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Vision
All children, young people
and families are safe,
thriving and connected to
culture and community.
MacKillop Family Services
will care compassionately,
respond large-heartedly
and advocate courageously.

Statement
of purpose
At MacKillop Family Services, we work for the rights
of all children to be free to enjoy their childhood in
a safe and loving home, where they are nurtured
and have a sense of belonging and cultural identity.
Our work is underpinned by: strong governance;
a deep commitment to social justice; to families; to the
prevention of harm; and to practice based on research
evidence. Through collaboration we promote the
national development of skilled responses to
trauma and loss, and advocate for the rights of
marginalised people.

MacKillop Family Services acknowledges Aboriginal*
people as Australia’s First Peoples and as the Traditional
Owners and Custodians of the land on which we live,
work and play.
We pay our deep respects to Elders past and present
and acknowledge all Aboriginal children, young
people, families and staff who are a part of MacKillop
Family Services.
We embrace and commit to the spirit and work of
self-determination and reconciliation.
* In this document, ‘Aboriginal’ refers to both Aboriginal and
Torres Strait Islander people.

Welcome Message
The MacKillop Family Services Members, Board of Directors and Executive
Leadership Team are pleased to present our 2018–2020 Strategic Plan. Our twentieth
anniversary has been an important milestone so the timing of this plan has particular
poignancy for us as an organisation. Following a significant consultation process
inclusive of staff, volunteers, external stakeholders and donors, we are excited
about our comprehensive agenda for the next three years. The plan is founded on
our purpose, formed by our values and informed by taking a clear-eyed view of
the national context and how we prioritise our resources to deliver on our vision.
This strategic plan has been developed in the context of once-in-a-generation
government reform and significant change, both nationally and in each state
in which we operate. This reform is geared towards supporting families earlier,
preventing children and young people from experiencing harm and entering
care, acting more quickly to support family reunification or permanency where
indicated and reducing residential care.
Mr Des Powell,
Chairperson

We are acutely aware of the growing numbers of children and young people in
out-of-home care across the nation. Over the past decade, the number of children
and young people in care in Australia has grown by 82 per cent and, in 2013
and 2014, 35 per cent of these were from Aboriginal and/or Torres Strait Islander
backgrounds. It has never been clearer that what the system has been doing
up until now is not working, and that innovative, relationally based and longterm solutions to support families and to prevent harm are needed. The drive
to transfer Aboriginal children and young people to be cared for by Aboriginal
families and communities, supported by Aboriginal Community Controlled
Organisations (ACCOs), is long overdue.
MacKillop Family Services is committed to contributing to this reform and
increasing our capacity and reach to support more children, young people
and families in a culturally safe way, to create sustained and meaningful
change, and empower them to forge their futures with optimism.

Dr Robyn Miller,
Chief Executive Officer

As the ink dries on this strategic plan, the Royal Commission into Institutional
Responses to Child Sexual Abuse will be handing down its recommendations.
The Royal Commission uncovered deeply troubling experiences and historic
abuse, causing inexcusable harm and trauma to innocent children and their
families. As a provider of care for vulnerable children and young people and
furthermore as a Catholic organisation – we have a clear responsibility to take up
the learnings from the Royal Commission and embed these rigorously. We have
led the way with how we provide records to past residents and connect lost family
members, and we will continue leading the way as a child-safe organisation that is
open and transparent.
We look forward to working with our staff, volunteers, partner organisations and
other supporters to deliver on the challenging agenda set out in this document
to ensure all children, young people and families are safe, thriving and are
connected to culture and community.

Values
We commit to the following five foundational values
that we continue to embed in the culture of our
organisation and practice:

Justice

Hope

Collaboration

We believe in the right of
all people to be treated
justly and fairly.

We seek to foster
a hope that assists
people to find meaning.

We commit to working in a
collaborative spirit through
cooperation, coordination
and partnership.

Compassion

Respect

We seek to foster compassion,
an attitude of the heart and
a response to exclusion
and suffering.

We seek to act with respect
with regard to each other,
the earth and all creation.

Sanctuary
We bring our values to life with The Sanctuary
Model (Sanctuary), an evidence-supported, whole-oforganisation framework that guides how we practise
as an agency. Sanctuary enables a shared language,
knowledge, and response to the impact of trauma
and loss on all of us.

Our seven Sanctuary
Commitments:
• N
 onviolence: mean what you say and
don’t be mean when you say it.
• E
 motional Intelligence: look out for your
and other people’s feelings.
• S
 ocial Learning: we all learn from and
teach each other.
• Democracy: everyone is heard.
• O
 pen Communication: be honest and
share information.
• S
 ocial Responsibility: we all help each
other – it takes a village to raise a child.
• G
 rowth and Change: open to new ideas
and ways of thinking.

Strategic Plan
Who

Who do we serve?
We serve vulnerable and marginalised
children, young people and families,
particularly those who have experienced
disadvantage, adversity and trauma.
We go where the need is great and work
in culturally safe ways in collaboration
with local communities and organisations.

What

How

What we aim to achieve:
1.

 row the capacity and reach of
G
programs to empower children,
young people and families to be
safe, thriving and connected to
culture and local community.

2.

 e a national leader in the
B
development of research,
evidence-based practice and
training to shape government
initiatives and improve outcomes.

3.

 eepen our commitment to
D
cultural safety and expand
our support for Aboriginal selfdetermination and reconciliation
through our connection with
Aboriginal Community Controlled
Organisations (ACCOs) and
responding to invitations from
local Aboriginal communities to
build respectful partnerships.

3.

 nsure we have robust and reliable
E
systems in place to increase and
measure the quality of our practice
and the outcomes achieved by
the children, young people and
families we serve.

4.

 ttract, develop and retain the
A
best people ensuring we have the
capacity to deliver ‘best practice’.

How we aim to achieve this:
1.

 isten deeply and respond
L
meaningfully to the voices and
experience of the children, young
people, families and carers we serve.

2.

 uild a trusted, sustainable and
B
integrated organisation.

What we aim
to achieve:
1. Grow the capacity and reach of programs to
empower children, young people and families
to be safe, thriving and connected to culture
and local community.

2. 	Be a national leader in the development
of research, evidence-based practice and
training to shape government initiatives
and improve outcomes.

• I ntervene earlier to keep children and young people
safe at home, prevent them from experiencing
harm and reduce the number entering care.

• C
 ontinue to develop the Sanctuary Institute
Australia as a national provider of training and
consultancy, and evaluate the impact of the model.

• G
 row the capacity, skills and reach, both internally
and across the sector, to effectively target the factors
that increase vulnerability to child abuse and
neglect – particularly family violence, substance
abuse, mental health difficulties and disability.

• Increase the scope and reach of Good Grief programs.

• P
 rovide safe, healthy, nurturing home
environments for children and young people
where our expectations are high and outcomes
are measured.
• E
 nhance the engagement of vulnerable children
and young people with education and increase
their achievement of learning goals and
personal competence.
• S
 trengthen long-term social inclusion for children,
young people and families and create opportunities
to achieve.
• F
 urther develop and strengthen our niche specialities
and advocate for families living with disability under
the National Disability Insurance Scheme (NDIS).
• D
 evelop MacKillop’s contribution to place-based,
integrated service systems.
• S
 eek opportunities to assist the empowerment
of refugee communities and asylum seekers.

• B
 uild on the national historic, social, research and
spiritual significance of MacKillop’s collection of
records, and continue to support people to access
their records in a spirit of openness and compassion.
• G
 row the evidence base in the Australian context
about effective early intervention to support families,
prevent placement and enhance the safe restoration
of children and young people to their families.
• E
 valuate the link between out-of-home care and
the youth justice system, and our initiatives to
reduce the criminalisation of young people in
out-of-home care.
• L
 ead initiatives and research to prevent the sexual
exploitation of children and young people.
• D
 evelop a stronger advocacy strategy to inform
policy debates and reform initiatives.

3. 	Deepen our commitment to cultural safety
and expand our support for Aboriginal selfdetermination and reconciliation through
our connection with Aboriginal Community
Controlled Organisations (ACCOs) and
responding to invitations from local Aboriginal
communities to build respectful partnerships.
• E
 nhance our collaboration with Aboriginal agencies
and community groups to support children,
young people and families.
• C
 ontinue to partner with ACCOs to action
the transfer of care of Aboriginal children to
Aboriginal agencies.
• Finalise and embed our Reconciliation Action Plan.
• C
 onsult with and strengthen our connection with
Aboriginal research bodies.

How we aim
to achieve this:
1. Listen deeply and respond meaningfully to
the voices and experience of the children,
young people, families and carers we serve.
• R
 eform our structures to include the voices of
children, young people, carers, families and staff in
the governance, design, evaluation and improvement
of our organisation and services.
• C
 ontinuously review and refine our feedback
systems to drive improvement and encourage
a culture of critical reflection.
• C
 ontinuously review and refine our systems for
processing complaints so that they are responded
to swiftly, respectfully and effectively.

2. 	Build a trusted, sustainable and
integrated organisation.
• R
 eform our organisational systems and improve
communication to be more connected, efficient
and nimble Australia-wide.

3. 	Ensure we have robust and reliable systems
in place to increase and measure the quality of
our practice and the outcomes achieved by the
children, young people and families we serve.
• S
 trengthen safety for children, young people,
families, carers, volunteers and our staff.
• E
 mbed the systems, culture and skilled people
necessary to demonstrably improve supervision,
practice, outcomes and oversight.
• D
 evelop a strategic innovation hub to facilitate growth
of innovation at local and organisation-wide levels.
• I mprove knowledge management through the
continued development of Electronic Document
and Data Interface (EDDI) and other systems.
• B
 uild a workplace culture of compliance and
effective systems using recording, regulatory
checks and auditing tools.

• P
 rovide clear governance, risk management
strategies and transparent decision-making.

4. Attract, develop and retain the best people
ensuring we have the capacity to deliver
‘best practice’.

• D
 evelop improved implementation, project
management and accountability systems.

• R
 ecruit the best people and enable a strong culture of
engaged and committed employees and volunteers.

• Further embed a learning organisation culture.

• I ncrease our employment of Aboriginal and
culturally and linguistically diverse people.

• I mprove our financial sustainability and budget
review processes.
• I ncrease revenue through business growth,
broadening government funding sources, engaging
with philanthropy more widely and proactively
developing profitable commercial opportunities.

• E
 nsure all staff and volunteers are appropriately
inducted and receive adequate supervision, training
and development opportunities.
• D
 evelop a strategy to enhance and expand our
engagement with volunteers across MacKillop.

• E
 nact our environmental sustainability framework
to further reduce our environmental footprint.

Empowering children, young
people and families to be safe,
thriving and connected to
culture and community.

Founding story
On 1 July 1997, MacKillop Family Services was formed
as a new organisation by re-founding seven agencies
operated by the Sisters of Mercy, the Christian Brothers
and the Sisters of St Joseph of the Sacred Heart in
Victoria. However, our legacy and inspiration is much
older. From the 1850s, these three congregations
worked in Victoria to establish homes for children who
were orphaned, destitute or neglected, and for families
who were in need of care and support. Throughout the
years, the original model of institutional care evolved
into different forms of residential care, foster care,
education, family support and disability services.

Today, we continue this work in the spirit of the Gospel
and within the framework of Catholic social teaching.
MacKillop is now a national organisation and a leading
provider of services for children, young people and
families across Victoria, New South Wales, Western
Australia and to other organisations in every state
and beyond. We offer services and programs in family
support, foster care, residential care, disability services,
youth support, education and training, parenting,
family therapy, mental health, family violence, early
childhood, and support to women and men who, as
children, were in the care of our founding agencies.

The purpose and character of MacKillop Family
Services continues to draw from the lives, works
and inspiration of the three founders who provide
a living model for the way our staff and volunteers
approach their work. Woven through this ethos is
the acknowledgement and recognition of the inherent
Aboriginal spirituality of this country and respect
for the cultures that have lived here for thousands
of generations.

Today we have over 1100 staff, 35 administration
sites and 70 residential and other sites.
Our main contacts are as follows:
Victoria
237 Cecil Street
South Melbourne VIC 3205
(03) 9699 9177
enquiry@mackillop.org.au

New South Wales
Level 1, 38 Prince Street
Blacktown NSW 2148
(02) 8881 4800
nsw@mackillop.org.au

Western Australia
147-149 Colin Street
West Perth WA 6005
(08) 9250 1114
wa@mackillop.org.au

www.mackillop.org.au

