
mackillop.org.au

Modern Slavery 
Statement 2025
1 January 2025 – 31 December 2025



2 � MacKillop Family Services Limited | ACN 078 299 288

Table of Contents Introduction, Approval 
and Signature

This is the sixth Modern Slavery Statement 
(“Statement”) submitted by MacKillop 
Family Services Limited (“MacKillop”) 
pursuant to the Commonwealth Modern 
Slavery Act 2018 (the “Act”). 
 
Modern slavery is defined by the Act as: slavery, 
servitude, human trafficking, forced marriage, forced 
labour, debt bondage, child labour, and deceptive 
recruiting for labour or services (“modern slavery”). 

At MacKillop, we are deeply committed to working 
for the rights of children, young people and families 
to promote healing from trauma and loss, and to 
enable hopeful futures. Given the vulnerable groups 
we work with, we are also often on the front lines 
with children, young people and families who are 
most at risk of being victims of modern slavery.  The 
factors that contribute to good outcomes for the 
communities are varied and operate at multiple layers 
of an organisation, community and society. We remain 
committed to identify and address our impact through 
our work as outlined in this Statement and in our 
Sustainability Strategy. The Act and its objectives are 
consistent with our organisational Purpose, Vision and 
Values. 

This is a joint Statement made with a range of 
Australian Catholic organisations that are participating 
in the Australian Catholic Anti-Slavery Network 
(“ACAN”). It forms part of ACAN’s 2025 Compendium of 
Modern Slavery Statements. 

This Statement relates to the period 1 January 2025 to 
31 December 2025 (“Reporting Period”).

This Statement was approved by the principal 
governing body of MacKillop on 19 June 2026  and 
is signed by a responsible member of MacKillop as 
defined by the Act.

Charles Reis 
Chair of the Board  
MacKillop Family Services

Introduction, Approval and 
Signature

2

Criteria 1: About MacKillop  
Family Services

3

Criteria 2: MacKillop Family 
Services Structure, Operations  
and Supply Chains

7

Criteria 3: Risks of Modern Slavery 11

Criteria 4: Assess and Address 
Modern Slavery Risks

16

Criteria 5: Measuring Effectiveness 24

Criteria 6: Consultation 27

Criteria 7: Other Relevant 
Information

27



Modern Slavery Statement 2025� 3

Criteria 1: About MacKillop Family Services

Today, MacKillop Family Services continues the work of our founding congregations within the framework of 
Catholic Social Teaching and in the spirit of the Gospel – one of radical inclusion, restoration and accompaniment. 
Just like our founders, we are deeply committed to our work and are driven by social justice. Every child should be 
protected from abuse, neglect and exploitation, and as a child-safe organisation, we are committed to protecting 
and advocating for the best interests of the children and families we support. 

MacKillop is a national charitable organisation and a leading provider of services for children, young people and 
their families. Services and programs are offered in family support, foster care, residential care, disability services, 
youth support, education and training, parenting, family therapy, mental health, family violence, early childhood, 
and support to women and men who, as children, were in the care of MacKillop’s founding agencies.

We also operate four specialist schools in Victoria and one specialist school in New South Wales. 

For more information on MacKillop and our services, visit www.mackillop.org.au.
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Our Founding Story
On 1 July 1997, MacKillop was formed as a new 
organisation by re-founding seven agencies operated 
by the Sisters of Mercy, the Christian Brothers and the 
Sisters of Saint Joseph of the Sacred Heart in Victoria. 
However, our legacy and inspiration are much older. 
From the 1850s, these three congregations – respectively 
founded by Catherine McAuley, Edmund Rice and  
Mary MacKillop – worked in Victoria to establish  
homes for children who were orphaned, destitute or 
neglected, and for families who were in need of care 
and support. Throughout the years, the original model 
of institutional care evolved into different forms of 
residential care, foster care, education, family support 
and disability services.

The purpose and character of MacKillop as a Catholic 
organisation continues to draw from the lives, works 
and inspiration of our three founders, who provide 
a living model for the way our staff and volunteers 
approach their work. Woven through this ethos is the 
acknowledgement and recognition of the inherent 
Aboriginal spirituality of this country and respect for 
the cultures of the peoples who have lived here for 
thousands of generations.

 
 
 
 
 
 
 
 
 
 
 

Our Vision
Children, young people and families are welcomed and 
supported by MacKillop to be empowered and thrive.

Our Values  
We commit to the following five foundational values 
which we continue to embed in the culture of our 
organisation and practice: 

    �Justice 
We believe in the right of all people to 
experience respect and to have access to  
quality services irrespective of sex, race, 
ethnicity, culture, language, religion, marital 
status, disability, sexuality or age. We advocate 
for inclusiveness and social justice in the wider 
community and commit to these principles 
across our organisation and all services  
we provide.  

    �Hope 
We commit to creating positive and hopeful 
relationships where people find meaning in their 
experiences and relationships and are able to 
learn, explore their strengths and create 
possibilities for growth and change. 

   �Collaboration 
In our work with individuals, families and other 
organisations and groups, we commit to working 
in a collaborative spirit through cooperation, 
coordination, partnership and empowerment. 

   �Compassion 
Compassion is an attitude of the heart, an 
expression of our shared humanity and a deep 
desire to alleviate another’s suffering. We commit 
to creating an attitude of openness to others and 
to their circumstances. 

   �Respect 
We value ourselves and other people, the earth 
and all creation. We seek to listen and learn from 
each other and build relationships with respect, 
being proud of what we hold in common and 
with understanding and tolerance of  
our differences.

  
Our Purpose 

 
Like our founders, MacKillop’s 

work is underpinned by a passionate 
commitment to social justice – to work 

for the rights of children, young people and 
families to be safe, to learn, feel nurtured and 

connected to culture. We provide high quality 
services to promote healing from trauma 

and loss, and to enable hopeful futures.

MacKillop will care compassionately, 
respond large-heartedly and 

advocate courageously.
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Sanctuary Commitments
MacKillop’s values are brought to life through our commitment to the Sanctuary Model. Sanctuary is an evidence-
supported, whole-of-organisation framework that guides how we practice as an agency. Sanctuary enables a shared 
language, knowledge, and response to the impact of trauma and loss on all of us.

Strategic Goals

1.	 Grow high quality, inclusive 
services to prevent harm, to 
support healing and to respond 
where the need is great.

2.	 Be an innovative and 
responsive leader by 
developing best practices and 
advocating for social justice.

3.	 Deepen our commitment to 
Aboriginal self-determination, 
reconciliation and cultural 
safety.

4.	 Ensure accountable and 
integrated systems that 
prioritise the safety and 
wellbeing of children, families, 
volunteers and staff.

5.	 Strengthen organisational and 
financial sustainability.

�Non-Violence  
Mean what you say  
and don’t be mean 
 when you say it

�Democracy  
Everyone is heard

�Growth and Change  
Open to new ideas and ways 
of thinking

�Emotional Intelligence  
Look out for yours and  
other people’s feelings 

�Open Communication  
Be honest and share 
information

Cultural Humility 
We practice compassionate 
self-reflection and self-
critique in order to cultivate 
safety for all

�Social Learning  
We all learn from, and  
teach each other

�Social Responsibility  
We all help each other…  
It takes a village to raise  
a child
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Sustainability at MacKillop Family Services
MacKillop is committed to sustainability and views itself as a custodian of the future of the children, young people, 
and families it works with. We aim to operate in a way that meets the current needs of our stakeholders while also 
securing a future where they can thrive. Our Sustainability Strategy 2023-2027 (“Sustainability Strategy”), outlines 
our commitment to making a positive impact including efforts aligned with SDG 8 regarding decent work and SDG 
Target 8.7 aimed at eliminating forced and child labour.

Our Sustainability Strategy provides the blueprint for implementing actions in the below four focus areas. A copy of 
our Sustainability Strategy can be found at www.mackillop.org.au/sustainability.  

The end of financial year 2025 marked the second year of MacKillop’s Sustainability Strategy. Below we highlight 
key initiatives accomplished within each Focus Area achieved in the year 2025. 

Stretch Reconciliation Action Plan (RAP)

In 2025 we launched our new Stretch Reconciliation 
Action Plan (RAP), marking a significant milestone 
in our organisation’s reconciliation journey and our 
ongoing commitment to advancing meaningful, 
measurable outcomes for Aboriginal and Torres 
Strait Islander peoples.

The delivery of our Stretch RAP will be supported 
through key outcomes and commitments in the 
areas of Relationships, Respect, Opportunities and 
Governance.

Focus Area: Nurturing a diverse, inclusive, and 
culturally safe organisation

Cultural Mentoring Program

MacKillop and the Centre for Multicultural 
Youth (CMY) developed a framework to support 
multicultural children, young people, and families 
at risk of or already in Out of Home Care (OOHC), 
aiming for best practices with multicultural 
communities.

The Cultural Mentoring Program enhanced cultural 
responsiveness in residential care, improved support 
for multicultural youth and families, and increased 
staff capability by using internal expertise.

Focus Area: Acting on climate change and 
reducing our footprint 

Focus Area: Building sustainability into our 
procurement and financial management 

Waste Management Plan

A waste management plan was maintained to 
assess and monitor waste streams throughout our 
operations. The plan continues to be developed with 
a focus on managing and reducing waste, minimising 
landfill disposal, lowering our environmental impact, 
and enhancing both recycling and resource recovery 
efforts.

Carbon Emissions Reporting

MacKillop has implemented a carbon emissions 
reporting solution designed to strengthen the 
organisation’s ability to accurately measure, 
manage, and report greenhouse gas emissions 
throughout its operations. Additionally, this system 
enables the identification of potential emissions 
reduction initiatives and supports the development 
of an emissions reduction plan.

Social and Environmental Procurement Strategy

MacKillop has developed and implemented the first 
stages of its Social Procurement Strategy. The focus 
of the first stage has been in Supplier Diversity and 
providing opportunities for Aboriginal and Torres 
Strait Islander owned businesses. 

A First Nations Procurement Strategy and procedure 
have been further developed with the aim of 
increasing economic opportunities for Aboriginal 
and Torres Strait Islander businesses. The strategy is 
designed to: 

•	 Stimulate First Nations entrepreneurship and 	
	 business development.  
•	 Increase the participation of First Nations 	
	 businesses in the Australian economy.  
•	 Support economic empowerment and self-	
	 determination.  

•	 Contribute to Closing the Gap (Outcome 8).

Focus Area: Deepening our commitment to 
Aboriginal self-determination, reconciliation,  
and cultural safety 
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Criteria 2: MacKillop Family Services Structure, 
Operations and Supply Chains  

Organisational Structure
MacKillop Family Services Limited is a registered 
company limited by guarantee, incorporated and 
domiciled in Australia under the Corporations Act 2001 
(Cth). It is also a registered charity regulated by the 
Australian Charities and Not-for-profits Commission. It 
operates under the name MacKillop Family Services.

For the Financial Year ended June 2025, MacKillop had 
an annual revenue of $317,638,880.

On 3 December 2021, MacKillop’s members transitioned 
from its founding congregations to a Ministerial 
Public Juridic Person (PJP) called Mercy Ministry 
Companions which is also incorporated as a public 
company limited by guarantee and is the sole member 
of Mercy Community Services Australia Ltd (“MCSAL”). 
MCSAL is the sole member of MacKillop. The change 
in governance does not affect our status as a separate 
legal entity. Our Board of Directors is comprised of ten 
Directors, who volunteer their time and experience. 

Mercy Community Services Group

Figure One: MacKillop Group Organisational  
Structure

Mercy 
Community 

Services 
Australia 

Ltd

Mercy 
Ministry 

Companions 
Limited

Mercy  
Services Ltd

Mercy 
Connect Ltd

McAuley 
Community 
Services for 
Women Ltd 

MacKillop 
Family 

Services Ltd 
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Modern Slavery Working Group ("MSWG”):  
 
Executive Responsible: Group Director of 
Corporate Services.

Chair: Procurement and Sustainability Manager.

Purpose: A cross-functional working group 
responsible for identifying and implementing 
process improvements and compliance processes.  
Attend: General Manager of Finance, Manager of 
Risk and Compliance, Chief Information Officer, 
Manager of Fleet, Senior Lawyer, General Manager 
of Property and Fleet, Director of Human 
Resources, Director of Community Engagement, 
Director of Ethos and Culture, National Director 
Nanyubak Unit, Director - MacKillop Education

Optional: Operational Directors for each of our 
States and Territories.  

Frequency: quarterly. 

Labour Hire Working Group:  
 
Executive Responsible and Chair: Director of  
Human Resources.  
Purpose: This group monitors and manages our 
relationships with labour hire agencies and 
recruitment agencies. It manages and monitors our 
compliance obligations (including labour hire 
licences) in relation to those agencies, their staff 
and work health and safety issues. The group is 
responsible for MacKillop’s “approved labour hire 
agency supplier list” and oversees the approval 
process for any new labour hire agencies.  
Attend: Group Director Operational Performance, 
Director of Human Resources, HR Manager - 
Engagement, Senior Lawyer and Procurement and 
Sustainability Manager.  
Optional: Operational Directors for each of our States 
and Territories.   
Frequency: quarterly.  

Governance Structure and Modern Slavery Framework
MacKillop has established the following governance framework to manage Modern Slavery risks.

Figure Two: Internal Governance Structure

Board

Board Audit and 
Risk Committee

Labour Hire 
Working Group

Modern Slavery 
Working Group

•	 Modern Slavery Statement Approval

Group Director 
Corporate Services

•	 Modern Slavery Criteria and  
Action Items Monitoring

•	 Executive Director Responsible  
for the Oversight of Modern  
Slavery Function

•	 Led by Director of Human     
Resources

•	 Monitor and manage our 
engagement with labour hire 
agencies.

•	 A cross-functional working 
group across critical areas of the 
business

•	 Group Director of Corporate 
Services oversight

•	 Responsible for identifying 
and implementing process 
improvements and compliance 
processes

Reporting
Information

Board Finance and 
Property Committee

•	 Annual Review of Investment 
Procedure

Procurement and 
Sustainability Manager

Information

•	 Modern Slavery Liaison Officer
•	 Implement and oversee the 

development of procurement and  
sustainability frameworks

•	 Supply chain analysis and Supplier 
Due Diligence processes

Modern Slavery Governance Structure
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Operational Structure
MacKillop’s head office is located in South Melbourne, Victoria, with state-based administrative offices in Sydney, 
New South Wales, Perth, Western Australia, Darwin, Northern Territory and Australian Capital Territory. We also 
have many other offices and service locations in all of these states and territories. In total, during the reporting 
period, we operated from approximately 204 properties, including 46 administration sites and five schools. 

Figure Three: MacKillop Geographical Locations
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Supply Chains
The majority of our annual procurement occurs with our first-tier suppliers located in Australia. However, we know 
our extended supply chains may be located overseas. 

The key types of goods and services MacKillop sources remain similar to previous reporting periods. However, we 
have adopted a risk-based approach to managing our supply chains, with a focus on our high-risk categories. Our 
Due Diligence process with those suppliers is aimed at developing a better understanding of the modern slavery 
risks within their supply chain.  

We maintain a comprehensive risk map, which includes the following elements: the geographic locations from 
which suppliers source materials, business profiles of organisations, and risk assessments as reported through 
Supplier Assessment Questionnaires (SAQs).

6,300+
families supported with 
early intervention and 
parenting support

1,270+ 
care leavers accessed 
records through 
our Heritage and 
Information Service

Strong families

6,300+
families supported with early 
intervention and parenting support

1,000+
families experiencing family violence 
and homelessness supported by 
McAuley Community Services for 
Women

1,270+ 
care leavers accessed records 
through our Heritage and  
Information Service

Safe children

908
foster care 
placements for 
487 children

581
young people  
in our residential 
homes

614 
foster carers 
nationally

81
young people  
supported in our 
leaving care 
programs

103
young people supported in our 
homelessness programs in NSW

Thriving communties

280
students in our  
schools

1,711
educators trained in ReLATE  trauma-
informed education model

614 
foster carers nationally

5,000+
Australian employees completed 
Sanctuary training

166
out of home care staff completed 
Power to Kids training

296
schools supported by Seasons for 
Life in 2024-25, to build capacity 
following a suicide or other loss 
event, with 900+ schools supported 
over three years

180
residential homes for young people

5 
schools

2300+
staff

46
offices
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Criteria 3: Risks of Modern Slavery

MacKillop works to promote human rights – particularly 
the rights of children – and is committed to protecting 
the rights of all people including our employees, the 
communities in which we operate, those who may be 
impacted by our activities and our clients.

Our organisational risk framework incorporates the 
potential risks of modern slavery practices across our 
operations and supply chains. 

As part of our assessment, MacKillop adopts the risk 
categories outlined in the Australian Government’s 
Department of Home Affairs Guidance for Reporting 
Entities (“Guidance Report”), being risks that may cause, 
contribute to, and/or be directly linked to modern slavery 
practices. The Guidance Report also identifies that risks 
can arise due to the sector/industry, types of products 
and services, geographic locations, and business 
models that businesses operate within. 

In reviewing the services we deliver, and the goods and 
services we procure, we remain of the view that while 
our operations do not cause or contribute to modern 
slavery practices, we may be directly linked to modern 
slavery risks through our supply chains.  

Our assessment of modern slavery risks based on the 
sector/industry and types of products and services we 
procure in are outlined below and this is where most of 
our efforts are focused.

 
Operational Risks
We employ approximately 2,200 staff, operating from 
over 200 properties, including 46 administration sites. 
Our employees are engaged either by contract or under 
an award and/or industrial agreement. Several collective 
industrial agreements are in place and employees have 
a number of unions they can join. 

Within our workforce, we have approximately 200 
migrant workers (workers who hold  a temporary visa in 
Australia). Our Human Resources team is responsible 
to ensure they have the appropriate visa with rights 
to work. Of those, only a small number are sponsored 
to work with us. Visa applications related to those 
sponsored positions are managed by our Human 
Resources Unit and an external immigration lawyer 
in accordance with immigration requirements and 
Australian law. We also have a significant labour hire 
agency workforce, some of which are migrant workers. 
During the Reporting Period, labour hire agency 
and recruitment costs remained our largest spend 

category from prior years, with spend of approximately 
$21,983,831 and approximately 16 suppliers. The labour 
hire workers to which this relates are predominantly 
contracted to work within our residential care homes. 
This category of suppliers is the focus of the Labour 
Hire Working Group, referenced above (page 8). During 
the Reporting Period, there were significant efforts 
made to reduce MacKillop’s risk around Labour Hire. A 
number of improvements were introduced across the 
organisation, as outlined in Table Five (page 26).

In addition to our staff, we have almost 850 volunteer 
foster carers across Australia. 

We have a range of systems in place to identify 
and action changes to employment entitlements, 
immigration requirements, equal opportunity 
requirements and health and safety legislation across all 
categories of our workforce. 

We have a significant number of Policies and 
Procedures which govern how we relate to our staff 
and volunteers as well as our expectations about how 
our employees conduct themselves in our operations. 
We also have a Code of Conduct which sets minimum 
expectations about how our staff, volunteers and 
contractors conduct themselves.

Our Policies and Procedures are based on our 
organisational Purpose, Vision and Values and are 
reviewed and updated on a regular basis. This included 
the establishment of a Modern Slavery procedure, 
which outlines the measures we implement to identify, 
manage, and mitigate modern slavery risks across our 
operations, business partnerships, and supply chains. 

We are committed to protecting and supporting 
whistleblowers who disclose improper conduct, in 
accordance with our Whistleblowers Procedure. In 2025 
we engaged YourCall to enhance our whistleblower 
processes by offering a secure, anonymous, and reliable 
platform for submitting concerns at any time and from 
any location. YourCall serves as the intermediary 
between the whistleblower or discloser and MacKillop, 
facilitating communication while maintaining 
confidentiality throughout the process

We also have a Strategic Internal Audit Plan which 
is reviewed by the Board Audit and Risk Committee 
annually and articulates the internal audits to be carried 
out each year, based on the needs of the business and 
identification of high-risk areas. In the Reporting Period, 
MacKillop conducted a number of Internal Audits 
to review and improve management of our Payroll, 
Brokerage Services and Complaints Management. 
processes.
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Supply Chain Risks
MacKillop is committed to developing systems and 
processes to improve the management of modern 
slavery risks within its supply chains. 

Potential risks to MacKillop - including modern slavery 
risks - can arise due to the range of goods and services 
we source, the large number of geographic locations 
we operate in and the lack of controls or regulatory 
systems in the countries in which extended supply 
chains operate. Our aim is to progressively develop a 
robust approach to all procurement processes, practices 
and dealings with suppliers, which will assist in the 
mitigation of modern slavery.

Throughout the Reporting Period, the Procurement and 
Sustainability Manager has actively implemented the 
Category Management Strategy, directing MacKillop’s 
attention to suppliers identified as having elevated risks 
of modern slavery within their supply chains.

We purchase a large volume of goods and services to 
provide our programs and services to the community. 
The majority of these purchases are managed 
through our spend management platform, and this 
captured spend is used in our procurement category 
management.

Total Spend

During the Reporting Period, MacKillop’s total spend on 
goods and services recorded in our spend management 
platform was approximately $86,398,837 with over 3,428 
suppliers. Table One provides a breakdown of the number 
of suppliers and spend amount in each of MacKillop’s 
spend brackets.

Spend Bracket
Number of  
Suppliers

Total 
Spend

Under $1,000  1384 $606,017

Between $1,000 and $4,999  1206 $2,789,839

Between $5,000 and $9,999  280 $1,977,841

Between $10,000 and $49,999  370 $7,575,265

Between $50,000 and $99,999  77 $5,550,937

$100,000 plus 111 $67,898,938

Graph One: Main Procurement Categories     		
(Addressable Spend)

Addressable Spend

MacKillop’s ‘Addressable Spend’ captures spend 
relating to our nine main Procurement Categories and 
forty-five Sub-Procurement Categories. For the purpose 
of our category management, a number of expense 
types are excluded, such as client costs, partnership 
costs and fixed costs, such as rent.  

Addressable Spend constitutes approximately 76% 
of our total spend. During the Reporting Period, the 
total Addressable Spend analysed via our spend 
management platform was $65,589,627 spread over 
2,225 suppliers. MacKillop spent $100,000 (“Materiality 
Threshold”) or more with 88 Suppliers within the 
Addressable Spend Procurement Categories. This 
analysis enables us to identify more accurately 
our significant key suppliers and conduct effective 
supplier relationship management processes. 

Addressable Spend at MacKillop has been 
identified in the following Procurement 
Categories:

11.3% MO00 Mobility

Human 
Resources  
Services

40.5% 6.7%
IT00 Information 
Technology &  
Telecommunications

6.8% PR00 Professional 
Services

14.9% BM00 Buildings 
& Maintenance

IN00 Insurances 
& Investments

15.2%
CE00 Community 
Engagement 
(Marketing)

1.7%

1.7% OM00 Office 
Management

1.2% PE00 Plant 
& Equipment

Table One: Break-down of Suppliers by Spend Bracket
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Category Main Category Sub Risk Rating % 

Human Resources Services Agency Costs High 34.75%

Insurances and Investments Insurance Workcover High 13.75%

Mobility Vehicles Purchased Medium 7.64%

Buildings and Maintenance Buildings Maintenance High 5.70%

Professional Services Consultancy Costs Low 5.65%

Human Resources Services Contractors High 3.38%

Information Technology and 
Telecommunications

Computer Repairs / Maintenance Medium 2.41%

Buildings and Maintenance Utilities Medium 2.38%

Buildings and Maintenance Cleaning Services and Materials High 2.24%

Buildings and Maintenance Buildings at Cost High 2.11%

Information Technology and 
Telecommunications

Hardware High 1.54%

Human Resources Services Training Courses Medium 1.46%

Mobility Motor Vehicle Repairs/Tyres/Fuel Medium 1.35%

Mobility Motor Vehicle Other Costs Medium 1.28%

Buildings and Maintenance Landscaping and Grounds High 1.17%

Table Two: Procurement Category Sub-Categories as a percentage of Addressable Spend (Top 15)

Underneath our main Procurement Categories, MacKillop has forty-five Sub-Procurement Categories. Table Two 
shows a sample of MacKillop’s Procurement Sub-Categories, with the greatest percentage of Addressable Spend.
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Buildings Construction and 
Maintenance
In providing our services, MacKillop manages a 
large number of both commercial and residential 
properties. During the Reporting Period, we spent over 
$5 million in maintenance and refurbishment costs 
with 337 suppliers. A significant part of the labour force 
used in the property maintenance and construction 
sector consists of low skilled, low paid workers often 
contracted through labour hire companies. Workers are 
often temporary migrants who face language barriers 
and a lack of understanding of Australian workplace law 
and rights. MacKillop aims to manage this risk through 
its contracting process and monitoring of services.

  

Information and Communication 
Technology (ICT) Hardware
ICT hardware including computers, phones and 
computer peripherals are purchased through our 
Corporate Services IT team. During the Reporting Period 
we purchased over $4.4 million in ICT related goods and 
services including $1.1 million on hardware.  According 
to the 2018 Global Slavery Index, electronics are the 
highest risk product for modern slavery in supply 
chains. Forms of modern slavery identified by the 
Global Slavery Index and other reports as being present 
in the electronics sector include passport retention or 
doctoring of identity documents, restriction of freedom 
of movement, poor living conditions, underpayment, 
fines and illegal salary deductions, excessive working 
hours and unpaid overtime.

Risks within MacKillop’s Main 
Procurement Categories and Supply 
Chains
The analysis of this spend data highlighted a number of 
categories where there may be a high risk of modern 
slavery. The high-risk categories where MacKillop has a 
significant portion of spend are:  
a.    Agency Costs (Labour Hire) 

b.    Investments (previous reporting periods) 

c.  	 Buildings Maintenance 

d.    ICT Hardware 

e.    Cleaning Services and Materials 

 

Agency Costs (Labour Hire) 
 
MacKillop spent approximately $22 million with 16 
suppliers for Agency (Labour Hire) services. We 
understand labour hire services can pose a high risk for 
worker exploitation and modern slavery. These factors 
include:

•	 focus on low-skilled, low-paid, seasonal, temporary 	
	 and or intermittent labour;

•	 recruitment of potentially vulnerable people such as 	
	 new migrants, temporary visa holders, international 	
	 students and undocumented workers;

•	 deceptive and opaque practices trapping workers 	
	 into exploitative situations or modern slavery;

•	 demanding excessive fees for visas, documentation, 	
	 travel arrangements, etc creating a debt trap and 	
	 situations of bonded labour; and

•	 coercive control, threats, withholding workers’ 		
	 identity documents to limit their freedom of 		
	 movement and social isolation from community or 	
	 other supports is common practice. 

During the Reporting Period, the Labour Hire Group has 
made a number of improvements, as outlined in Table 
Three (page 20).

Investments
MacKillop has an established Investment Procedure, 
which is annually reviewed by the Board Finance and 
Property Committee that sets out our investment 
guidelines and processes outlining our commitment to 
the principals of responsible investment. This includes 
the application of the United Nations Principles of 
Responsible Investing (UNPRI) to guide decisions on 
ESG issues and underlying managers.

Cleaning Services and Materials
Cleaning services and materials comprises a significant 
part of our facilities maintenance costs. During the 
Reporting Period, MacKillop spent a total $1.4 million 
for cleaning service providers and cleaning materials. 
The cleaning sector typically employ low skilled (often 
migrant) workers who face significant language barriers 
and a lack of understanding of their rights. Opaque 
sub-contracting arrangements are also common. Jobs in 
this sector are low paid (often cash in hand), have high 
rates of staff turnover with staff often moved between 
multiple worksites. Equipment and consumables used 
in these sectors are largely manufactured overseas, 
predominantly in high-risk countries such as China and 
Vietnam.
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Risks within MacKillop’s Main 
Procurement Categories and Supply 
Chains According to ACAN’s Risk 
Category Taxonomy  
Alongside MacKillop’s category management analysis 
previously outlined, we have conducted an additional 
review of our high-risk categories using the ACAN Risk 
Category Taxonomy. This classification standard 
identifies severity of actual or potential harm to people 
(saliency) in spend categories.

The ACAN Category Risk Taxonomy is based on sources 
such as:

•	 the Global Slavery Index

•	 the International Labor Organisation (ILO), including 	
	 definitions of modern slavery

•	 the Bureau of International Labor Affairs (ILAB), U.S 	
	 Department of Labor

•	 the Global Child Forum and UNICEF.

Four key factors are also used to determine the level of 
risk: 

•	 Geography: the country or location where a good is 	
	 made or service is delivered

•	 Industry: the sector in which the making of goods or 	
	 delivery of service occurred

•	 Commodity: the raw materials or components that 	
	 comprise the goods or products

•	 Workforce vulnerability: such as bonded visas, 	
	 temporary migrants, women or children known to be 	
	 employed in specific industry sectors

•	 Domus 8.7: trends, cases, and risk intelligence 		
	 identified through the Domus 8.7 remediation 		
	 service, including grievances and remediation 		
	 insights relevant to category and risk to workers.

The following section provides a detailed summary of 
our expenditure and supplier counts as categorised by 
the ACAN Risk Category Taxonomy.

Graph Three: 	High Risk Categories Number of Suppliers According to ACAN Risk Category Taxonomy
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Graph Two: 	High Risk Categories Spend According to ACAN Risk Category Taxonomy
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MacKillop undertakes a number of processes and actions to assess and address modern slavery risks in our supply 
chains. Through our current procurement Strategic Plan for 2024-2027, we have set new key priorities as detailed 
below. 

Procurement Strategic Plan 2024-2027
The implementation of our Procurement Strategic Plan 2024-2027 began in 2024. A central element of the plan is 
Supplier Relationship Management (SRM), which involves adopting a structured methodology for evaluating and 
overseeing our suppliers. In addressing modern slavery, SRM places particular emphasis on Risk Management. By 
fostering improved engagement between suppliers and our organisation, we strive to more effectively identify and 
mitigate supply chain risks, including those related to modern slavery.

Criteria 4: Actions to Assess and Address 
Modern Slavery Risks

Category Management Processes
MacKillop’s Procurement Team conducts regular spend 
analytics and category management reporting. These 
reports are utilised to pinpoint areas of expenditure 
and associated suppliers that may present a heightened 
risk for modern slavery, necessitating a thorough 
due diligence process. In collaboration with relevant 
stakeholders, we assess suppliers as well as the goods 
and services they provide, which informs the level of 
due diligence required. If a supplier fails to meet our 
standards, we discontinue the relationship and pursue 
alternative options.

Graph Four: 	Spend risk rating as a percentage 	
of total addressable spend
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Sourcing Process
MacKillop operates with a centrally led procurement 
structure, whereby the Procurement Team delivers the 
necessary framework and facilitates the organisation’s 
key sourcing requirements. Both the Procurement and 
Legal and Governance Teams possess comprehensive 
knowledge of modern slavery risks and organisational 
obligations. These considerations are integrated 
into sourcing procedures and supplier contractual 
agreements.

MacKillop has implemented formal tendering protocols 
that incorporate supplier due diligence processes. Due 
diligence requests include information pertaining to 
modern slavery risks. Furthermore, tender evaluation 
processes feature mandatory criteria for meeting 
modern slavery requirements where relevant.

Supplier Relationship Management 
and MacKillop’s Materiality Threshold
MacKillop continues to focus on a supplier relationship 
management approach as part of its procurement 
strategic objectives. MacKillop has built its modern 
slavery risk management strategy around its materiality 
threshold of suppliers with spend greater than $100,000 
during the Reporting Period. An important part of 
this process is to identify key suppliers that may have 
inherent risks or a strategic benefit for MacKillop. As part 
of this targeted approach, we identify those suppliers in 
high-risk categories for modern slavery and undertake a 
due diligence process.

During the Reporting Period, we spent $100,000 or more 
with 107 suppliers in Addressable Spend Procurement 
Categories. 

A high-level risk identification of the 107 suppliers 
was completed using the ACAN Risk Taxonomy for 
the basis of the risk rating into High, Medium and Low, 
the percentage of suppliers in each of these risk rating 
categories is shown in Graph Four below. Where these suppliers meet the compliance and 

onboarding requirements of MacKillop, they are 
classified as ‘Preferred Suppliers’ and added to our 
‘Preferred Supplier Register’. One of the requirements 
of a Preferred Supplier is that they meet our modern 
slavery risk mitigation requirements that includes 
acceptance of any modern slavery clauses in our 
supplier agreements and/or supplier code of conduct.     

35%

High

28%

Medium

37%

Low

Key Supplier Risk Rating

Graph Five: 	Risk Rating – Suppliers Over 			
Materiality Threshold (107 Suppliers)
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ACAN Modern Slavery Risk Management Program
MacKillop is a participant of the Australian Catholic Anti-Slavery Network (ACAN) Modern Slavery Risk 
Management Program. ACAN has set a mission to eliminate modern slavery in all its forms from the operations 
and supply chains of Catholic entities in Australia. As a participant in this network, we have access to tools and 
resources that support due diligence processes on suppliers.

Supplier risk management and engagement steps are shown below and result in suppliers being placed on a pre-
qualified directory. Further due diligence actions includes verification of data and monitoring.

Figure Four: MacKillop and ACAN Supplier Risk Management and Engagement Process

ACAN Supplier Survey Issued
Completed ACAN  
Supplier Survey

Sedex Invitation 
(if applicable)

•	 MacKillop to advise Suppliers 
of ACAN involvement

•	 MacKillop to provide list of 
suppliers and emails

•	 ACAN to email electronic 
ACAN Supplier Survey

•	 ACAN to monitor and  
issue reminders

•	 Completed ACAN Supplier 
Surveys assessed by ACAN

•	 Recommendations made to 
MacKillop for next steps

•	 Further follow up required

•	 Identified for SEDEX 
onboarding

•	 No further action required

•	 Suppliers invited to join  
Sedex by ACAN

•	 Accepted invitations and 
completed assessments 
reviewed by MacKillop

•	 Non-compliant suppliers 
discussed with stakeholders

1,219 individual ABNs invited 245 supplier responses 35 suppliers joined Sedex

In 2025 the ACAN Modern Slavery Risk Management 
Program launched a new purpose-built data 
management platform - ROTA. ROTA centralises the 
ACAN Risk Management Program framework and 
facilitates supplier performance evaluation and 
engagement through: 

1. 	 Evaluation of modern slavery risk within operations 	
	 and supply chains, using the ACAN Risk Taxonomy

2. 	 ACAN Supplier Survey to identify supplier revenue, 	
	 number of employees, countries of origin for goods 	
	 sourced overseas, workforce contractual 		
	 arrangements and Sedex membership status.

3. 	 Supplier education on modern slavery and risk 	
	 management in key areas: cleaning, building and 	
	 construction, procurement of labour, labour hire and 	
	 services, sourcing goods from overseas, grievance 	
	 mechanisms and remediation

4. 	 Onboarding suppliers to Sedex requires a business 	
	 address, contact details and goods or services 		
	 provided

5. 	 Sedex Self-Assessment Questionnaire (SAQ) helps 	
	 suppliers to evaluate their practices against 		
	 established standards and identify areas for 		
	 improvement

6. 	 Desktop review to identify key actions required from 	
	 suppliers

7. 	 Enhance supplier screening using Know Your Client 	
	 (KYC) intelligence software

8. 	 Corporate Social Compliance Audits provide a point 	
	 in time, objective and independent verification 	
	 process of supplier alignment with local laws and 	
	 worker wellbeing standards

9. 	 Domus 8.7 Index modern slavery statement 		
	 assessment on selected suppliers in high-risk 		
	 categories

10. 	ACAN Prequalified Supplier Directory - a list of 		
	 preferred suppliers accessible to Catholic 		
	 organisations.
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Policies and Procedures
Our Policies and Procedures provide the foundation 
for our commitment to human rights. We have Policies, 
Procedures and a Code of Conduct that are intended 
to promote child safe, ethical and legally compliant 
personal and organisational conduct across all facets 
of the organisation, including directors, employees, 
contractors, suppliers and business partners. 

Throughout the reporting period, MacKillop maintained 
a commitment to continuous improvement in reviewing 
its Policies and Procedures, including the integration 
of modern slavery risk management as detailed in 
Achievement Table Three (page 19-20).

Achievements During the Reporting Period  
During the Reporting Period we have continued to implement our Procurement Strategy initiatives. The below 
table outlines our actions and achievements taken during the reporting period, and how we monitored, reported 
and evaluated the effectiveness of those actions:

Action/ Achievement Measuring Effectiveness

Accountabilities and responsibilities for modern slavery have 
been integrated into position descriptions.

•	 Clear accountability.

We conducted a review and revision of the Terms of Reference 
for our Modern Slavery Working Group along with an 
assessment of the cross-functional team participating in the 
working group.

•	 Clear governance and   
 responsibilities.

•	 Cross functional integration.

•	 Improved risk management.

An assessment of policies and procedures, such as Recruitment 
Policies and Procedures, Whistleblower Procedure, Grievance 
and Complaints Procedure, Code of Conduct, and Labour Hire 
Procedure, have been conducted.

•	 Number of policies and procedures   	
        reviewed.

•	 Integration of modern slavery risk     
  management.           

The quarterly Board Audit & Risk Modern Slavery Report has 
now been provided to the Executive Leadership Team.

•	 Greater awareness and visibility of   
  the status of our modern slavery     
  strategy.

Collaborating with the Human Resources department to 
enhance due diligence procedures in the selection of recruiters, 
with particular attention to identifying relevant risks and 
ensuring adherence to our zero-tolerance policy regarding 
modern slavery.

•	 Compliant Recruiting Agencies.

•	 Improved stakeholder engagement.

The Labour Hire Workforce has been successfully incorporated 
into our Workforce Management platform, enabling enhanced 
oversight and administration of this group.

•	 Improved visibility and management 
  of Labour Hire workers.
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Action/ Achievement Measuring Effectiveness

Enhanced our supplier risk management procedures to 
strengthen engagement with suppliers on issues related to 
modern slavery.

•	 Improved risk assessment             
processes.

A Supplier Risk Register has been integrated into our 
Procurement Risk Register for high-risk suppliers, accompanied 
by details outlining the specific risk management strategies 
implemented.

•	 Enhanced risk identification and 
risk management.

Our Labour Hire Due Diligence procedures are being further 
enhanced by our cross-functional Labour Hire Working Group, 
which actively addresses operational performance issues and 
compliance issues.

•	 Improved Labour Hire Agency 
performance and compliance.

Engaged ACAN Program Manager services to provide 
comprehensive support including annual action planning, 
participation in monthly ACAN Modern Slavery Working Group, 
and access to Rota risk management platform.

•	 Adopting best practice modern 
slavery risk management 
processes.

A modern slavery procedure has been established and 
published, incorporating a clear workflow for addressing any 
identified risks related to modern slavery.

•	 Enhanced understanding of 
modern slavery processes.

Table Three: Achievements in Reporting Period 2025
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Future Goals
We are committed to ensuring we provide appropriate and timely remedy to people impacted by modern slavery 
as a result of our operations, or by the conduct and/or supply chain of our suppliers, in accordance with the United 
Nations Guiding Principles on Business and Human Rights, Commonwealth Modern Slavery Act 2018 – Guidance for 
Reporting Entities and relevant Australian laws. 

To further our modern slavery objectives, we have developed an action plan for 2026 that aligns with and 
strengthens our overall strategic framework. The actions outlined below will be managed through our Modern 
Slavery Working Group, with oversight from the Board Audit and Risk Committee and the Executive Leadership 
Team.

Pillar Action for 2025

Governance 
and 
Compliance

Deliver the 2025 Modern Slavery Statement in accordance with statutory obligations 
under the Modern Slavery Act 2018 (Cth).

Continue to enhance governance and oversight by maintaining regular reporting 
processes to the Board Audit and Risk Committee and Executive Leadership Team. 
This approach will foster robust governance, promote transparency, and ensure timely 
escalation of issues when necessary.

Integrate modern slavery responsibilities into governance documents and conduct 
expectations to strengthen accountabilities and support long-term cultural change.

Policies and 
Controls

Integrate BF‑P‑133 Modern Slavery Procedure into BAU procurement and governance 
processes to strengthen internal control maturity and support consistent application 
across the organisation.

Embed modern slavery into enterprise risk management & procurement decision-
making (risk framework alignment and category management focus on elevated risk 
suppliers).

Capability and 
Culture

Increase Modern Slavery training completion (staff, managers, Board & Executive) 
to improve awareness, early risk identification and escalation capability across the 
organisation.

Supply Chain

Deepen supplier due diligence using ACAN tools and SEDEX for high‑risk suppliers, 
improving visibility and enabling more targeted risk responses.

Engage proactively with high-risk suppliers to address grievance mechanisms and 
provide targeted training, ensuring these suppliers implement appropriate channels 
for grievances and are fully informed of MacKillop’s standards and expectations.

Grievance 
Mechanisms 
and Remedy

Operate and promote independent grievance mechanisms for staff and supply chain 
workers that supports victim‑centred responses and aligns with best practice.

Develop and communicate a defined procedure and process flow for responding to 
any identified Modern Slavery risks.

Table Four: Future Goals for 2026
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Grievance Mechanism
Our mission and values underline our commitment to ensure all employees and those working with MacKillop 
feel safe and supported and know that MacKillop is working to maintain the highest standards of governance, 
compliance and ethical behaviour. 

MacKillop has a robust Complaints and Whistleblower Procedure which provide a way for employees, volunteers, 
suppliers, contractors or other eligible people to report their concerns confidentially. 

In addition, MacKillop’s Sanctuary Commitment to Democracy provides a strong framework for staff to participate 
and influence decisions that affect them. 

One of the Tools used as part of MacKillop’s trauma-informed care model Sanctuary is the S.E.L.F Model, where staff 
are engaged to share and contribute to decision making. S.E.L.F, representing Safety, Emotions, Loss and Future, is 
one of the Four Pillars of the Sanctuary Model and can be used in a variety of settings such as Supervision, Team 
Meetings, Debriefs, Red Flag meetings, Care and cultural support planning. The S.E.L.F model is designed to help an 
organisation understand and process many of the complex changes that happen in its environment.

Remediation
As a participant in ACAN, we have access to Domus 
8.7 - an independent program to provide remedy to 
people impacted by modern slavery. We will develop 
response procedures and engagement with Domus 8.7 
and other civil society stakeholders. By partnering with 
Domus 8.7 we can help people impacted by modern 
slavery achieve meaningful, reportable outcomes 
and continuously improve risk management and our 
response.

Where we identify direct links to modern slavery 
through our suppliers, we are committed to working 
with the suppliers to ensure remediation and mitigation 
of the risk of recurrence. We intend to implement 
remediation obligations and expectations in contracts 
with high-risk suppliers who must notify and consult 
with us to ensure victim-centred remediation processes 
are implemented to our satisfaction. 

Figure Five: Sanctuary S.E.L.F. Model
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Domus 8.7
MacKillop is a founding member of Domus 8.7.  Domus 
8.7 was established as an agency of the Catholic 
Archdiocese of Sydney in 2020 as a key element of 
the ACAN Modern Slavery Risk Management Program. 
This collaborative approach to remediation is aligned 
with the Modern Slavery Act and Catholic Social 
Teaching which are centred on the needs, wellbeing and 
empowerment of people impacted.

Domus 8.7 provides MacKillop:

•	 resources that enable us to listen to workers 		
	 (grievance channel)

•	 a 24/7 careline for workers on our sites, staffed by 	
	 professional counselors

•	 direct support to people impacted by modern 		
	 slavery

•	 guidance and technical assistance to prevent, 		
	 identify and remediate modern slavery

•	 a documented process to assess if an organisation 	
	 has caused, contributed or is directly linked to 		
	 modern slavery and modern slavery indicators.

Domus 8.7 empowers people impacted by modern 
slavery to have choice and control over what forms 
of remediation are meaningful to them and to engage 
safely with business/supply chain actors. Supports may 
include:

•	 modern slavery indicator assessment  

•	 needs assessment, case coordination, response and 	
	 remediation planning 

•	 referrals to community, social services, unions

•	 transport, accommodation, financial and food 		
	 support 

•	 legal support, referrals, accompaniment and 		
	 advocacy 

•	 job training, retraining and redeployment

•	 accompaniment and advocacy to engage with 		
	 government and law enforcement agencies 

•	 opportunities to contribute lived expertise to 		
	 improve modern slavery responses 

The Domus 8.7 Advisory Committee Members also 
include a person with lived expertise, Mr Moe Turaga. 
Domus 8.7 is a registered charity with the Australian 
Charities and Not-for profits Commission (ACNC) 
and is an endorsed Public Benevolent Institution 
with Deducible Gift Recipient (DGR) status. ABN 244 
72497189.
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Criteria 5: Measuring Effectiveness

MacKillop recognises and values the importance 
of reviewing its practices, with the objective of 
improving the effectiveness of processes and systems 
implemented to address modern slavery risks.

The Procurement and Sustainability Manager is 
tasked with executing the Procurement Strategic 
Plan 2024–2027, as well as overseeing the primary 
initiatives and actions detailed in Achievements (page 
19). Table Three provides a summary of the actions and 
accomplishments during the reporting period, along 
with the methods used to monitor, report, and assess 
the effectiveness of these initiatives. 

Risk Management Framework
The Procurement Team, in collaboration with the Risk 
and Compliance Manager, is continuing to embed 
modern slavery risks into MacKillop’s Risk Management 
Framework. In 2025, MacKillop established a supplier 
risk register as an integral component of its SRM 
strategy, systematically documenting risk descriptions 
and corresponding mitigation strategies for high-risk 
suppliers.

Awareness and Training
One of the very important parts of our work is 
awareness and training. 

We have introduced a number of modern slavery 
training modules into our Learning and Development 
system. To date, our Board, the Executive Leadership 
Team and selected Managers have been trained. 
All other MacKillop staff have also been invited to 
participate in the training. During the Reporting Period, 
we continued to undertake a targeted approach in our 
training schedule by issuing training to MacKillop staff 
who were identified as participating in the purchasing 
process in high-risk categories of goods and services. 

Our Learning and Development team have created an 
automated weekly report showing employee training 
completion status, thereby enabling the organisation to 
track and monitor the completion of training.

We have developed a Modern Slavery Communications 
Plan as part of our overall Procurement 
Communications Plan. This is aimed at increasing 
awareness of National and International events related 
to modern slavery and providing important information 
to staff about our actions. We have committed to a 
minimum number of annual communications to ensure 
that modern slavery awareness and understanding 
continues to be enhanced throughout the organisation. 

Demonstrating Continuous 
Improvement
Collaboration is at the heart of accelerating progress. 
This also includes opportunities to comparatively 
measure social, environmental and governance 
(business ethics) risks and actions with ACAN peers.

In its foundational stages, MacKillop used an internally 
devised ACAN framework to measure progress. This 
bespoke approach reflected the unique priorities, 
constraints, and practices across Catholic organisations. 

 In 2025, the ACAN Program adopted a globally 
recognised risk measurement system through SEDEX. 
This aligns reporting entities with a methodology 
that combines global data about risks in different 
countries and industries with site-specific information 
from the SEDEX platform. SEDEX regularly updates 
the methodology to ensure it is aligned with new and 
emerging risks. Therefore, completion of the SEDEX 
SAQ completed by MacKillop is a substantial measure 
of continuous improvement year on year. Below is 
an explanation of how scoring is calculated using 
the SEDEX SAQ and MacKillop’s 2025 risk scores and 
management controls that will serve as our benchmark 
for continuous improvement.
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Explanation of Scoring 
Combined Risk Score 3.3/10 (Low risk) - calculated from 
inherent risk and site characteristics, adjusted for 
management controls and audit results. The score is 
broken down by pillar and highlights strengths and 
opportunities to focus our efforts on key areas that drive 
ethical and sustainable practices.

Inherent Risk Score 3.0/10 (Low risk) - predicts 
potential risks based on a country/region, and sector. 
Spanning all four pillars, this score is broken down by 
topics. It can be used as a baseline to identify and 
prioritise areas for improvement in operations. This 
score shows the natural risks of doing business in a 
specific country or sector. It does not include any details 
about individual sites.

•	 Labour Standards Pillar - assesses location and 	
	 industry factors that could increase labour risks, such 	
	 as vulnerable worker populations or high rates of	
	 workplace violations.

•	 Health and Safety Pillar - considers regional and 	
	 industry-specific health and safety risks, including 	
	 local regulations and industry accident rates.

•	 Business Ethics Pillar - assesses industry and 		
	 location risks related to unethical practices, such as 	
	 high corruption levels or weak regulatory oversight.

•	 Environment Pillar - examines the environmental 	
	 impact of the site’s industry and location, such as 	
	 pollution levels or resource use that may create 	
	 regulatory or compliance risks.

Site Characteristics Risk Score 3.5/10 (Low risk)

Highlights potential risks based on your suppliers’ SAQ 
responses in the Labour Standards and Health and 
Safety pillars. This score can be used to assess and 
support the implementation of policies and processes 
that mitigate workplace risks within your supply chain.  
For the Environment SAQ, site characteristics consider 
the type of work, business and location (e.g. proximity to 
sensitive areas). For the Core SAQs, risks are assessed 
based on the nature of the work, such as exposure to 
heavy machinery or hazardous materials.

•	 Labour standards - reflects labour-related risks like 	
	 employment practices, workers rights and wages 	
	 based on SAQ responses. High-risk activities in this 	
	 area can raise the score.

•	 Health and Safety - based on SAQ responses to 		
	 questions about site-specific health and safety 		
	 factors, such as equipment usage, handling of 		
	 chemicals or accident risks.

•	 Business Ethics Pillar - assesses industry and 		
	 location risks related to unethical practices, such as 	
	 high corruption levels or weak regulatory oversight.

•	 Environment Pillar - examines the environmental 	
	 impact of the site’s industry and location, such as 	
	 pollution levels or resource use that may create 	
	 regulatory or compliance risks.

Management Controls Score 4/5 (Advanced)

This score measures how well policies or processes are 
in place to reduce the risks from the site characteristics. 
It is also based on answers in the SAQ. A Poor score of 
0-0.9 indicates that there are few or no controls in place. 
An Advanced score of 4-5 indicates that there are 
exemplary controls that exceed compliance and drive 
innovation. 

•	 Labour standards - evaluates policies and processes 	
	 to ensure fair labour standards and worker 		
	 protections are effectively managed.

•	 Health and Safety - reviews the adequacy of safety 	
	 protocols, emergency preparedness and training 	
	 efforts to manage health and safety risks on site.

•	 Business Ethics - evaluates controls against unethical 	
	 practices such as anti-bribery policies, compliance 	
	 with legal standards and transparent operations.

•	 Environment - looks at policies managing 		
	 environmental impact, resource efficiency and waste 	
	 reduction practices to align with sustainability 		
	 standards.
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MacKillop Baseline Data 
Part of our annual assessment processes is completing an annual questionnaire and inputting key modern slavery 
metrics. This data is then extracted in the below report where it is used to track and assess the performance of key 
components in our modern slavery risk management processes. 

Activity 2024 2025

Internal / Staff

Hours spent on modern slavery activities 330 330

Individual staff completing e-learning 50 64

E-learning modules completed 116 130

External / Supplier 
Engagement

Number of suppliers with visible contact information and ABN 2962 1219

Number of suppliers across high-risk categories 409 631

Number of ACAN Supplier Surveys completed 243 245

Supplier staff attending capacity building webinars 12 17

Invited to join Sedex 52 44

Joined Sedex 41 35

Sedex SAQ completed 15 26

Social audits 0 0

Corrective actions 0 0

DOMUS 8.7 External 
Referrals

Contacts made via worker voice / grievance mechanism 0 0

Referrals for advice and assistance 0 0

Individuals identified or referred for modern slavery assessment 0 0

Individuals with modern slavery cases remedied 0 0

Table Five: MacKillop’s Baseline Data for 2024-2025

Other Measures
Other key metrics used to measure effectiveness 
include a minimum number of Executive 
LeadershipTeam members on our Modern Slavery 
Working Group (MSWG), minimum number of meetings 
held by our MSWG per year, continuous review of our 
Policies and Procedures, completion of the annual 
Procurement Work Plan each year, meeting goals in the 
Procurement Strategic Plans and ensuring MacKillop 
meets the reporting requirements within the Act. 
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Criteria 6: Consultation

MacKillop does not own or control any other entities; therefore, this criterion is not applicable. 

The Australian Catholic Anti-Slavery 
Network
In June 2021, we joined ACAN.  ACAN brings together 
Catholic entities to share resources and coordinate 
action to manage and mitigate modern slavery risks 
across their industry sectors. During the Reporting 
Period, MacKillop participated in the ACAN Forum’s, 
completed an annual Entity Profile Survey, which 
forms the basis of the Compendium of Modern Slavery 
Statements aggregated data. 

ACAN continues to advance its modern slavery risk 
management program by implementing enhancements 
that strengthen processes and tools. These 
improvements include the launch of the Rota digital 
solution platform, which features dashboards with 
templates, tools, and resources. Additionally, the Domus 
8.7 Careline service has been introduced, providing a 
dedicated phone number (1800 247 878) staffed around 
the clock by workplace specialists, as well as access to 
interpreter services.   

Criteria 7: Other Relevant Information 

Raising Awareness at MacKillop 
Family Services
MacKillop is committed to raising awareness on the 
risks of Modern Slavery and our broader Sustainability 
commitments. We endeavour educate our staff through 
ongoing communications within the organisation. 
Examples of communications throughout the year 
include

a.	 7 February 2025 - Reflection for the Feast Day of St 	
	 Josephine Bakhita and International Day of Prayer 	
	 and Awareness against Human Trafficking.   
	 This communication included a link to the UNODC 	
	 Global Report on Trafficking in Persons providing 	
	 a snapshot of trafficking patterns and flows at global, 	
	 regional and national levels.  

b.	 20 February 2025 - World Day of Social Justice:  
	 Staff were invited to connect with our MacKillop 	
	 Purpose Statement, MacKillop Values and 		
	 Sanctuary Commitments with a commitment to care 	
	 compassionately, respond large-heartedly and 		
	 advocate courageously. 

c.	 12 June 2025 - Reflection sent for World Day Against 	
	 Child Labour with an invitation to reflect deeply on 	
	 the role each of us can play in advocating for change.   

d.	 18 - 24 June 2025 - Refugee Week:  
	 The theme for Refugee Week in 2024 was Finding 	
	 Freedom: Diversity in Community emphasising the 	
	 vital role community plays in our lives, regardless of 	
	 race, 	ethnicity, religion, gender, language, disability, 	
	 sexuality and age.  

e.	 30 July 2025 - World Day Against Trafficking in 	
	 Persons:  
	 Our Modern Slavery Statement was highlighted along 	
	 with our Sustainable Development strategy aligned to 	
	 the UN Sustainable Development Goal 16 for Peace, 	
	 Justice and Strong Institutions. 

f.	 4 & 5 October 2025 - World Day of Migrants and 	
	 Refugees:  
	 We asked for a commitment to engaging with the	
	 stories of migrants and refugees not only today but 	
	 every day. 

g.	 11 October 2025 - United Nations International Day 	
	 of the Girl Child (IDG):  
	 An annual and internationally recognised observance 	
	 that empowers girls and amplifies their voices. The 	
	 theme for 2025 was “The girl I am, the change I lead: 	
	 Girls on the frontline of crisis”. Staff were sent 		
	 information and resources on the awareness day.  

h.	 17 November 2025 - World Day for the Prevention of 	
	 and Healing from Child Sexual Exploitation, Abuse 	
	 and Violence:  
	 We asked our staff to find strength in our solidarity, 	
	 courage in our creativity, and hope in our shared 	
	 vision of a world where every child can grow free 	
	 from fear and harm. 

i.	 5 December 2025 - Communications issued for the 	
	 UNs International Day for the Abolition of Slavery. 	
	 This communication was used to launch our Modern 	
	 Slavery Procedure for the purpose of providing a clear 	
	 framework for identifying, managing, and reducing 	
	 the risks of modern slavery within our organisation, 	
	 partnerships and supply chains. 

j.	 10 December 2025 - Human Rights Day 2025:  
	 The Human Rights, Our Everyday Essentials. 
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