.  
Frequency: quarterly.    
Executive Responsible and Chair: Director of  
Human Resources.   
Attend: Group Director Operational Performance, 
HR Manager – Engagement and General Counsel.   
Optional: Our Procurement and Sustainability 
Manager and Operational Directors for each of our 
States and Territories.  

Governance Structure and Modern Slavery Framework
MacKillop has established the following governance framework to manage Modern Slavery supply chain risks.

Figure Two: Internal Governance Structure
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Operational Structure
MacKillop’s head office is located in South Melbourne, Victoria, with state-based administrative offices in Sydney, 
New South Wales, Perth, Western Australia, Darwin, Northern Territory and Australian Capital Territory. We also 
have many other offices and service locations in all of these states and territories. In total, during the Reporting 
Period, we operated from over 200 properties, including 46 administration sites. 

Figure Three: MacKillop Geographical Locations
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Supply Chains
The majority of our annual procurement occurs with our first-tier suppliers located in Australia. However, we know 
our extended supply chains may be located overseas. 

The key types of goods and services MacKillop sources remains similar to previous Reporting Periods. However, 
we have adopted a risk based approach to managing our supply chains, with a focus on our high risk categories. 
Our Due Diligence process with those suppliers is aimed at developing a better understanding of the Modern 
Slavery Risks within their supply chain.  

Our long term aim is to progressively develop a supply chain map to better demonstrate the geographic location 
and nature of products and services sourced. We are also working with ACAN to leverage the network and Sedex 
platform to aid in this exercise. 

Supporting families

16,000+
families supported to 
stay together

1,377 
care leavers supported 
to access records 
relating to their 
childhood

831
women and children experiencing family violence and 
homelessness were supported by McAuley Community 
Services for Women

Safe homes for young people

358
young people at risk of 
homelessness provided 
accommodation and 
support 

2,034
young people 
supported in foster 
care

36
young people 
supported to live 
independently 

1,032 
young people supported 
in residential care

700+
secondary schools 
supported with loss and 
grief education and 
support by the Seasons 
for Life initiative

40
schools supported by 
The MacKillop Institute 
to implement the ReLATE 
model, reaching over 13,000 
students

400
teachers trained in 6 schools to strengthen prevention 
and responses to child sexual exploitation, harmful 
sexual behaviours and dating violence through Power to 
Kids in Schools

Collaborating with schools to enhance outcomes

160
students enrolled at our 
schools

418
students assisted with therapy dogs through Paw Pals

873 
young people 
connected to 
education through 
our engagement 
programs

600+ 
residential care workers 
trained in Power to Kids

4
new organisations committed to implementing the 
Sanctuary trauma-informed model

20+ 
partnerships with 
Aboriginal Community 
Controlled organisations

Access to education Partnering for greater impact
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Criteria 3: Risks of Modern Slavery

MacKillop works to promote human rights – particularly 
the rights of children – and is committed to protecting 
the rights of all people including our employees, the 
communities in which we operate, those who may be 
impacted by our activities and our clients.

Our organisational risk framework incorporates the 
potential risks of Modern Slavery practices across our 
operations and supply chains. 

As part of our assessment, MacKillop adopts the risk 
categories outlined in the Australian Government’s 
Department of Home Affairs Guidance for Reporting 
Entities (“Guidance Report”), being risks that may cause, 
contribute to, and/or be directly linked to Modern Slavery 
practices. The Guidance Report also identifies that risks 
can arise due to the sector/industry, types of products 
and services, geographic locations, and business 
models that businesses operate within. 

In reviewing the services we deliver, and the goods and 
services we procure, we remain of the view that while 
our operations do not cause or contribute to Modern 
Slavery practices, we may be directly linked to Modern 
Slavery risks through our supply chains.  

Our assessment of Modern Slavery Risks based on the 
sector/industry and types of products and services we 
procure in are outlined below and this is where most of 
our efforts are focused.

 
Operational Risks
We employ approximately 2,200 staff, operating from 
over 200 properties, including 46 administration sites. 
Our employees are engaged either by contract or under 
an award and/or industrial agreement. Several collective 
industrial agreements are in place and employees have a 
number of unions they can join. 

Within our workforce, we have approximately 200 
migrant workers (workers on a Temporary Visa in 
Australia). Our Human Resources Team is responsible to 
ensure they have the appropriate visa with rights to work. 
Of those, only a small number are sponsored to work 
with us. Visa applications related to those sponsored 
positions are managed by our Human Resources Unit 
and an external immigration lawyer in accordance with 
immigration requirements and Australian law. 

In addition to our staff, we also have around 60 
contractors that work for us across Australia. Contractors 
are managed centrally by the Legal and Governance 
Team who are responsible, in collaboration with the 

Partnering for greater impact

MacKillop Hiring Managers to issue Agreements and 
monitor relevant compliance requirements. 

We also have a significant labour hire agency workforce, 
some of which are migrant workers. During the 
Reporting Period, labour hire agency and recruitment 
costs remained our largest spend category from prior 
years, with spend of approximately $32,281,668 and 
approximately 23 suppliers. The labour hire workers 
to which this relates are predominantly contracted to 
work within our residential care homes. This category of 
suppliers is the focus of the Labour Hire Working Group, 
referenced above (page 14). During the Reporting Period, 
there were significant efforts made to reduce MacKillop’s 
risk around Labour Hire. A number of improvements 
were introduced across the organisation, as outlined in 
Table Five (page 20).

In addition to our staff, we have almost 850 volunteer 
foster carers across Australia. 

We have a range of systems in place to identify and action 
changes to employment entitlements, immigration 
requirements, equal opportunity requirements and 
health and safety legislation across all categories of our 
workforce. 

We have a significant number of Policies and Procedures 
which govern how we relate to our staff and volunteers 
as well as our expectations about how our employees 
conduct themselves in our operations. We also have a 
Code of Conduct which sets minimum expectations 
about how our staff, volunteers and contractors conduct 
themselves.

Our Policies and Procedures are based on our 
organisational Purpose, Vision and Values and are 
reviewed and updated on a regular basis. During 
the Reporting Period our Policies and Procedures 
Framework underwent a major upgrade and extensive 
training was provided to staff, as outlined in Table Three 
(page 20).  

We are committed to protecting and supporting 
whistleblowers who disclose improper conduct, in 
accordance with our Whistleblowers Procedure.

We also have a Strategic Internal Audit Plan which 
is reviewed by the Board Audit and Risk Committee 
annually and articulates the internal audits to be carried 
out each year, based on the needs of the business and 
identification of high-risk areas. In the Reporting Period, 
MacKillop conducted a number of Internal Audits to 
review and improve management of our conflicts of 
interest, declaration of gifts and fraud and corruption 
processes.
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Supply Chain Risks
MacKillop is committed to developing systems and processes to improve the management of Modern Slavery risks within 
its supply chains. 

Potential risks to MacKillop - including Modern Slavery risks - can arise due to the range of goods and services we source, 
the large number of geographic locations we operate in and the lack of controls or regulatory systems in the countries 
in which extended supply chains operate. Our aim is to progressively develop a robust approach to all procurement 
processes, practices and dealings with suppliers, which will assist in the mitigation of Modern Slavery.

During the Reporting Period, our Procurement and Sustainability Manager has worked to embed its Category Management 
Strategy, which focuses MacKillop’s efforts on suppliers with a higher Modern Slavery risk in their supply chains (refer to 
Table Three, page 20),

We purchase a large volume of goods and services to provide our programs and services to the community. A majority 
of these purchases are processed through our spend management platform, and this captured spend is used in our 
procurement category management processes.

Total Spend

For the Financial Year ended June 2024, MacKillop had annual revenue of over $296 million.

During the Reporting Period, MacKillop’s total spend was $117,653,638 with over 3579 suppliers. Table Three provides a 
breakdown of the number of suppliers and spend amount in each of MacKillop’s spend brackets.  

Spend Bracket Number of Suppliers Total Spend

Under $1,000  1412 $658,663

Between $1,000 and $4,999  1206 $2,840,595

Between $5,000 and $9,999  328 $2,308,647

Between $10,000 and $49,999  415 $8,778,033

Between $50,000 and $99,999  79 $5,445,432

$100,000 plus 139 $97,622,268

Graph One: 	Main Procurement Categories     		
			   (Addressable Spend)

Addressable Spend

MacKillop’s ‘Addressable Spend’ captures spend relating 
to our nine main Procurement Categories and forty-five 
Sub-Procurement Categories. For the purpose of our 
category management, a number of expense types are 
excluded, such as client costs, partnership costs and 
fixed costs, such as rent.  

Addressable Spend makes up nearly 80% of our 
total spend. During the Reporting Period, the 
total Addressable Spend analysed via our spend 
management platform was $93,470,459 spread over 
2,399 suppliers. MacKillop spent $100,000 (“Materiality 
Threshold”) or more with 114 Suppliers within 
Addressable Spend Procurement Categories. This 
analysis enables us to identify more accurately our 
significant suppliers and conduct effective supplier 
relationship management processes. 

Addressable Spend at MacKillop has been identified in 
the following Procurement Categories:

Table One: Break-down of Suppliers by Spend Bracket

Human Resources Services

19% Building & Maintenance

21% Insurances & Investments

7% Mobility

4% Professional Services

2% Office Management

Plant & Equipment

Community Engagement

40%

1%

1%

5% IT & Telecommunications
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Category Main Category Sub Risk Rating % 

Human Resources Services Agency Costs High 34.54%

Insurances and Investments Investments High 13.91%

Buildings and Maintenance Buildings at Cost High 9.55%

Insurances and Investments Insurance Workcover Low 7.01%

Mobility Vehicles Purchased Medium 5.14%

Buildings and Maintenance Buildings Maintenance High 4.75%

Professional Services Consultancy Costs Low 3.27%

Human Resources Services Contractors High 2.32%

Buildings and Maintenance Utilities Medium 1.60%

Information Technology and 
Telecommunications

Hardware High 1.50%

Human Resources Services Training Courses Low 1.46%

Information Technology and 
Telecommunications

Computer Repairs / Maintenance Medium 1.40%

Buildings and Maintenance Cleaning Services and Materials High 1.27%

Information Technology and 
Telecommunications

IT Consultancy / Contractors Low 1.06%

Mobility Motor Vehicle Repairs/Tyres/Fuel Medium 1.04%

Table Two: Procurement Category Sub-Categories as a percentage of Addressable Spend (Top 16)

Underneath our main Procurement Categories, MacKillop has forty-five Sub-Procurement Categories. Table Four shows a 
sample of MacKillop’s Procurement Sub-Categories, with the greatest percentage of Addressable Spend.
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Investments
Investments are considered a high Modern Slavery risk 
due to the complexity of global supply chains, which 
often span multiple sectors/industries and geographical 
locations. High-risk industries, the lack of transparency 
and weak enforcement of labour laws in some regions 
are particularly vulnerable to exploitative practices and 
can allow Modern Slavery to exist and persist. Investors 
need to be mindful of those risks to avoid inadvertently 
supporting Modern Slavery practices by recognising 
these risks and implementing robust due diligence, 
monitoring and ethical investment strategies.

MacKillop has an established Investment Procedure, 
which is annually reviewed by the Board Finance and 
Investment Committee that sets out our investment 
guidelines and processes outlining our commitment to 
the principals of responsible investment. This includes 
the application of the United Nations Principles of 
Responsible Investing (UNPRI) to guide decisions on 
ESG issues and underlying managers.

Risks within MacKillop’s Main 
Procurement Categories and Supply 
Chains
The analysis of this spend data identified a number of 
categories where there may be a high risk of Modern 
Slavery. The high-risk categories where MacKillop has a 
significant portion of spend are:  
a.    Agency Costs (Labour Hire) 

b.    Investments 

c.  	 Buildings Maintenance 

d.    ICT Hardware 

d.    Cleaning Services and Materials 

 

Agency Costs (Labour Hire) 
 
MacKillop spent over $32 million with 23 suppliers for 
Agency (Labour Hire) services. We understand labour 
hire services can pose a high risk for worker exploitation 
and Modern Slavery. These factors include:

•	 focus on low-skilled, low-paid, seasonal, temporary and 	
	 or intermittent labour;

•	 recruitment of potentially vulnerable people such as 	
	 new migrants, temporary visa holders, international 	
	 students and undocumented workers;

•	 deceptive and opaque practices trapping workers into 	
	 exploitative situations or Modern Slavery;

•	 demanding excessive fees for visas, documentation, 	
	 travel arrangements, etc creating a debt trap and 		
	 situations of bonded labour; and

•	 coercive control, threats, withholding workers’ identity 	
	 documents to limit their freedom of movement and 	
	 social isolation from community or other supports is 	
	 common practice. 

During the Reporting Period, the Labour Hire Group has 
made a number of improvements, as outlined in Table 
Three (page 20).

Buildings Construction and Maintenance
In providing our services, MacKillop manages a large 
number of both commercial and residential properties. 
During the Reporting Period, we spent over $7.5 million 
in maintenance and refurbishment costs with over  
350 suppliers. A significant part of the labour force used 
in the property maintenance and construction sector 
consists of low skilled, low paid workers often 
contracted through labour hire companies. Workers are 
often temporary migrants who face language barriers 
and a lack of understanding of Australian workplace law 
and rights. In addition, numerous examples of forced 
labour associated with the production of building and 
construction materials commonly used in Australia and 
internationally have been documented.
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Information and Communication 
Technology (ICT) Hardware
ICT hardware including computers, phones and 
computer peripherals are purchased through our 
Corporate Services IT team. During the Reporting Period 
we purchased over $4.8 million in ICT related goods and 
services including $1.4 million on hardware.  According 
to the 2018 Global Slavery Index, electronics are the 
highest risk product for Modern Slavery in supply 
chains. Forms of Modern Slavery identified by the 
Global Slavery Index and other reports as being present 
in the electronics sector include passport retention or 
doctoring of identity documents, restriction of freedom 
of movement, poor living conditions, underpayment, 
fines and illegal salary deductions, excessive working 
hours and unpaid overtime.

Risks within MacKillop’s Main Procurement Categories and Supply Chains 
According to ACAN’s Risk Category Taxonomy 
In addition to MacKillop’s own category management analysis above, we have also reviewed our high-risk 
categories based on ACAN Risk Category Taxonomy. Below is a breakdown of our spend and supplier numbers 
aligned to the ACAN Risk Category Taxonomy.

Cleaning Services and Materials
Cleaning services and materials comprises a significant 
part of our facilities maintenance costs. During the 
Reporting Period, MacKillop spent a total $1.2 million 
for cleaning service providers and cleaning materials. 
The cleaning sector typically employ low skilled (often 
migrant) workers who face significant language barriers 
and a lack of understanding of their rights. Opaque 
sub-contracting arrangements are also common. Jobs in 
this sector are low paid (often cash in hand), have high 
rates of staff turnover with staff often moved between 
multiple worksites. Equipment and consumables used 
in these sectors are largely manufactured overseas, 
predominantly in high-risk countries such as China and 
Vietnam.

Graph Three: 	High Risk Categories Number of Suppliers 		
	 According to ACAN Risk Category Taxonomy
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Graph Two: 	High Risk Categories Spend According to ACAN 	
	 Risk Category Taxonomy
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MacKillop undertakes a number of processes and 
actions to assess and address Modern Slavery risks 
in our supply chains. Through our new procurement 
Strategic Plan for 2024-2027, we have set new key 
priorities as detailed below. 

Procurement Strategic Plan 2024-
2027
Implementation of our Procurement Strategic Plan 
2024-2027 commenced in 2024. A key focus of the plan 
is Supplier Relationship Management (SRM) and taking 
a systematic approach for evaluating and managing 
our suppliers. In the context of Modern Slavery, a key 
aspect of our SRM is Risk Management. Through better 
interactions between the supplier and our organisation, 
we are aiming to identify and mitigate risks associated 
with the supply chain - including modern slavery risks - 
more effectively.

Criteria 4: Actions to Assess and Address 
Modern Slavery Risks

Category Management Processes
MacKillop’s Procurement Team undertakes regular 
spend analytics and category management reporting. 
The reporting is used to identify areas of spend and the 
related suppliers that may pose a high risk of Modern 
Slavery and therefore requiring us to undertake a due 
diligence process. Through collaboration with the 
responsible stakeholder, we conduct an assessment of 
the supplier and the goods and services provided. This 
then determines the extent of the due diligence process 
required. Where we identify that the supplier does not 
meet our expectations, we terminate the relationship 
and seek an alternative supplier. 

71% 13%

Medium

16%

Low

Graph Four: 	Spend risk rating as a percentage of total 	
	 addressable spend

Addressable Spend Risk Rating

High
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Sourcing Process
MacKillop operates under a centrally led procurement 
structure where the Procurement Team provides the 
procurement framework and supports the organisation 
in its sourcing requirements. The Procurement and Legal 
and Governance Teams have a thorough understanding 
of Modern Slavery risks and the obligations of the 
organisation. Modern Slavery considerations have 
been incorporated in sourcing processes and supplier 
contractual terms.

MacKillop has established tendering processes that 
include a supplier due diligence process. The due 
diligence process includes the request for information 
relating to Modern Slavery risks. In addition, tendering 
evaluation processes also include mandatory criteria for 
satisfying Modern Slavery requirements where applicable. 

Supplier Relationship Management 
and MacKillop’s Materiality Threshold
MacKillop continues to focus on a supplier relationship 
management approach as part of its procurement 
strategic objectives. MacKillop has built its Modern 
Slavery risk management strategy around its materiality 
threshold of suppliers with spend greater than $100,000 
during the Reporting Period. An important part of 
this process is to identify key suppliers that may have 
inherent risks or a strategic benefit for MacKillop. As part 
of this targeted approach, we identify those suppliers in 
high-risk categories for Modern Slavery and undertake a 
due diligence process.

During the Reporting Period, we spent $100,000 or more 
with 107 suppliers in Addressable Spend Procurement 
Categories. 

A high-level risk identification of the 107 suppliers 
was completed using the ACAN Risk Taxonomy for 
the basis of the risk rating into High, Medium and Low, 
the percentage of suppliers in each of these risk rating 
categories is shown in Graph Four below.

Where these suppliers meet the compliance and 
onboarding requirements of MacKillop, they are 
classified as ‘Preferred Suppliers’ and added to our 
‘Preferred Supplier Register’. One of the requirements 
of a Preferred Supplier is that they meet our Modern 
Slavery risk mitigation requirements that includes 
acceptance of any Modern Slavery clauses in our 
supplier agreements and/or supplier code of conduct.   

48%

High

21%

Medium

32%

Low

Key Supplier Risk Rating

Graph Five: 	Risk Rating – Suppliers Over 			
		  Materiality Threshold (107 Suppliers)
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ACAN Modern Slavery Risk Management Program
MacKillop is a participant of the Australian Catholic Anti-Slavery Network (ACAN) Modern Slavery risk 
management program. ACAN has set a mission to eliminate Modern Slavery in all its forms from the operations 
and supply chains of Catholic entities in Australia. As a participant in this network, we have access to a number of 
resources that support due diligence processes on suppliers.

Supplier risk management and engagement steps are shown below and result in suppliers being placed on a pre-
qualified directory. Further due diligence actions includes verification of data and monitoring.

Policies and Procedures
Our Policies and Procedures provide the foundation 
for our commitment to human rights. We have Policies, 
Procedures and a Code of Conduct that are intended 
to promote child safe, ethical and legally compliant 
personal and organisational conduct across all facets 
of the business, including directors, employees, 
contractors, suppliers and business partners. 

MacKillop has adopted a continuous improvement 
approach to reviewing our Policies and Procedures 
during the Reporting Period, as outlined in Table Three 
(Page 20).

ACAN Supplier Survey Issued

•	 MacKillop to advise 
Suppliers of ACAN 
involvement

•	 MacKillop to provide list of 
suppliers and emails

•	 ACAN to email electronic 
ACAN Supplier Survey

•	 ACAN to monitor and  
issue reminders

2,962 individual ABNs invited

Completed ACAN  
Supplier Survey

•	 Completed ACAN Supplier 
Surveys assessed by ACAN

•	 Recommendations made to 
MacKillop for next steps

•	 Further follow up required

•	 Identified for SEDEX 
onboarding

•	 No further action required

243 supplier responses

Sedex Invitation 
(if applicable)

•	 Suppliers invited to join 
Sedex by ACAN

•	 Accepted invitations and 
completed assessments 
reviewed by MacKillop

•	 Non-compliant suppliers 
discussed with stakeholders

41 suppliers joined Sedex

Figure Four: MacKillop and ACAN Supplier Risk Management and Engagement Process
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Achievements During the Reporting Period  
During the Reporting Period we have continued to implement our Procurement Strategy initiatives. The below 
table outlines our actions and achievements taken during the reporting period, and how we monitored, reported 
and evaluated the effectiveness of those actions:

Action/ Achievement Measuring Effectiveness

We continue to undertake reviews of our current policies and 
procedures relating to safe, fair and ethical work practices to 
ensure they reflect our efforts, responsibilities and oversight for 
managing modern slavery risks.
This included the review and amendment of our existing 
Whistleblower policy and procedure.

Number of policies and procedures 
reviewed.

Deeper analysis of suppliers over the Materiality Threshold in 
high-risk categories has:

• improved supplier risk assessment, compliance, due diligence      
and onboarding processes. 

• increased stakeholder awareness of Modern Slavery and 
Procurement Risks with management and the Executive Team. 

• Greater visibility of supplier spend and performance

• Stronger engagement between key personnel involved in 
purchasing activities and suppliers. 

Number of stakeholder engagement 
meetings. 

Number of suppliers being assessed, 
reviewed and managed. 

Number of suppliers under contract.

Number of suppliers being managed.

Procurement Reporting Dashboards have been created and 
reviewed at quarterly stakeholder meetings. This has enabled a 
review of supplier performance and compliance along with any 
necessary action planning. 

Procurement Dashboard Reports 
issued.

Key personnel involved in purchasing activities and supplier 
relationships, have been identified and issued with Modern 
Slavery training.

Number of staff trained.

Procurement continues to engage with stakeholders for better 
procurement practices including opportunities for tenders 
incorporating our social responsibility evaluation criteria and due 
diligence process.

Number of procurement activity 
involvements.

Implementation of our Procurement Strategic Plan 2024-2027 
commenced in 2024 with a key focus on Supplier Relationship 
Management. 

Actions completed according to 
annual Work Plan.

Raising awareness of Modern Slavery through regular 
communications aligned to relevant Modern Slavery theme days.

Number of communications 
published.
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Action/ Achievement Measuring Effectiveness

A Modern Slavery Procedure including documented grievance 
and remediation processes has been drafted for review, 
approval and communication.

Procedure implementation.

Participating in monthly ACAN Modern Slavery Working Group 
webinars and related tasks.

Number of webinar attendances 
and task completions.

A Modern Slavery Remedy Pathway Flowchart based on the 
Domus 8.7 process has been drafted review, approval and 
communication.

Process flow implemented.

MacKillop’s Modern Slavery Working Group participated 
in an experimental research project relating to grievance 
mechanisms. This experiment was aimed at testing practical 
solutions in grievance mechanisms and producing actionable 
insights to support organisations. 

Better awareness and tools to 
address grievance issues.

The Legal and Governance Team commenced an organisation 
wide Agreement Audit to identify gaps in contracting practices 
and worked with stakeholders to introduce contracts where 
necessary. 

The number of contracts renewed or 
executed. 

Decrease in spend not under 
contract. 

Developed dashboard reports on MacKillop’s Agreement 
Register and commenced reporting to the Executive Team. 

Number of reports issued. 

Labour Hire Review: Engagement with Labour Hire Agencies 
was reviewed to address compliance requirements, visa 
requirements for workers and fees. 

Number of Labour Hire Agencies 
reviewed. 

Organisation wide Recruitment Initiative: MacKillop undertook 
an extensive recruitment initiative to hire permanent staff into 
‘vacant lines’ for shift workers and therefore reduce reliance on 
Labour Hire. 

 Number of ‘vacant line’ shifts filled.

Table Three: Achievements in Reporting Period 2024
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Future Goals
We are committed to ensuring we provide appropriate and timely remedy to people impacted by Modern Slavery as a 
result of our operations, or by the conduct and/or supply chain of our suppliers, in accordance with the United Nations 
Guiding Principles on Business and Human Rights, Commonwealth Modern Slavery Act 2018 – Guidance for Reporting 
Entities and relevant Australian laws. 

Moving forward, the key initiatives we aim to undertake include the following, using ACAN’s Maturity Assessment Pillars 
as a framework (refer to Criteria 5):

Pillar Action for 2025

Business Process 
and Governance

•  Accountabilities and responsibilities for modern slavery are integrated into position •  •  •  
•  descriptions and employee code of conduct.

•  Review the Modern Slavery Working Groups Terms of Reference along with the cross-     •  
•  functional team members participating in the working group.

•  Review relevant policies and procedures including (but not limited to): Recruitment  
•  Policies and Procedures, Whistleblower Procedure, Grievance and Complaints   • • • • • • • • 
• •procedure, Code of Conduct, Labour Hire Procedure.

•  Extend the quarterly Board Audit and Risk Modern Slavery Report to the Executive • • • • • 
•  Leadership Team.

•  Extend the Agreement Register Report to the Audit and Risk Committee and Board.

Operations

•  Strengthen due diligence processes for selecting recruitment agencies with an •  •  •  •      
 • emphasis on understanding specific risks and ensure they comply with a zero-• • • • • • • 
• •tolerance policy for modern slavery. 

•  Review and assess our processes for Workforce Management and Monitoring of • • • • • • 
•  indirect workers.

Supply Chain

• •Continue to review and refine our supplier risk management processes and introduce 
•  systematic approach to our supplier engagement, including in relation to modern •  •  •  
•  slavery.

•  Incorporate a Supplier Risk Register in our Procurement Risk Register for high-risk •  •  •  •  
•  suppliers and details documenting the risk management approach taken. 

Worker 
Engagement

•  Further enhancing our Labour Hire Due Diligence processes by establishing criteria for •  
•  assessing labour service providers against required labour standards before •  •  •  •  •  •  
•  engagement. This includes evaluating their recruitment practices, working hour •  •  •  •  
•  policies, wages to workers and accommodation provisions. 

Entity’s Program 
and Activities

•  Incorporate ACAN Program Manager services for comprehensive support, including •  •  
•  annual action planning, MSWG participation, and expert advice on modern slavery •  •  
•  issues, decisions, and crisis management. 

Grievance 
Mechanisms and 
Remediation

•  Develop and communicate a defined procedure and process flow for responding to any 
•  identified Modern Slavery risks.

Table Four: Future Goals for 2025
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Grievance Mechanism
Our mission and values underline our commitment to ensure all employees and those working with MacKillop 
feel safe and supported and know that MacKillop is working to maintain the highest standards of governance, 
compliance and ethical behaviour. 

MacKillop has a robust Complaints and Whistleblower Procedure which provide a way for employees, volunteers, 
suppliers, contractors or other eligible people to report their concerns confidentially. 

In addition, MacKillop’s Sanctuary Commitment to Democracy provides a strong framework for staff to participate 
and influence decisions that affect them. 

One of the Tools used as part of MacKillop’s trauma-informed care model Sanctuary is the S.E.L.F Model, where staff 
are engaged to share and contribute to decision making. S.E.L.F, representing Safety, Emotions, Loss and Future, is 
one of the Four Pillars of the Sanctuary Model and can be used in a variety of settings such as Supervision, Team 
Meetings, Debriefs, Red Flag meetings, Care and cultural support planning. The S.E.L.F model is designed to help an 
organisation understand and process many of the complex changes that happen in its environment.

Remediation
As a participant in ACAN, we have access to Domus 8.7 - an independent program to provide remedy to people 
impacted by Modern Slavery. We will develop response procedures and engagement with Domus 8.7 and other 
civil society stakeholders. By partnering with Domus 8.7 we can help people impacted by Modern Slavery achieve 
meaningful, reportable outcomes and continuously improve risk management and our response.

Where we identify direct links to Modern Slavery through our suppliers, we are committed to working with the 
suppliers to ensure remediation and mitigation of the risk of recurrence. We intend to implement remediation 
obligations and expectations in contracts with high-risk suppliers who must notify and consult with us to ensure 
victim-centred remediation processes are implemented to our satisfaction. 

We were pleased to support ground-breaking experimental research by RMIT University testing practical solutions 
to improve remediation of Modern Slavery in supply chains. Supporting this kind of research is vital to continuous 
improvement and is an expression of our commitment to going beyond compliance to actively participate in 
impactful change.

Figure Five: Sanctuary S.E.L.F. Model
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Criteria 5: Measuring Effectiveness

MacKillop recognises and values the importance 
of reviewing its practices, with the objective of 
improving the effectiveness of processes and systems 
implemented to address Modern Slavery risks.

Our Procurement and Sustainability Manager has 
responsibility to implement the Procurement Strategic 
Plan 2024-2027 and the key initiatives and actions 
outlined in Achievements (page 20), Table Five, outline 
the actions and achievements undertaken during the 
Reporting Period and how we monitored, reported and 
evaluated the effectiveness of those actions.

Risk Management Framework
The Procurement Team, in collaboration with the 
Risk and Compliance Manager, is continuing to 
embed Modern Slavery Risks into MacKillop’s Risk 
Management Framework. During 2024, MacKillop 
drafted a Modern Slavery Procedure and Process Flow 
document for responding to any identified Modern 
Slavery risks.

Awareness and Training
One of the very important parts of our work is awareness 
and training. 

We have introduced a number of Modern Slavery training 
modules into our Learning and Development system. 
To date, our Board, the Executive Team and Managers 
have been trained. All MacKillop staff have also been 
invited to participate in the training. During the Reporting 
Period, we undertook a targeted approach in our training 
schedule by issuing training to MacKillop staff who were 
identified as participating in the purchasing process in 
high-risk categories of goods and services. 

Our Learning and Development team have created an 
automated weekly report showing employee training 
completion status, thereby enabling the organisation to 
track and monitor the completion of training.

We have developed a Modern Slavery Communications 
Plan as part of our overall Procurement Communications 
Plan. This is aimed at increasing awareness of National 
and International events related to Modern Slavery 
and providing important information to staff about our 
actions. We have committed to a minimum number of 
annual communications to ensure that Modern Slavery 
awareness and understanding continues to be enhanced 
throughout the organisation. 

Maturity Assessment
MacKillop continues to utilise ACAN’s Maturity 
Assessment tool in supporting our Modern Slavery 
Risk Management approach. The Maturity Assessment 
is used to identify key areas of our operation and 
potential actions to consider when looking for continual 
improvement.

The Maturity Assessment is a self-reported assessment 
scorecard designed to provide a comprehensive view of 
efforts across different key areas of operation, presented 
as pillars:

1.	 Business Process and Governance: Establishes 
the overarching structure and policies guiding our 
efforts, emphasising the importance of oversight 
and clear responsibilities.

2.	 Operations: Focuses on internal practices and how 
effectively we manage risks within our day-to-day 
activities.

3.	 Supply Chain: Examines our external partnerships 
and the mechanisms in place to assess and mitigate 
risks beyond our immediate operations.

4.	 Worker Engagement: Addresses how we manage 
worker engagement and the standards upheld to 
prevent exploitation.

5.	 Entity’s Program and Activities: Looks at the 
broader initiatives and engagements we undertake 
to combat modern slavery.

6.	 Grievance Mechanisms and Remediation: 
Evaluates the channels available for reporting 
concerns and the processes for addressing them.

In line with best practice and reporting requirements, 
maturity is measured across governance, risk 
assessment, risk management, and effectiveness 
measures, which are presented as sub-pillars.

The responses provided a representation of the current 
status of MacKillop’s maturity in each category and 
MacKillop is working with ACAN to develop a list of 
actions for consideration.

A scoring analysis by pillar comparison of our 2023 
and 2024 periods, has shown an improvement in our 
overall maturity score. This is further demonstration of 
the effectiveness of our Risk Management Program and 
improvements being made.
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ACAN Baseline Data 
Part of our annual maturity assessment processes is completing an annual questionnaire and inputting key modern 
slavery metrics. This data is then extracted in the below report where it is used to track and assess the performance of 
key components in our modern slavery risk management processes. 

Activity 2023 2024

Internal / Staff

Hours spent on modern slavery activities 320 330

Individual staff completing e-learning 30 50

E-learning modules completed 90 116

External / Supplier 
Engagement

Number of suppliers with visible contact information and ABN 4181 2962

Number of suppliers across high-risk categories 746 409

Number of ACAN Supplier Surveys completed 199 243

Invited to join Sedex 74 52

Sedex SAQ completed 3 15

Social audits 1 0

Corrective actions 0 0

Domus 8.7 External 
Referrals 

Contacts made via worker voice / grievance mechanism 0 0

Referrals for advice and assistance 0 0

Individuals identified or referred for modern slavery assessment 0 0

 Individuals with modern slavery cases remedied 0 0

Table Seven: MacKillop’s Baseline Data for 2023-2024

Other Measures
Other key metrics used to measure effectiveness include 
a minimum number of Executive Team members on 
our Modern Slavery Working Group (MSWG), minimum 
number of meetings held by our MSWG per year, 
continuous review of our Policies and Procedures, 
completion of the Procurement Work Plan each year, 
meeting goals in the Procurement Strategic Plans and 
ensuring MacKillop meets the reporting requirements 
within the Act. 
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Raising Awareness at MacKillop Family Services

MacKillop is committed to raising awareness on the risks of Modern Slavery and our broader 
Sustainability commitments. We endeavour educate our staff through ongoing communications within 
the organisation. Examples of communications throughout the year include:

a. 8 February 2024 – Reflection for the Feast Day of St Josephine Bakhita and International Day of 
Prayer and Awareness against Human Trafficking: 
Reflection for the Feast Day of St Josephine Bakhita and International Day of Prayer and Awareness 
against Human Trafficking.  This communication included material regard to our modern slavery 
strategy and sustainability strategy.  

b. 20 February 2024 – World Day of Social Justice: 
Staff were invited to connect with our MacKillop Purpose Statement and our MacKillop Values.

c. 12 June 2024  – Reflection sent for World Against Child Labour and a commitment to End Child 
Labour: 
Reflection sent for World Against Child Labour and a commitment to End Child Labour. The 
alignment between our Modern Slavery actions, Sustainability Strategy and core services were 
communicated.  

d. 18 - 24 June 2024  – Refugee Week: 
The theme for Refugee Week in 2024 was Finding Freedom - Family.  To unconditional love. To 
strength in times of adversity. To unwavering bonds.

e. 7 - 13 August 2024  – Homelessness Week: 
We highlighted the work we do to respond to family and youth homelessness and accompany 
children and young people to hopeful futures.

f. 9 September 2024 – Modern Slavery Statement: 
Communications issued detailing the publication of our latest statement. The communication 
also included a call out to all staff to complete the Modern Slavery training modules to gain a better 
understanding of Modern Slavery in today’s world.

g. 29 September 2024 - 110th – World Day of Migrants and Refugees:  
We asked for a commitment to walking alongside migrants and refugees.

h. 11 October 2024  – United Nations International Day of the Girl Child (IDG):  
An annual and internationally recognised observance that empowers girls and amplifies their 
voices. The theme for 2023 was “Girls’ Vision for the Future”. Staff were sent information and 
resources on the awareness day. 

i. 25 November 2024 – International Day for the Elimination of Violence Against Women:  
We joined the global community for the United Nations 16 days of activism which began on 25th 
November. Over this campaign we were asked to reflect on women of our own communities; the 
places where we live and work; the women whose lives are connected to ours.

j. 2 December 2024 – Communications issued for the UNs International Day for the Abolition of 
Slavery:  
This communication highlighted an AFP report highlighting the types of modern slavery and the 
instances reported in the 2023-24 period. 

k. 10 December 2024 – Human Rights Day 2024:  
The theme Our Rights, Our Future, Right Now.
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Criteria 6: Consultation

Criteria 6 requires that MacKillop describe the process of consultation with certain entities.  Given that MacKillop 
does not own or control any other entities, this criterion is not applicable. 

This Statement was prepared in consultation with our Board, Board Committees, internal Committees, Executives 
and Senior Leaders, Procurement and Legal teams. Our governance structure, described in section 2, demonstrates 
the oversight of the MacKillop Modern Slavery Framework.

Attendance at External Forums
MacKillop’s General Counsel has joined the Quarterly Modern Slavery Charity and Not-for-Profit Forum. This Forum 
includes legal and procurement specialists in the Charity and Not-for-Profit sector, who come together to share 
resources and gain insights and learn from each other. 

The Australian Catholic Anti-Slavery Network
In June 2021, we joined ACAN.  ACAN brings together Catholic entities to share resources and coordinate action to 
manage and mitigate modern slavery risks across their industry sectors. During the Reporting Period, MacKillop 
participated in the ACAN Forums, completed an annual Entity Profile Survey, which forms the basis of the 
Compendium of Modern Slavery Statements aggregated data and contributes to a Maturity Assessment. 

Criteria 7: Other Relevant Information 
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