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1. Introduction
MacKillop Family Services (“MacKillop”) is 
committed to the promotion of a culture of 
honest and ethical behaviour, corporate 
compliance, accountability and transparent 
corporate governance.

A key part of supporting ethical standards is 
enabling people to report instances of suspected 
unethical, illegal, fraudulent or undesirable 
conduct involving MacKillop’s operations or 
specific staff, while ensuring that there are 
protections and measures in place so that those 
persons who make a report may do so 
confidentially and without fear of intimidation, 
disadvantage or reprisal.

1. Purpose
This Whistleblower Policy and associated 
procedure is intended to comply with the 
Whistelblower provisions of the Corporations Act 
2001. Nothing in this policy is intended to change 
or take away any protections which may be 
available at law. If there is inconsistency between 
this policy and the provision of relevant laws, the 
provisions of the relevant laws will apply to the 
extent of the inconsistency.

The Whistleblower Policy sets out the principles to 
inform practice that:

(a) 	 helps to ensure that MacKillop maintains 		
	 the highest standards of ethical behaviour 		
	 and integrity.

(b)	 encourages the reporting of misconduct in 		
	 good faith where the Discloser knows or has 	
	 reasonable grounds to suspect such 		
	 misconduct and can do so safely, securely 		
	 and with confidence that they will be 		
	 protected and supported.

(c)	 provides a mechanism to report misconduct 	
	 that has occurred or is suspected within 		
	 MacKillop. 

(d)	 enables MacKillop to deal with Disclosable 		
	 Matters in a way that will afford the Discloser 	
	 Whistleblower Protections. 

(e)	 Establishes a framework for how Disclosable 	
	 Matters will be investigated.

Whistleblower Policy

3. Scope
This Whistleblower Policy applies to all MacKillop 
services and is applicable to all current and 
former:

(a)		 MacKillop Staff;

(b)		 Contractors or Consultants; 

(c)		 Volunteers;

(d)		 Foster Carers; 

(e)		 Board Directors and Board Committee 		
		  members;

(f)		  Suppliers; and

g)		  a relative or dependant of an individual 		
		  referred to in any of sub-paragraphs (a) to (e).

4. Principles
 
4.1  Honesty, integrity and ethical conduct

MacKillop is committed to the highest standards 
of conduct and ethical behaviour in all of its 
activities to promote and maintain a culture of 
honest and ethical behaviour, corporate 
compliance, accountability and transparent 
corporate governance. 
 
4.2  Clear and accessible reporting 

MacKillop will maintain processes that encourage 
the reporting of any concerns which breach its 
policies and procedures or where they have 
reasonable grounds to believe the conduct is 
illegal or fraudulent. 
 
4.3  Protection of Whistleblowers 

A whistleblower has the right to report a concern 
without reprisal. MacKillop will ensure that there 
are processes, protections and measures in place 
so that those persons who make a report may do 
so confidentially and without fear of intimidation, 
disadvantage or reprisal. 
 
4.4	  Confidentiality 

MacKillop will maintain confidentiality of all 
reports, including anonymous reports and protect 
the identity of Disclosers to the fullest extent 
possible. Reports can be made anonymously.
 
4.5	  A just, timely and transparent response 

Processes for receiving, handling and investigating 
disclosures are clear, timely, transparent and 
independent from any persons to whom the 
disclosures may identify.
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1. Purpose
This procedure outlines the process for MacKillop 
Family Services’ (MacKillop) Board and employees 
to appropriately report, manage and respond to 
Whistleblower Disclosures.

The Whistleblower Procedure sets out processes 
to:

•	 help to ensure that MacKillop maintains the 		
	 highest standards of ethical behaviour and 		
	 integrity.

•	 encourage reporting of misconduct in good 		
	 faith where the Discloser knows or has 		
	 reasonable grounds to suspect such 		
	 misconduct and can do so safely, securely 		
	 and with confidence that they will be 		
	 protected and supported.

•	 provide a mechanism to report misconduct 		
	 that has occurred or is suspected within 		
	 MacKillop. 

•	 enable MacKillop to deal with Whistleblower 	
	 Disclosures in a way that will afford the 		
	 Discloser with Whistleblower Protections. 

•	 Establish a framework for how Disclosable 		
	 Matters will be managed and investigated.

This Procedure is informed by the principles set 
out in P15 Whistleblower Policy.

Whistleblower Procedure

2. Scope
This Procedure applies to all MacKillop services 
and is applicable to all current and former:

(a)	 MacKillop Staff;

(b)	 Contractors or Consultants; 

(c)	 Foster Carers; 

(d)	 Volunteers;

(e)	 Board Directors and Board Committee 		
	 members;

(f)	 Suppliers; and

(g)	 a relative or dependant of an individual 		
	 referred to in any of sub-paragraphs (a) 		
	 to (e).

3. Definitions

Term Definition

Confidentiality

Limiting communication and/or transmission of information relating to the Disclosure 
to as few people as possible, and only to those who are legitimately involved in 
the process of resolving the Disclosure, including those with a role in monitoring or 
implementing any resolution.

Disclosable  
Matter

A Disclosable Matter is one where the Discloser has reasonable grounds to suspect 
that the information concerns misconduct, or an improper state of affairs or 
circumstances, in relation to MacKillop. This may include instances of suspected 
unethical, illegal, fraudulent or undesirable conduct involving the MacKillop’s 
operations business or specific staff.

Discloser

The person purporting to make allegations pursuant to the Whistleblower Provisions 
of the Corporations Act 2001, including MacKillop staff and employees, contractors, 
consultants, foster carers, volunteers, Board Directors and Board Committee 
members, suppliers and any relative or dependent those individuals.

Disclosure
Formal or informal disclosure of information relating to any instance of suspected 
unethical, illegal, fraudulent or undesirable conduct involving the operation of 
MacKillop or MacKillop staff.
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Term Definition

Investigation
For the purpose of this Procedure, MacKillop’s internal process or the external 
process of collecting information to ascertain the facts relating to a Disclosable 
Matter and make determinations as to findings.

Investigator

An internal or external Investigator with the appropriate skills appointed to 
determine what follow-up action is appropriate, leads/ undertakes the Investigation 
and has responsibility to make findings in relation to the Investigation and 
Disclosable Matters. This person must be independent from the Discloser and the 
person the subject of a Disclosure.

Personal 
Work-Related 
Grievance

For the purpose of this procedure, insofar as it relates to employees or volunteers, a 
Personal Work-Related Grievance is:
(a)	 information concerning a grievance about any matter in relation to the 		
	 Discloser’s employment, or former employment, having (or tending to have) 	
	 implications for the discloser personally; and
(b)	 the information:
	 (i)	 does not have significant implications for MacKillop; and
	 (ii)  	does not concern conduct, or alleged conduct, which amounts to a 		
		  Disclosable Matter.

Procedural  
Fairness

The right to a fair hearing, including the opportunity to present one’s case and 
respond to allegations; the right to have any material considered by an unbiased, 
impartial decision maker; and to have any final determination based on a 
reasonable and logical assessment of the evidence.

Vexatious 
complaints

Disclosures made in bad faith, with the predominant intention of causing or tending 
to cause annoyance, frustration, or reputational harm to MacKillop or the individual 
the subject of the Disclosure.

Whistleblower 
Coordinators

The Whistleblower Coordinators are the Director of Policy and Research, and 
General Manager Risk & Assurance or such other employee/s appointed by the 
Chief Executive Officer.

Whistleblower 
Governance 
Officers

The Whistleblower Governance Officers within MacKillop are the:
(a)	  Chief Executive Officer;
(b)	  Group Director of Corporate Services;
(c)	  Director of Human Resources;
(d)	  Group Director of Policy and Performance; and
(e)	  the relevant Operational Director for whom the Discloser works.
The External Whistleblower Governance Officer is the Chair of the 			 
MacKillop Board Audit and Risk Committee.

Whistleblower 
Governance 
Group

A Whistleblower Governance Group is formed to appoint an Investigator and 
oversee the investigation of a Disclosure. The composition of the Whistleblower 
Governance Group may comprise any of the Whistleblower Governance Officers 
(minimum of three persons), not including an Investigator.

Whistleblower 
Protections

Whistleblower protections include those existing under the Corporations Act 2001 
and as described in part 4.4 of this Procedure.

Your Call MacKillop’s confidential, independent provider of whistleblowing services as an 
Eligible Recipient to receive Whistleblower Disclosures.
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4. Procedure
 
4.1	  How to make a Disclosure

An individual may make a report using MacKillop’s 
external whistleblowing service which is 
independently managed by Your Call.

with via the relevant procedures. Reports of 
matters deemed to be Vexatious Matters will not 
be continued. These matters will be noted by the 
Whistleblower Officers/ Group. 

Reports determined to be Disclosable Matters will 
be shared with MacKillop’s Whistleblower 
Officers/ Group and an appropriate Investigator 
to ensure reports are investigated fairly and 
confidentially. 

The reporter will be kept informed about progress 
and outcomes as much as possible via Your Call’s 
online message board.

Anyone named in a report will be treated fairly 
and given a chance to respond.  Investigations 
are impartial and confidential.
 
4.3  What Can Be Reported? 

This Whistleblower Procedure is for reporting 
serious wrongdoing, such as:

•	 Illegal activity or breaking the law;

•	 Fraud, theft, or dishonest behaviour;

•	 Corruption or abuse of position;

•	 Danger to people’s health or safety;

•	 Serious breaches of MacKillop’s Code of 		
	 Conduct or policies; or

•	 Covering up any of the above.
 
4.4  Whistleblower Protections 

If the report qualifies for protection as Disclosable 
Matter under the law:

•	 the reporter’s identity will be kept confidential 	
	 (unless agreed by the reporter or the law 		
	 requires disclosure);

•	 The reporter is protected from being 	dismissed, 	
	 demoted, harassed, or disadvantaged for 		
	 making a report;

•	 The reporter cannot be sued or prosecuted for 	
	 making a report; and

•	 If the reporter suffers harm because of the 		
	 report, they may be entitled to compensation
 
4.5  Officers of MacKillop and Staff who Receive 	
	 a Disclosure

MacKillop office holders and senior management 
are ‘eligible recipient for the purpose of the 
Whistleblower protections, but they must notify a 
Whistleblower Coordinator as soon as possible 
following a report being made.

All Disclosures must remain confidential and not 
be discussed with anyone other than the 
Whistleblower Coordinator/s, the Whistleblower 
Governance Group or the Investigator, and solely 
for the purpose of addressing a Disclosure.
 

Online:  
24/7  
www.yourcall.com.au/MacKillop

Telephone: 
7am – midnight AEST, Business Days 
1300 790 228

A report to Your Call can be made:

The report can be:

•	 made anonymously or consent can be 		
	 provided to disclose identity

•	 made securely and any relevant 			 
	 documentation or material can be uploaded/	
	 provided

The Discloser can remain in contact with 
MacKillop and receive updates about the 
handling of the report via Your Call’s online 
message board.

With consent, the report will be provided to 
MacKillop’s nominated Whistleblower 
Coordinators so that it can be managed in 
accordance with this procedure. If the Discloser 
wishes to remain anonymous, their identity will 
not be provided by Your Call to MacKillop. 

While Disclosures can be made to Your Call, the 
responsibility for responding to Disclosures resides 
with MacKillop. Your Call will not investigate the 
report.
 
National Relay Service

If you are deaf, or have a hearing or speech 
impairment, you can contact Your Call online or 
through the National Relay Service at https://
www.accesshub.gov.au and requesting Your Call’s 
hotline 1300 790 228.

If you have difficulty speaking or understanding 
English, Your Call can be contacted through the 
Translating and Interpreting Service (TIS) 131 450 
and asking for Your Call on 1300 790 228.
 
4.2  Assessing and accepting Disclosures

All reports are reviewed by MacKillop’s 
Whistleblower Coordinators. Reports of matters 
that do not meet the definition of a Disclosable 
Matter (e.g. Personal Work-Related Grievance or 
general complaints) will be referred to the 
relevant internal MacKillop process and dealt 
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4.6  False Reports 

Where it is established that the person has made 
a false report of misconduct (including where the 
allegation has been made maliciously, vexatiously 
or without any basis), then they will be subjected 
to disciplinary proceedings, which may include 
dismissal.

Whilst not intending to discourage people from 
reporting matters of genuine concern, they must 
ensure as far as possible, that reports are 
factually accurate, complete, from firsthand 
knowledge, presented in an unbiased fashion 
(and any possible perception of bias of the person 
is disclosed), and without material omission.

5. Governance Structure 		
	 and Responsible Persons
 
5.1	  Whistleblower Coordinator 

The Whistleblower Coordinator receives 
particulars of all Disclosures from Your Call and is 
responsible for the following functions:

(a)		 alerting the Whistleblower Governance 		
		  Group of the Disclosure; 

b)		  in consultation with the relevant Chair of the 	
		  Whistleblower Governance Group, arranging 	
		  an Investigation into the Disclosure(s) made 	
		  by the Discloser;

(c)		 in consultation with the relevant 			 
		  Whistleblower Governance Officer, taking all 	
		  appropriate action (and as may be directed 	
		  by the Whistleblower Governance Group) to 	
		  protect a Discloser from any acts of 		
		  victimisation, reprisal or other detrimental 		
		  action against the Discloser and to ensure a 	
		  Discloser’s general wellbeing (if the identity is 	
		  known);

(d)		 maintaining the confidentiality and the 		
		  anonymity of the Discloser to the extent 		
		  MacKillop is legally required to do so;

(e)		 at the direction of the Whistleblower		
		  Governance Group, notifying appropriate 		
		  government agencies or other external 		
		  authorities about Whistleblower reports; 

(f)		  reporting all Investigations to the			 
		  Whistleblower Governance Group;

(g)		 maintaining the Whistleblower Register (within 	
		  Your Call’s Rely system); and

(h)		 maintaining the contractual relationship with 	
		  Your Call.

5.2  Whistleblower Governance Officer

The Whistleblower Governance Officer is 
responsible for the following functions:

(a)		 where appointed as the Chair of the 		
		  Whistleblower Governance Group, be 		
		  responsible for overseeing the Investigation 	
		  and reporting the Disclosure back to the 		
		  Whistleblower Coordinator;

(b)		 be satisfied that each report they have 		
		  received has been appropriately assessed 		
		  and investigated if assessed as a Disclosable 	
		  Matter;

(c)		 provide oversight and management of any 	
		  Investigation into victimisation, reprisal, 		
		  retaliation or other detrimental action taken 	
		  against the Discloser; and

(d)		 maintain the confidentiality and the 		
		  anonymity of a Discloser to the extent 		
			   MacKillop is legally required to do so.

If a Whistleblower Governance Officer receives a 
notification or Disclosure directly, they must, after 
making reasonable preliminary, inquiries:

(e)		 determine whether the Disclosure amounts 		
		  to a Disclosable Matter under the 			 
		  Whistleblower Procedure; and

(f)		  notify the Whistleblower Coordinator of the 	
		  Disclosure.

The Whistleblower Governance Officer has direct, 
unfettered access to independent financial, legal 
and operational advisers as required, and a 
direct line of reporting to the Chief Executive 
Officer or the Board, as may be required to 
satisfy the objectives of this procedure.
 
5.3  The Whistleblower Governance Group

The Whistleblower Governance Group is 
responsible for:

(a)	 	 receiving notification of all Disclosable 		
		  Matters, considering the findings of an 		
		  Investigation and Final Report by an 		
		  Investigator;

(b)	 	at any time and following consultation 		
		  with the Whistleblower Governance 		
		  Coordinator, as considered appropriate by 		
		  the Whistleblower Governance Group, 		
		  determining appropriate government 		
		  agencies or other external authorities to be 	
		  notified about the Disclosable Matter;

(c) 	 except for matters relating to staff 			 
		  misconduct or serious misconduct, to 		
		  develop an action plan to address any 		
		  findings and/or final report of an Investigator;

(d)		 in relation to matters relating to staff 		
		  misconduct or serious misconduct, referring 	
		  such matters to the Director of Human 		
		  Resources;
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(e)		 undertaking an internal review of the findings 	
		  prepared by an Investigator, including where 	
		  an internal review has been requested by the 	
		  Discloser and/or the subject of the			
		  Disclosure; and

(f)		  maintain the confidentiality and the 		
		  anonymity of a Discloser to the extent 		
		  MacKillop is legally required to do so.
 
5.4  The Investigator

The Investigator is appointed by the 
Whistleblower Governance Group with assistance 
of the Whistleblower Coordinator (as required).

Prior to any appointment, where an Investigator 
believes they may have a conflict of interest in 
relation to an Investigation, they must disclose 
that conflict to the Whistleblower Governance 
Group and Whistleblower Coordinator and where 
appropriate, another Investigator may be 
appointed.

The Whistleblower Governance Group will take all 
reasonable steps to ensure that the Investigator:

(a)		 Has no conflict of interest in investigating 		
		  the Disclosable Matter;

(b)		 complies with principles of procedural 		
		  fairness;

(c)		 conducts satisfactory inquiry and 			 
		  investigation into a Disclosure(s);

(d)		 ensures the proper conduct of an 			 
		  Investigation;

(e)		 keeps the Whistleblower Governance 		
		  Group and the Whistleblower Coordinator 		
		  informed of the progress of the Investigation;

(f)		  maintains the confidentiality and the 		
		  anonymity of a Discloser to the extent 		
		  MacKillop is legally required to do so; and

(g)		 provides a Final Report to the Whistleblower 	
		  Governance Group and makes Findings in 		
		  relation to each of the Disclosures made and 	
		  recommendations 	to MacKillop as to any 		
		  further action required.
 
5.5  Availability of Procedure

This Procedure will be made available internally to 
staff by way of the MacKillop internal procedures 
framework. The Procedure will be accessible on 
the MacKillop website www.mackillop.org.au.
 
5.6  Legal Professional Privilege

MacKillop may, at its sole discretion, take all 
action as determined necessary to establish and 
maintain legal professional privilege in respect of 
documentation relating to any Disclosable 
Matters including, without limitation, any 
Investigation and any findings or reviews of 
findings. 

6. External Reporting
 
6.1  Whistleblower Register and Reporting to the 	
	 Board Audit and Risk Committee

Particulars of all Disclosures, Investigations and 
findings will be recorded in the Whistleblower 
Register, together with particulars of the 
determinations of any stakeholders involved.

The Whistleblower Register or extracts will be 
reported to the Board through the Board Audit 
and Risk Committee at each of its meetings, as a 
standing item in de-identified form.
 
6.2 	Document Retention and Confidentiality

All information, documents, records and reports 
relating to the investigation of a reported 
misconduct will be confidentially stored and 
retained in an appropriate and secure manner. 

6.3	  Reporting to External Authorities

All information, documents, records and reports 
relating to the investigation of a reported 
misconduct will be confidentially stored and 
retained in an appropriate and secure manner.

7.  Complaints / Grievance 		
	 Procedure
This Procedure does not replace MacKillop’s 
complaints and grievance procedures. Any 
individual unhappy with the outcome of a 
determination or Investigation undertaken 
pursuant to this Procedure may make a 
complaint in accordance with HR-P-018 
Grievance and Formal Complaints Resolution 
Procedure (Employees) or CO-P-001 Complaints 
Procedure (external parties), as varied to address 
higher threshold of confidentiality afforded under 
this Procedure.

8. Need More Information?
Questions or requests for further information 
before making a report, can be directed to Your 
Call or MacKillop’s Whistleblower Coordinators.
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