
The Sanctuary model is a blueprint for organisations to build safe 
communities that help people to heal from trauma. 

Sanctuary is a trauma-informed, whole-culture model that provides a clear and structured approach for 
creating or changing an organisational culture. Sanctuary encourages us to rethink the way we manage 
conflict resolution and crisis intervention. It supports staff to create a culture that prioritises safety and 
wellbeing at every level within the workplace. 

Benefits and outcomes 

Implementing the Sanctuary model results in improved outcomes for both organisations and clients. 
When fully embedded, organisations can expect to see improved communication and morale among staff; 
fewer incidents of violence; and reduced turnover. Clients will benefit from fewer trauma symptoms; 
enhanced social skills; and an improvement in their judgment anddecision-making; personal 
relationships, academic performance, and ability to maintain safety. 

How does Sanctuary work? 

By focusing on safety, Sanctuary supports staff and clients to learn to cope more effectively with stress, 
and understand how to respond to and heal from trauma. The Sanctuary Model is based around four key 
domains: 

1. Shared knowledge – Promoting resilience in the workplace by educating and empowering staff to 
understand and implement trauma theory 

2. Shared values – The Sanctuary Commitments provide the backbone for creating safe environments 
where staff members feel respected and supported 

3. Shared language – By utilising the SELF Framework as a problem-solving framework, organisations can 
safely navigate complex situations and actively promote staff and team wellbeing 

4. Shared practice – The Sanctuary Toolkit comprises a range of practical skills that enable individuals 
and organisations to more effectively respond to difficult situations, build community and develop 
resilience to cope with adversity and trauma. 
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