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Goals of 
the TCIS 
System

• Prevent high risk and disruptive crisis behaviors

• De-escalate potential crises

• Reduce injury & risk of injury to students & staff

• Reduce use of physical interventions

• Teach students new coping skills

• Develop a learning circle within schools





TCIS System consistent with school’s mission, population, and 
program

School’s program appropriate to student’s needs

Leadership and administration fully informed about TCIS system 

Adequate resources to support system

Policies and procedures 

Clearly written and communicated to all staff

Contain safeguards against abusive practice

External and internal monitoring systems supported

School culture values developmentally appropriate practice above 
control and expediency



Individual crisis management plans

Functional analysis of crisis behavior

Strategy for interventions tailored to students

Process for communication and use of ICMP

Alternatives to physical restraint if not an option 

Medical screening for pre-existing and on going medical and 
psychological conditions

Prescribed medication and effects documented

Plans reviewed frequently for progress and updates

Based on critical incidents or change in student



Supervisors fully trained in TCIS----who would this be in your 
schools?

Reasonable expectations of staff

Supervision Activities---regular and on-going development

Assess and coach staff according to TCIS competencies

Post crisis multi-level response

Stage 1:  immediate response - safety assessment

Stage 2:  LSI for student (conducted by intervening staff)

Stage 3:  documentation 

Stage 4:  process the incident with intervening staff

Stage 5:  review incident with team

Meet regularly with TCIS trainers



Basic/core and on-going staff development

TCIS training conducted by certified TCIS trainers (1:10 ratio)

21 hours initial training (prevention/de-escalation only)

23 hours initial training (prevention/de-escalation and 
protectives)

28 hour initial training (with all restraint techniques)

Refresher training (3 months preferred, 6 month minimum with 
annual recertification testing)

Training informed by ICMPs, critical incidents, debriefing

Staff certification system 

Regulated by school/district policy

Measured by testing, evaluation and monitoring practice



Critical incident review committee 

Individual and aggregate data monitoring

Red flag monitoring

Automatic scrutiny measures

Risk identification, risk reduction, monitoring

Feedback loop

Staff – Supervisors/Leadership - Training

Documentation

Timely, comprehensive, accurate



Self Awareness and Emotional Competence

Assessment Skills: The Four Questions

Active Listening and Crisis Communication

Behavior Support Techniques

Emotional First Aid

Assessing Potential Violence

Crisis 
Co-Regulation

Life Space 
Interview



TCIS System overview

The Classroom Milieu and Crisis Prevention: setting conditions 

Organizational climate and culture

Classroom instruction, activities and routine

Environment

Personal 

Relationship-based

Creating a culture of non-violence

Emotional competence of staff



Stress Model of Crisis

Assessing the Situation

Self-awareness

Effects of fear and anger

Awareness of the student

Trauma effects and pain-based behavior

Awareness of environment

Physical setting, impact of the group, classroom 
routines, policy and procedures



17



Therapeutic Crisis Intervention 18



Crisis communication 

Nonverbal communication

Active listening

Behavior support techniques

Emotional first aid

Emotional co-regulation to keep students in the class

Avoiding or disengaging from power struggles



Managing aggressive behavior

Reactive aggression

Proactive aggression

ICMPs

Nonverbal behaviors

Protective interventions 

Elements of a potential violent situation

Crisis co-regulation

Life Space Interview (LSI)

Cognitive restructuring and behavioral rehearsal



A therapeutic, verbal strategy for intervening 

with a student

“The clinical exploitation of life events”

–Fritz Redl 



I – Isolate the conversation

E – Explore student’s point of view 

S – Summarize the feelings and content

C – Connect feelings to behavior

A – Alternative behaviors discussed

P – Plan developed/Practice new behavior

E – Enter young person back into the routine

Conducted by the adult who experienced the event with the student



5-day (32 hour) training course provided by instructors certified through 
Cornell University. TACT is local Australian organization providing all TCI and 
TCIS training. 

Assessment and evaluation:

Attendance

Participation and attitude

Training skills

Multiple choice written test

Demonstration of physical skills and life space interview

Re-certification every 2 years

2 Day Updates for trainers on topics such as:

Post Crisis Multi-level Response

TCI for Developmental Disabilities

Designing Refresher Training



Certification levels:

Associate Certification

Professional Certification

Certification entitles participants to train staff in all prevention, 

de-escalation, safety, and recovery material along with the approved

physical intervention techniques  

Certification requires trainers to:

Adhere to TCIS Trainer’s Code of Conduct

Utilize materials and tests provided by Cornell

Recertify every 2 years

Written and competency-based testing 

Updates include; TCIS for Developmental Disability, Post Crisis Response, 

Incident documentation and report writing and TCIS for proactive aggression.



All enquiries;

TACT
Ben Jones

admin@tacttraining.org.au

www.tacttraining.org.au

1300 093 715

Facebook; 
‘Tact Tailored Training Courses’

Therapeutic Crisis Intervention 
for Schools,

mailto:admin@tacttraining.org.au


Questions


