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Contact Details 

ADDRESS 

Maidstone Campus 
10-12 Gilda St 
Maidstone VIC 3012 
 
Geelong Campus 
25-33 Oxford St 
Whittington VIC 3219 

PRINCIPAL Ms Anne Henderson 

PARISH PRIEST Father James Clark 

SCHOOL BOARD CHAIR Desmond Powell 

TELEPHONE 
 (03) 8317-9700 (Maidstone Campus) 
 (03) 5248-2557 (Geelong Campus) 

EMAIL MacKillopEducationPrincipals@mackillop.org.au 

WEBSITE https://www.mackillop.org.au/our-services/education 

E NUMBER E1397 

 

Minimum Standards Attestation 

I, Anne Henderson, attest that MacKillop Specialist School is compliant with: 

• All of the requirements for the minimum standards and other requirements for the 

registration of schools as specified in the Education and Training Reform Act 2006 (Vic) 

and the Education and Training Reform Regulations 2017 (Vic), except where the 

school has been granted an exemption from any of these requirements by the VRQA 

• Australian Government accountability requirements related to the 2018 school year 

under the Australian Education Act 2013 (Cth) and the Australian Education 

Regulations 2013 (Cth) 

9th of May, 2019 

 

mailto:MacKillopEducationPrincipals@mackillop.org.au
https://www.mackillop.org.au/our-services/education
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Our College Vision 

School Context 

Established in 1997, MacKillop Family Services continues the ministries of the Christian Brothers 

(Oceania), the Sisters of Mercy (Melbourne) and the Sisters of St. Joseph (Victoria) in New South 

Wales, Victoria and Western Australia.  

Today, MacKillop Family Services (MacKillop) continues to be a leading provider of services for 

children, young people and their families.  The programs we deliver include education and training, 

foster care, residential care, disability services, youth support, family support and support to men 

and women who, as children, were in the care of our founding agencies. 

MacKillop Family Services involves a staff of over 1,000 personnel and nearly 400 volunteers 

each fortnight. Operating out of more than 30 sites, our budget expenditure is over $70 million. 

MacKillop has a proud history of providing education to both primary and secondary students who 

are disengaged or, who are, at risk of disengaging from mainstream education. These programs 

include: the MacKillop Specialist School, Maidstone Campus and Geelong Campus; the EMU 

Program – an early intervention program for children in Primary Schools that focuses on social 

and emotional learning; the XTend Program that targets young people who are involved with 

mental health services and/or Child Protection; the CIRC Program which provides education 

support to children and young people in residential care in Melbourne, Warrnambool and Geelong; 

and the West Program, which provides education support for children and young people, on 

statutory orders, in out-of-home based care in Western Metro.  

 

Vision Statement 

Education Services celebrates the transformative and liberating power of education and is 

committed to a system that promotes equity and access; particularly for children and young 

people who are disengaged or at risk of disengaging from education. The learning environment 

we provide is student-centred and informed by the values and ethos of the Catholic tradition, the 

vision of the founding orders – the Sisters of Mercy, the Sisters of St Joseph and the Edmund 

Rice Foundation – and the Sanctuary Framework. 

We strive to empower our children and young people: 

- To recognise, receive and model the values of respect, justice, hope, compassion and 

collaboration  

- To be successful learners 

- To be confident and creative individuals 

- To be active and informed citizens 

 

MacKillop Education is founded on the principle of unconditional positive regard and we believe 

that “young people will do well if they can”. Respectful relationships ensure that the value of 



MACKILLOP SPECIALIST SCHOOL GEELONG/MAIDSTONE 

 

 
2018 ANNUAL REPORT TO THE SCHOOL COMMUNITY 4 

 

each person is celebrated, and that the learning community is a place of belonging, safety and 

growth. We are committed to supporting our young people to be confident, resilient and hopeful, 

and in partnership with families/carers who are the primary educators of their children, we 

encourage our young people to achieve their potential. 

We recognise the importance of trauma-informed practice and consequently we adopt an 

integrated approach to learning and wellbeing; our practice has been informed by the Sanctuary 

Model and further developed, for education settings in the Australian context, in our ReLATE 

Model (Rethinking Learning and Teaching Environments). Staff work collaboratively, as an inter-

disciplinary team, to enhance the educational outcomes and wellbeing for young people. 

As a flexible learning environment and implementing contemporary learning and teaching 

practices, we aim to develop the knowledge, skills and understanding of all young people so that 

they can: experience success in learning; increase their opportunity to engage in mainstream 

education, pursue further training or employment and be active and engaged members of their 

communities. 

 

Our Values 

Justice: We believe in the right of all people, regardless of belief or culture, to be treated justly 

and fairly. 

Hope: We commit to creating an atmosphere of hope where people find meaning in their 

experiences and relationships. 

Collaboration: We commit to working in a collaborative spirit through cooperation, coordination, 

and partnership. 

Compassion:  We commit to creating an attitude of openness to others and to their 

circumstances. 

Respect: We seek to listen and learn from each other and to build relationships with respect. 
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College Overview 

MacKillop Specialist School is part of the education services provided by MacKillop Family 

Services. The School provides an individualised education program for young people, aged 5 to 

18 years, who are disengaged, or, at risk of disengaging, from learning. The young people 

referred to our settings have not been able to access learning in a mainstream setting and 

extensive adjustments are made to respond to the cognitive and/or social and emotional disability 

which has compromised their learning success.  The students are referred to Mackillop Specialist 

School by primary and secondary schools in the region, the Catholic Education Office, the 

Department of Education, the Department of Health and Human Services, mental health and 

community service organisations.  

MacKillop Specialist School supports children and families with very high levels of relative socio-

economic disadvantage; consequently, our families do not have any capacity to contribute 

financially to the school community.  Typically, our parents/guardians are over represented in the 

following categories: 

- a high proportion of work in low paid and lower skilled industries and occupations 

- a lower level of year 12 completion and university qualifications 

- a high rate of part time work (especially women). 

The students referred to our setting are predominantly male, and, in 2018, male students 

represented over 70% of enrolments.  The highest proportion of Secondary Students, as indicated 

by our Census Data, were in Year 7 and Year 10; the highest proportion of Primary Students were 

in Year 3 and Year 6. 

The school implements the Victorian Curriculum and this framework informs the learning, 

teaching, assessment and reporting at the school. MacKillop aims to assist students to overcome 

barriers to learning and to ensure they experience success in learning. Individual Education Plans 

identify goals that will enable the student to develop his/her knowledge, skills and understanding 

across the curriculum, with a particular focus on engagement, academic and social and emotional 

learning and transition. We aim to support students to transition back to mainstream education or, 

for the senior students, ongoing engagement in learning through vocational pathways and/or 

employment.   

The Wellbeing Team provides additional support to the students and families/carers. This 

wellbeing support might be provided by the school or by other agencies, that we encourage 

students, families/carers to access. In addition to the Education and Wellbeing Co-ordinators, 

MacKillop employs two Educational Psychologists and a Speech Pathologist and we collaborate 

closely with Care Teams and Professional Teams to ensure that the students and families are 

accessing the necessary targeted supports to enhance the social, emotional and academic 

learning for every child. Teaching staff are responsible for the development, implementation and 

review of Individual Education and Safety Plans, co-ordinating the student’s transition into our 

specialist setting and supporting the development of plans to identify future pathways for each 

student. 
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Principal’s Report 

In 2018, our Strategic and Annual Action Plans informed our priorities for continuous improvement 

across the spheres. 

As a Catholic School, that accepts enrolments from students who attend Catholic, Government 

and Independent Schools, our focus in the area of Education in Faith is on Values Education, 

while at the same time supporting students to reflect on and deepen their own spiritual journey 

and develop their knowledge and understanding of the religious traditions and beliefs that are 

represented in both a local and global context.  

Our focus with both students and staff, in 2018, was to deepen our understanding of the Catholic 

tradition. This was achieved by exploring the relationship between MacKillop’s values and our 

tradition; providing opportunities for prayer or meditation, and by participating in days of 

celebration and ritual that are of significance within the Catholic tradition, the founding stories of 

MacKillop or Australian culture. Staff were also encouraged to access professional learning and 

were provided with opportunities for professional development and days of reflection. 

In the area of Learning and Teaching, we focussed on deepening a shared vision by ensuring 

protocols and practices were consistent, across all classrooms. A shared language, in relation to 

teaching strategies was promoted. We worked collaboratively to ensure classroom settings were 

predictable and students understood the nature and purpose of the learning and the feed-back 

and assessment that would be provided. Relevant data was used to inform Student’s Individual 

Education Plans and to identify required adjustments and targeted interventions. Ongoing 

professional development was provided to staff to enhance their capacity in these priority areas, 

with a particular focus on learning intentions, success criteria and authentic assessment. 

Alignment between the schools’ action plan goals and staff work development plans was 

supported through team meetings, regular supervision, mentoring and instructional coaching.  

We continued to extend the possibilities for rich and meaningful learning to promote student 

engagement. This included the implementation of the Respectful Relationships Curriculum. 

These units will support our students to develop their capacity to be able to successfully navigate 

the world and to engage in relationships that are safe, healthy and promote personal growth and 

wellbeing. Our Artist in Residence Program continued to foster a deeper knowledge and 

celebration of aboriginal culture; the artworks, that are now installed, are a reminder of the power 

of creativity as a force for healing and reconciliation. 

Our VCAL Program celebrated our first class of graduating students and was recognised as 

exemplary by VCAA; the teachers coordinating the program received the 2018 VCAL Award for 

Team Teaching. Given the adversity and barriers to learning our students experience, these were 

highlights for our community and a tribute to the resilience and determination of our students, the 

passion and commitment of our VCAL Teachers and the dedication and care of families, carers 

and all the staff at MacKillop. The VCAL Program also allowed for us to forge new partnerships 

with the local community and provided students with the invaluable experience of community 

service. The value of living generously, is hopefully, a value our students will carry with them as 

they leave MacKillop and continue their life-long journey of learning. 
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Throughout 2018, we continued to foster a holistic approach to Student Wellbeing and stress 

the interconnection between wellbeing and learning. This meant that we continued to refine and 

develop our trauma-informed practice through the implementation of the Sanctuary Model. 

Cognitive, emotional and behavioural engagement was strengthened by ensuring that the safety 

plans and educational goals for every student were displayed in the classroom, at all times. These 

plans and goals were regularly monitored and reviewed, and staff were provided with professional 

development to ensure that safety plans were trauma-informed and educational goals were 

SMART. Student Attendance Data was also reviewed and those students, with a pattern of non-

attendance, were identified and re-engagement strategies were implemented. Professional 

Development was also provided to staff to enhance their capacity to cater for individual needs 

through personalised learning and differentiated curriculum. 

Several key improvement strategies were also implemented to strengthen student connectedness 

and partnerships with families and carers. There was emphasis on maintaining student 

engagement, promoting student voice and ensuring that our communication with parents/carers 

included regular positive feedback about student progress. We surveyed parents/carers to identify 

barriers to participating in the school community and provided different opportunities to promote 

inclusion and involvement. As effective collaboration is essential to enhancing student outcomes, 

we ensured that Care Team Meetings (families, carers and professionals) were held regularly. 

Due to continued growth at our Maidstone Campus and higher enrolment numbers across both 

campuses, the opportunities for distributive leadership were increased, with the introduction of 

further formal positions of leadership. These additions included Deputy Principals, Curriculum 

Team Leaders, a VCAL Coordinator and Pathways and Transitions Coordinator. The introduction 

of Learning Sprints also enabled staff to develop their expertise, exercise leadership and facilitate 

enhanced learning with their teams. The commitment to the ongoing learning and professional 

development of staff was strengthened by the amount of internal professional development that 

was offered and the support of all staff to access professional development externally. The focus 

of our professional learning in 2018 was again, guided by our Annual Action Plans. 

One of the distinguishing features of our work at MacKillop is our commitment to collaboration. 

We work closely with parents and carers, host schools, professionals and care teams, and across 

departments and systems to ensure that we are meeting the needs of the students in our care. 

This is part of our daily practice and an expression of the school’s values. The primary purpose 

of this collaboration is, of course, to enhance the learning outcomes for every child. In 2018, we 

continued to share our trauma-informed practice, by working closely with our host schools, 

running professional learning sessions and presenting at various conferences throughout 

Australia. Of course, our effective collaboration, as a whole Staff, at MacKillop, is a critical factor 

in the positive culture that is created and the optimal conditions for learning that we create for our 

children and young people. I am constantly astounded by the openness to growth and learning 

that characterises staff at MacKillop, to the strength and cohesion of our teams and to the ongoing 

commitment and dedication to ensure that every child experiences success in their learning. In 

2018, the transformational power of education has been made accessible, to all those who are 

part of our school community, by all those who are part of our school community. 
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College Board Report 

Recommendations 

1. That the Board note the proposed expansion of MacKillop Education in Victoria in 

partnership with Catholic Education Melbourne in line with MacKillop Strategic Plan 

2. That the Board endorse the proposed business planning for the expansion of Education 

Services into NSW and WA 

3. That the Board note the expansion of Sanctuary in Schools across Australia in line with 

the MacKillop Strategic Plan 

 

Governance 

An Education Advisory Committee was established in 2017 to provide advice to the Board on 

education issues and advice regarding the strategic direction of the education service of 

MacKillop Family Services to ensure educational opportunities are maximised for children, young 

people and their families, particularly those who experience distress, disadvantage and abuse. 

 

Education Advisory Committee Terms of Reference 

 

The Education Advisory Committee shall: 

1. Facilitate the strengthening and development of MacKillop Family Services education 

services. 

2. Foster collaboration between MacKillop Family Services, Catholic Education Melbourne 

(CEM) and the Department of Education (Vic) to further develop opportunities to enhance 

education outcomes for children, young people and their families, particularly those who 

experience distress, disadvantage and abuse. 

3. Inform the Board of any significant issues that relate to education and have the capacity 

to impact on MacKillop Family Services. 

4. Develop, review and monitor education specific policy and procedures of MacKillop Family 

Services education services ensuring they meet accreditation, compliance and regulated 

standards and audits. 

5. Ensure best practice in learning and teaching for children and young people, particularly 

those who experience distress, disadvantage and abuse. 
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6. Monitor and advise on enrolment and referral processes for MacKillop Family Services 

education services. 

7. Monitor and agree on funding streams/arrangements/processes between funding entities 

to ensure sustainability of the education service of MacKillop Family Services.  

 

Sanctuary in Schools 

The Sanctuary Institute Australia has taken the learnings from MacKillop Education and USA 

Research to establish a Sanctuary in Schools model for Australia. This model provides inclusive 

strategies for schools to track and monitor the progress of all students, accurately identify the 

diverse learning needs of individuals, consider effective approaches to support the ongoing and 

active engagement of all students and evaluate the impact of their approaches against intended 

outcomes.   Initially schools are supported to develop the knowledge and skills to effectively 

identify and cater for the diverse needs of all students through the professional learning program.  

Secondly teachers and other school staff are supported to increase their understanding of impact 

of trauma for specific students and to develop their proficiency to meet the needs of these 

students, as articulated in the Australian Institute for Teaching and School Leadership (AITSL) 

professional standards, through reflective practice and coaching.  

Directed by the school, a tailored implementation and training program is designed for the specific 

needs and resources of each school.  If schools choose to implement the Sanctuary in Schools 

model fully, a Consultation and Professional Learning Plan is developed to build the capacity of 

a core team of staff members from across the school.  This Core Team Champions Sanctuary 

implementation and continues to reinforce and further adapt the elements and tools of the 

Sanctuary in Schools model to the unique characteristics and support structures already in place 

in the school.  

Sanctuary in Schools professional learning complies with Victorian Institute of Teaching 

registration renewal requirements satisfying 20 hours of special needs professional development 

activity. It is also in line with the requirements of equivalent bodies in all other States. The program 

references the Australian Professional Standards for Teachers at Standard 1 and Standard 

4 (AITSL) within the domains of Professional Knowledge and Professional Practice and enables 

teachers to demonstrate growth in those domains to Lead Teacher level of proficiency. 

(Attachment 1, Creating Sanctuary in Australian Schools) 

The Sanctuary Institute Australian is currently working to expand the use of the Sanctuary in 

Schools model across Australia through a series of workshops and other marketing approaches. 

There is significant interest in Western Australia and we are meeting at the end of August with 

the Principal of the School of Special Educational Needs, Behaviour and Engagement. The 

Principal leads a team of over 200 teachers and other education specialists who provide support 

to schools across all of WA. 

 



MACKILLOP SPECIALIST SCHOOL GEELONG/MAIDSTONE 

 

 
2018 ANNUAL REPORT TO THE SCHOOL COMMUNITY 10 

 

Research and Evaluation 

MacKillop is currently working with Professor Joanne Deppeler (Faculty of Education, Monash 

University) and Professor Helen Skouteris (Centre for Health Research and Implementation, 

Monash University) to evaluate the implementation of the Sanctuary Model in Schools. The 

intention is to apply for an ARC Grant to expand this work, as the model is implemented in different 

schools. 

 

Partnership with Catholic Education Melbourne 

 

Catholic Education Melbourne (CEM) established an Expert Working group in 2017. This Working 

Group, which included our MacKillop School Principal, recommended that CEM establish models 

of support for students with complex needs). Recommendations to the Executive Director, in 2018:  

1. Endorses an expansion of the partnership with MacKillop including the collaboration 

regarding establishing further specialist schools 

2. Approves active exploration of possible sites for consideration  

Target group and model for CEM Partnership 

MacKillop Family Services has proposed the following early intervention model focussed on P-6 

students based on the Expert Panel recommendations. 

The MacKillop partnership with CEM will provide a range of responses to Complex High 

Frequency Behaviours of Concern for Primary Students. This is in line with the recommendations 

of the Expert Working Group and will be implemented through a tiered structure of Education 

Support across the CEM school networks.  

This structure would provide levels of support for every member of the partnership communities, 

whether they be students with a range of learning and wellbeing needs, school leaders, teachers, 

non-teaching staff, families and other service providers. It is focussed not only on the complex 

matters of behaviours of concern and their impact on each student’s achievement and 

competence but also, most importantly, on the whole school climate. 

The 3 Levels of Support  

1. Universal trauma-informed and responsive knowledge and skill building for all staff in 

targeted communities and school networks. This will begin with a Professional Learning 

Program for staff (two days). This will include classroom strategies for teachers across all 

mainstream schools in the partnership communities. Additionally, Mackillop’s Sanctuary 

Institute Australia is able to support school communities to establish Core teams across 
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schools in the networks to develop a range of strategies including Psycho-Education 

Program for all students and families. 

Note: We are currently negotiating a partnership with the Monash University Faculty of 

Education to endorse the content of this course.  This would mean that participants 

would receive a certificate of completion from the Monash Faculty of Education which 

certifies 20 hours of special needs professional learning for VIT teacher registration and 

demonstrates progression on AITSL Australian Professional Standards of Teaching. 

2. Additional in-school support to deepen the trauma informed knowledge of schools and 

provide targeted multidisciplinary support within the school for students with complex high 

frequency behaviours of concern inclusive of positive behaviour support plans. This 

includes support for School Principals and Leadership Teams. 

3. Specialist Education in alternative settings 

3.1 Students that are enrolled at their host school who exhibit significant behaviours of 

concern which cannot be managed in the school setting can apply for a placement at 

MacKillop Specialist setting 

3.2 Students that meet the MacKillop criteria will attend the specialist setting.  MacKillop 

works with the families and host school to support the student with the view to 

transitioning back to the host setting as soon as possible. 

3.3 MacKillop currently operates under a well-established enrolment criterion, catering for 

students with average cognitive skills and extreme behaviours of concern.  MacKillop 

provides a range of programs.  MacKillop Schools and outreach education programs 

operate under the Sanctuary Model (Sanctuary ©) which focuses on safety and 

creating an understanding of how past adversity and trauma can manifest as 

behaviours of concern in the present and impact negatively on learning.  
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Education in Faith 

Context 

MacKillop Specialist School accepts referrals from both Catholic, State and Independent, Primary 

and Secondary Schools. We also accept referrals from the Department of Health and Human 

Services and mental health and community agencies. 

Consequently, our Catholic identity is expressed in the values outlined in our vision and mission 

statements: justice, hope, collaboration, compassion and respect, and our efforts to model these 

values in the quality of our relationships with all those we support. 

In dialogue with those of different faiths and with those who do not identify with a faith tradition, 

we seek, as a Catholic School to: 

- deepen an understanding of the place of the transcendent in our lives 

- promote the sacredness and dignity of the human person 

- search for meaning through the pursuit of truth, beauty and goodness  

- create a culture which recognises the importance of prayer, reflection and mindfulness 

- nurture our spiritual beliefs and values through teaching, symbols and community 

celebrations 

Mackillop Specialist School has identified targeted goals, in our Strategic and Annual Action Plans, 

to ensure that we are supporting our young people, families and staff in this critical area of 

development and formation. 

 

Goals & Intended Outcomes 

The School’s Education in Faith Annual Action Plan Goals for 2018 were: 

Goal 1: To deepen, as a staff, our knowledge and understanding of the Catholic 

tradition. 

Goal 2: To provide learning opportunities for our students to deepen their 

knowledge and understanding of the Catholic Tradition. 
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Achievements 

Throughout 2018, some of the Education in Faith key strategies and achievements included: 

- All Staff had begun the journey towards accreditation to teach in a Catholic School 

- All Staff participated in some form of Catholic ritual and developed their understanding of 

Catholic values and beliefs  

- All Staff developed their understanding of the links between the MacKillop’s Values, 

Sanctuary Commitments and Catholic teachings 

- Students could identify that MacKillop Education Services is Catholic and, where 

possible, participated in and witnessed rituals, values and elements of the Catholic 

tradition 

- Students developed their ability to make links between MacKillop’s Values, the 

Sanctuary Commitments and Catholic teachings 

 

VALUE ADDED 

• Staff Professional Development 

• Ongoing journey of staff accreditation to teach in a Catholic School 

• Opportunities for staff, students and families to participate in prayer, meditation and 

mindfulness 

• Staff Reflection Days 

• Whole-school days of Celebration and Rituals 

• Development of the Respectful Relationships Curriculum, with links to MacKillop’s Values 

and Catholic teachings 
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Learning & Teaching 

Goals & Intended Outcomes 

In determining our MacKillop Education Learning and Teaching Goals for 2018, we continued to 

be guided by the Sanctuary Model and the research and evidence around trauma-informed 

practice, as we consistently aspired to meet the educational, learning and wellbeing needs of the 

young people in our care. The goals were: 

Goal 1: To develop a shared vision of learning and teaching protocols that are 

implemented in all classrooms. 

Intended Outcomes: Staff will have a shared language around teaching strategies, 

will use sequenced, authentic assessment tasks to inform teaching, and will document 

according to the Victorian Curriculum. All classrooms will be predictable for students, 

who will be able to identify what they are learning and how this learning will be 

assessed. 

Goal 2: To develop our students’ confidence as learners through authentic 

assessment and feedback. 

Intended Outcomes: All students and guardians will understand their goals and 

progress towards them, all staff will be able to identify what they are teaching, how it 

will be assessed and how feedback will be provided, and Student Wellbeing data will 

show improvement across the programs. 

The targets were for teachers to develop curriculum using the backward design process and for 

all classroom and learning settings to be predictable and structured with a focus on shared norms, 

continual feedback in the form of interventions, and formal assessment feedback. Ongoing 

professional development and supervision was provided to promote reflection on our practice, 

embed new learning and teaching strategies, whilst also refining current practices. 

 

Achievements 

In 2018 there were significant achievements across all programs at the Mackillop Specialist 

School. Creating a safe, inclusive, structured and predictable space for all students in the 

Mackillop setting is crucial for a trauma-informed education. Through a diversity of systemic, 

classroom-based and personalised interventions, students were provided with a range of 

strategies to support their learning and development.  
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As a result of these actions:  

- 100% of students had an Individual Education Plan, that included personalised goals, and 

was reviewed with the Student Support Group at least once a term 

- All students and guardians were given opportunities to develop their understanding of their 

learning goals and their progress towards achieving them 

- Student Wellbeing Survey results showed an improvement across programs 

- Increased attendance across both programs due to strengthening communication with 

families/carers 

- Improved participation in the Compass Assessment; these results informed our learning 

and teaching programs 

- Growth in Compass data: Literacy and Numeracy 

- The design and completion of classroom-based assessments, mapped against the 

Victorian Curriculum 

- Social and emotional learning through purposeful health and wellbeing curriculum and 

strategic interventions 

- Fostering connections to community through a wide range of curriculum programs across 

the school 

- Successful transitions into mainstream school due to diligent plans and clear 

communication with host schools 

 

For Staff, there were many achievements in their professional growth. All staff worked towards 

their professional goals as outlined in their Professional Development Plans. The Mackillop 

Leadership Team aimed to develop a skilled and competent Staff that is committed to best 

practice in education and training within a trauma-informed leaning environment. Staff received 

feedback and support through supervision, team meetings and one-one coaching. Some specific 

Staff achievements included: 

 

- Classrooms and learning settings became increasingly predictable and students were 

increasingly able to answer two questions; What am I learning? How will my learning be 

assessed?  

- Continued development and documentation of trauma-informed curriculum, informed by 

the AITSL standards, Vic Curriculum and the Disability Standards 

- All teachers developed their ability to use sequenced, authentic assessment tasks to 

inform their teaching. Staff were able to clearly answer three questions in relation to each 

learning area; What am I teaching? How will this be assessed? When and how will 

feedback be provided? 

- Development of online learning portals (Seesaw) that also promotes parent/carer 

feedback 

- Staff continued to develop and build on a shared language and practice for teaching and 

learning. 

 

The ongoing development and implementation of a high quality VCAL Program was a significant 

achievement. The curriculum that has been developed by the VCAL teachers is purposeful and 

meaningful, with a focus on measurable academic achievement.  
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In 2018, there were seven Year 12 VCAL students in total. Six of these students received their 

full VCAL Certificate and one student received a Statement of Attainment. All students 

participated in Structured Workplace Learning. These are significant achievements for our student 

cohort. Connection to community is an important focus of the VCAL curriculum and students 

participated in a variety of activities that developed their confidence and efficacy, whilst also 

completing a range of VET Certificate. This included:  

- Student-run CAFÉ Program 

- Aged Care Volunteering 

- Certificate II in Kitchen Operations (delivered in the School’s Hospitality Centre) 

- A variety of other VET Certificates, delivered through The Gordon TAFE 

 

 

STUDENT LEARNING OUTCOMES  

• Student Reading Compass assessment showed improvement in most year levels, 

with significant growth across years 3, 4, 7, 10 and 12. 

• Student Mathematics Compass assessment showed improvement in most year 

levels, with significant growth in years 3, 4, 7, and 10. 

• 77% of Individual Education Plan Goals were successfully achieved by students 

- 78% of Academic Goals were successfully achieved 

- 72% of Attendance Goals were successfully achieved 

- 78% of Transition Goals were successfully achieved 

- 81% of Engagement Goals were successfully achieved 
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Student Wellbeing 

Goals & Intended Outcomes 

The School’s Student Wellbeing Annual Action Plan Goals for 2018 were:  

Goal 1: To enhance cognitive, emotional and behavioural engagement 

Goal 2: To enhance student connectedness by strengthening supports and partnerships 

with families and carers 

 

Achievements 

Significant emphasis throughout 2018 was focussed on the refinement of Individual Education 

Plan goals. This was achieved through SMART Goal Professional Development and Workshops, 

direct feedback and peer review processes. Additionally, all classrooms clearly displayed these 

goals within the classroom, to assist students to work consistently towards their individual goals. 

The visual display of Student Safety Plans in the classroom was also normalised; this allowed 

teachers to prompt and refer to plans which assisted students to regulate; it also promoted peer 

support when individual students became emotionally dysregulated. The visual display of all 

safety plans has also assisted in the normalising of discussions, with students, about emotions 

and regulation strategies, across the school community. Together, the clear focus on refinement 

and visual display has greatly assisted the enhancement of cognitive, behavioural and emotional 

engagement of our students. 

In order to further support our student population, professional development in areas specific to 

our student cohort became a high priority. Targeted professional development was aimed at 

raising awareness, increasing knowledge and equipping staff with evidence-based strategies to 

work with students with formal diagnoses.  Our Educational Psychologist focussed on disorders 

including Autism Spectrum Disorder, Attention Deficit Hyperactive Disorder and Oppositional 

Defiance Disorder. This learning has increased the confidence, knowledge, understanding and 

efficacy of Staff as they support our students to access learning.   

A major focus in 2018 has also been the implementation of Respectful Relationships. Across all 

year levels. An Action Plan was created and implemented by the Wellbeing Committee. The 

committee oversaw the inclusion of Respectful Relationships language within reviewed policies, 

the creation of a school commitment displayed in the central office, the purchasing and use of 

more gender-neutral reading materials across the school and the development of a clear and 

documented referral network for matters relating to family violence. A significant focus across the 

school, more broadly, was the development of an engaging curriculum, which gave students an 

opportunity to fully explore topics including resilience, identity, respect in relationships and gender 

equality. In 2018 explicit teaching of gender stereotypes and gender-based violence by classroom 

teachers, was introduced and supported by the Wellbeing Team.  
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Increasing opportunities for student and guardian voice was also high on the agenda for 2018. 

The aim was to increase their sense of connectedness to the school community. Students were 

surveyed about their views in relation to ‘being heard’ by the school community. The responses 

highlighted that most students felt valued and respected, however they also indicated a need to 

ensure an environment was provided where students felt safe to speak up about safety concerns. 

The data was shared with students, in a volunteer-based forum. They were encouraged to share 

their views about how the school might increase student’s willingness to discuss safety concerns. 

Increased visibility of leaders and the introduction of therapy animals in the school were 

suggestions and these have been actioned. 

In 2018 the school developed of a Guardian Feedback Survey. Results showed an 

overwhelmingly positive perception of MacKillop’s work with students and family’s connectedness 

and sense of being valued in the community. Numerous families indicated that they were 

interested in developing a deeper understanding of the MacKillop Sanctuary Model. An 

information session was held for families towards the end of the year. Regular teacher contact 

providing positive feedback to guardians about student progress, as well as regular strength-

based SSG meetings and additional Care Team Meetings, has also assisted in continuing to 

increase connectedness and collaboration.  In addition, information about Child Safe Standards 

and School Protocols and Policies continued to be disseminated at assemblies and at the 

commencement of each school year.  Staff, volunteers and contractors continued to sign a  code 

of conduct to ensure awareness and observance of their child safe obligations. 

VALUE ADDED 

• Opportunities for individual children to engage in canine therapy on campus 

• Weekly certificates for students displaying specific Sanctuary values 

• Increased opportunities for Student Voice through activities including school t -shirt 

design, new playground design, recess and lunch activities 

• Preparation for individual children whose parents/carers expressed a desire for 

Sacramental initiation 

• School Representative at Catholic Education Melbourne Wellbeing Leaders Network 

• Employment of Educational Psychologists at both campuses. 

• Parent/carer survey about their preferences for information sessions run by school 

psychologist 

• Training for all Staff in wellbeing meetings, staff meetings and whole-school 

professional development in the Child Safe Standards and Requirements 

• Education and Wellbeing leaders participated in professional development as 

Designated Teachers for Children in Out of Home Care 

• Introduction of the Maidstone School Newsletter (developed and produced by students)  

• Students creating a movie for the School Community around the theme of Respect.  

• Participation in DEET Education Achievement Awards for Children in Out of Home 

Care. 
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STUDENT SATISFACTION 

Student attendance across the School Programs in 2018, increased to 80%. In addition to this, 

72% of Attendance Goals and 81% of Engagement Goals within Individual Education Plans were 

successfully achieved. This was a fantastic achievement by students, all of whom were enrolled 

at MacKillop as a result of being at high risk of disengagement; many students at MacKillop had 

been disengaged from their host school, for extended periods of time. It is also testament to the 

effective support given by Guardians, Staff and the members of each Student Support Group. 

 

 

 

STUDENT ATTENDANCE 

When a student is absent, contact from the guardian indicating the reason for absences is 

requested. Teachers or the Wellbeing Coordinator contact the Guardian, via phone or SMS, if 

no communication has been made by the time that morning attendance is recorded.  

Student attendance is monitored at weekly Staff Wellbeing Meetings, where engagement 

strategies are discussed by the team and implemented. In cases where a student has been 

absent for 3 days without an identified reason, or if their attendance has dropped below 50%, 

over a two week period, the School follows an 8 step Student Engagement Process, which 

includes: actions to capture student voice; thorough re-engagement planning; outreach 

support; and extensive collaboration with the Student Support Group and Care Team. 

 

AVERAGE STUDENT ATTENDANCE RATE BY YEAR LEVEL % 

Y02                                                                                                  95.1 

Y03                                                                                                  78.2 

Y04                                                                                                  82.3 

Y05                                                                                                  83.3 

Y06                                                                                                  87.9 

Y07                                                                                                  79.9 

Y08                                                                                                  75.5 

Y09                                                                                                  62.5 

Y10                                                                                                  74.6 

Overall average attendance 79.9 
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Child Safe Standards 

Goals and Intended Outcomes 

In 2018, the following goals and outcomes were focussed on to ensure that, along with pre-

existing measures, the School remains a safe place for all students, always, and that all members 

of the Community understand this commitment and the policies and processes that support it: 

Goal 1: Review, refinement and implementation of MacKillop Education’s Child 

Safety Policy (and supporting documents).  

Intended Outcome: Demonstration of MacKillop Education’s strong commitment to 

the care, safety and wellbeing of all students and a shared understanding amongst 

the whole School Community. 

Goal 2: Design and implementation of a new Internal Complaints Process.  

Intended Outcome: Ensure that all students understand that: their safety is a priority 

within the School, they are enabled to voice any safety concerns in the knowledge 

that they will be believed, and they know that supportive and appropriate actions will 

be taken. 

 

Achievements 

MacKillop Specialist School has developed and implemented all the policies, procedures 

measures and practices in accordance with ministerial order No. 870 for managing the risk of 

child abuse This was completed through a thorough and comprehensive approach to Child Safety. 

Achievements in the ongoing implementation and review of the Child Safe Standards include:  

- Whole staff audit of the Child Safe Standards in the context of our practices, highlighting 

key areas for improvement 

- Updating of Child Protection Reporting, Child Safety and Wellbeing policies  

- Professional Development for all staff around Child Safe Standards, updated policies and 

requirements 

- Ensuring a rigorous process of approval and induction for any professionals working on 

site with students 

- Increased focus on student voice and agency within the school community as a key 

cultural element to a safe environment – student voice survey, student voice forums, other 

opportunities for student voice including decision-making about recess and lunchtime 

activities 

- Creation of clear student complaints process, with a visual child-friendly version displayed 

in each classroom area  

- Internal complaints process shared with all families and explicit teaching to students  

- Training of teachers, non-teaching staff and volunteers 
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- Implementation of ‘PROTECT, Identifying and Responding to all Forms of Abuse in 

Victorian Schools’ 

- Student participation and empowerment strategies 

- Strategies addressing the principle of inclusion 

- Child Safety Team/Committee structures 

- Engagement of Families and communities in promoting child safety 

- Human Resources Practices 

- Child Safety – Risk Management Practices  

- Development and implementation of new protocols for external professionals who work 

with students on site. 
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Leadership & Management 

Goals & Intended Outcomes 

The 2018 MacKillop Education Leadership Team were: Anne Henderson (Principal); Justin 

Roberts (Deputy Principal, Geelong); Caitlin Burman (Deputy Principal, Maidstone); Brona 

Walshe (Education Services Team Leader); Yvonne Woods (Education & Wellbeing Coordinator, 

Geelong) and Bernadine Kelly (Education & Wellbeing Coordinator, Maidstone).  

The MacKillop Education Leadership Team designed and implemented the 2018 Annual Action 

Plan, the key document in the School’s commitment to continuous improvement, in line with the 

MacKillop Education Vision Statement. Sarah Morgante (Catholic Education Melbourne) and 

Anne Smithies (Specialist Education expert) acted as critical friends in the process that saw the 

implementation of six goals across the spheres of: Education in Faith; Learning and Teaching; 

and Student Wellbeing.  

Achievements 

At MacKillop Specialist School, we promote a distributive model of leadership and therefore, all 

staff share responsibility for living out the mission and values of the School and continuous 

improvement across all spheres. In 2018, to support staff in their responsibilities across both 

campuses, the establishment of Local Leadership Teams was adopted. These two teams, both 

led by Anne Henderson, consisted of the identified staff above, with the addition of Hayley Kirk 

(Primary Team Leader) and Brad Clough (Secondary Team Leader) in Geelong. These teams 

oversee the learning, wellbeing and safety of students. 

They Local Leadership Team also support the Key Teachers, allocated for each student, who are 

responsible for: leading each Student Support Group; collaborating with students to develop and 

implement their Individual Education Plans and Safety Plans; classroom learning and 

engagement; and transition planning and support. Hannah Studd (Pathways & Transitions 

Coordinator, Geelong) and Denise Walker (VCAL Coordinator, Geelong) provided added support 

to senior students and those who are transitioning into further education, training or employment. 

In addition to a Key Teacher, each student has access to Education Support Staff who assist 

them to engage in learning and offer further wellbeing support. If a student is not able to access 

learning in the classroom, Teachers and Education Support Staff provide 1:1 support by delivering 

a formal curriculum and/or activities that promote classroom readiness. 

The Wellbeing Team, consisting of the Deputy Principals, Education & Wellbeing Coordinators, 

and Educational Psychologist, aims to establish positive relationships with guardians/carers and 

provide support and advocacy, in order to enhance students’ safety, wellbeing and engagement 

in learning. Where appropriate, they link students and families to external agencies for additional 

support. The Wellbeing Committee, comprising of the Principal, Deputy Principal/Lead Teachers, 

Education & Wellbeing Coordinators, Educational Psychologist and Richard Bullock (Sanctuary 

Core Team Representative) further enriched the work of the Wellbeing Team by overseeing the 

design and implementation of whole-school wellbeing interventions, in line with the Sanctuary 

Model’s trauma-informed framework. 



MACKILLOP SPECIALIST SCHOOL GEELONG/MAIDSTONE 

 

 
2018 ANNUAL REPORT TO THE SCHOOL COMMUNITY 23 

 

EXPENDITURE AND TEACHER PARTICIPATION IN PROFESSIONAL LEARNING 

DESCRIPTION OF PL UNDERTAKEN IN 2018 

• MacKillop Staff Induction/Orientation 

• The Sanctuary Framework 

• The Impact of Trauma on Learning 

• Child Safety Standards 

• Mandatory Reporting 

• Authentic Assessment and Reporting 

• Therapeutic Crisis Intervention 

• First Aid 

• Anaphylaxis 

• Catholic Identity and Tradition 

• Wellbeing and Learning 

• Trauma-Informed Practice in Schools 

• Emergency Management 

• Difficult Conversations with Parents/Carers 

• Autism Spectrum Disorder 

• Attention Deficit Hyperactive Disorder and Oppositional Defiance Disorder 

• Curriculum Design for Engagement 

• Writing Effective Education Plans, Safety Plans and Case-Notes 

• Learning Intentions 

• Combined Catholic Schools PD: Learning Sprints 

• Learning Dispositions 

• Wellbeing Surveys: Administration and Interpretation 

• Report Writing 

• Respectful Relationships 

• Developing SMART Student Goals 

• Professional Supervision for Growth and Change 

• GASP: Inclusive Practices 

• Human Resourcing: Aurion 

 

NUMBER OF TEACHERS WHO PARTICIPATED IN PL in 2018 25 

AVERAGE EXPENDITURE PER TEACHER FOR PL $1000 
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TEACHER QUALIFICATIONS 

• Masters of Education 

• Masters of Theology 

• Masters of Education (Special Education) 

• Masters of Indigenous Education 

• Masters of Leadership (Numeracy) 

• Masters of Physical & Health Education 

• Bachelor of Theology 

• Bachelor of Arts (English and ESL)  

• Bachelor of Arts (Drama) 

• Bachelor of Arts (International Relations) 

• Bachelor of Arts (Outdoor Education) 

• Bachelor of Arts (Psychology) 

• Bachelor of Arts (Visual Arts) 

• Bachelor of Education 

• Bachelor of Education (P-12) 

• Bachelor of Education (Primary) 

• Bachelor of Education (Secondary) 

• Bachelor of Education (Special Education) 

• Bachelor of Health & Physical Education 

• Bachelor of History 

• Bachelor of Psychology 

• Bachelor of Teaching Early Childhood 

• Professional Graduate Certificate in Education 

• Postgraduate Diploma in Early Childhood Teaching 

• Postgraduate Diploma in Wellbeing 

• Postgraduate Certificate in Curriculum Leadership 

• Graduate Diploma in Education 

• Graduate Diploma in Psychology 

• Graduate Diploma in Secondary Education 

• Graduate Diploma in Teaching & Learning 

• Graduate Certificate in Developmental Trauma 

• Diploma of Counselling 

• Diploma of Education 

• Diploma of Secondary Teaching 

• Diploma of Teaching 

• Certificate IV in Business Management 

• Certificate IV in Fitness 

• Certificate IV in Training & Assessment 
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TEACHING STAFF ATTENDANCE RATE 

Teaching Staff Attendance Rate 97.0% 
 

 

STAFF RETENTION RATE 

Staff Retention Rate 86.7% 
 

 

STAFF COMPOSITION 

 

Principal Class (Headcount) 3 

Teaching Staff (Headcount) 
 

22 
 

Teaching Staff (FTE) 
 

19.9 
 

Non-Teaching Staff (Headcount) 
 

27 
 

Non-Teaching Staff (FTE) 
 

26.2 
 

Indigenous Teaching Staff (Headcount) 
 

0 
 

 

 

Note: The School’s financial performance information has been provided to the Australian Charities and Not-for-profits Commission 

(ACNC) and will be available for the community to access from their website at www.acnc.gov.au 

 

 

http://www.acnc.gov.au/
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College Community 

Goals & Intended Outcomes 

In 2018, MacKillop Specialist School continued to develop and strengthen the School Community, 

and enhance the partnerships and connections to the wider local communities in Geelong and 

Western Melbourne. The community goals included: 

Goal 1: Provide opportunities for the School Community to come together to 

share in significant events and celebrate successes. 

Goal 2: Provide opportunities for students to better understand, experience 

and connect with their local communities, in positive ways. 

  

Achievements 

Mackillop Specialist School’s College Community continued to be strengthened in 2018 through 

a number of key initiatives focussed on enhancing the sense of belonging for those within our 

school community and to strengthen community partnerships. These initiatives allowed students 

to feel safe and valued and also encouraged students to become active and engaged members 

of their communities. 

In the Primary School Programs, students enjoyed engaging in their local community through 

daily walks around the neighbourhood and local parks. Excursions to the Narana Cultural Centre, 

Marine Discovery Centre, Urban Upcycle, Werribee Zoo and the You Yangs, allowed students to 

engage in their local community. Primary Staff are proud of the way the students take risks to 

engage in these activities and step outside of their comfort zone to explore new opportunities for 

learning. 

The Secondary Programs had a strong focus on building resilience and a sense of belonging 

within the student cohort. Many of the activities focused on providing students with experiences 

that would deliberately support the development of student strengths and their connection to each 

other and staff, to foster connectedness. Excursions to Sovereign Hill, the Melbourne Museum, 

the National Gallery, the Viking Centre, and activities that focussed on physical health, including 

snorkelling, surfing and archery enriched student learning.  

Whole School Assemblies were held each Term, which focussed on fostering a School Culture 

where staff, students and families value each other and recognise success as a biproduct of joint 

efforts, collaboration and support. Guardian surveys resulted in a range of targeted Guardian 

Information Sessions, including further education on the Sanctuary Framework and trauma-

informed practice.  

MacKillop Specialist School continued to build strong, mutually beneficial partnerships with Host 

Schools through collaboration and sharing of expertise. This work is important to MacKillop 

Education’s commitment to improving outcomes across schools and systems by promoting staff 
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collaboration. An example of this work was the MacKillop Specialist School Staff’s collaboration 

with the staff from the other four Catholic Secondary Schools in the Geelong Region. This 

collaboration focussed on the implementation of Learning Sprints, a teaching improvement 

method that promotes collaboration and the sharing of expertise. In addition to this, MacKillop 

Education continued to provide Professional Development on Trauma-Informed Practice both 

locally and nationally. This involved working intensively with individual Schools and their Staff, to 

presenting at local and national Education Conferences. 

 

VALUE ADDED 

• Weekly Delta Therapy Dog visits 

• Primary School Swimming Program 

• Dental Hygiene Program 

• Barwon Adolescent Taskforce visits 

• Primary School Basketball Program 

• Indigenous Art Program (Nathan Patterson, Artist) 

• Secondary Bricklaying Program 

• Secondary Student Art Exhibition: Trauma and the Body 

• Student Self-Portrait Art Exhibition 

 

 

PARENT SATISFACTION 

A total of 29 Guardians participated in MacKillop Education’s Guardian Survey, that 

measured their satisfaction with the School’s practice of its Values: Justice; Collaboration; 

Compassion; Respect; and Hope. The results were as follows: 

• Justice: 76% of responses above average 

• Collaboration: 81% of responses above average 

• Compassion: 77% of responses above average 

• Respect: 92% of responses above average 

• Hope: 76% of responses above average 
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Future Directions 

The success of MacKillop Specialist School since the design of its new, aspirational approach to 

learning and teaching in 2014, and the resulting growth of the School and Education Programs, 

has led to the need to review the School’s leadership structure for 2019.These teams will consist 

of the following staff:  

MacKillop Education Leadership Team: Anne Henderson (Executive Principal); 

Justin Roberts (Principal, Geelong); Caitlin Burman (Deputy Principal, Maidstone); 

Skye Staude (Deputy Principal, Geelong); Brona Walshe (Education Services Team 

Leader); Bernadine Kelly (Education & Wellbeing Coordinator, Maidstone); and 

Yvonne Woods (Education & Wellbeing Coordinator, Geelong). 

Geelong Local Leadership Team: Justin Roberts (Principal); Skye Staude (Deputy 

Principal); Yvonne Woods (Education & Wellbeing Coordinator); Jane Sadler (Primary 

Team Leader); Brad Clough (Secondary Team Leader); and Jesse Diggins 

(Educational Psychologist). 

Maidstone Local Leadership Team: Anne Henderson (Executive Principal); Caitlin 

Burman (Deputy Principal); Brona Walshe (Education Services Team Leader); 

Bernadine Kelly (Education & Wellbeing Coordinator); and Caitlin Docherty 

(Educational Psychologist). 

The Leadership Teams and School Staff will continue to refine the ReLATE trauma-informed 

education model, to be implemented within mainstream Pilot Schools in 2019, by MacKillop 

Family Services’ Sanctuary Institute. This is an exciting time for the School and demonstrates 

how the work that is done within MacKillop Education has the potential to benefit the wider 

education community. 

In 2019, MacKillop will participate in the VRQA Review, the School Improvement Framework 

Review and the Sanctuary Re-Accreditation Process. This commitment to continuous 

improvement, will add value to all our programs and will enrich the quality of learning and teaching 

we provide. Consequently, students who have previously been unable to access learning in a 

mainstream setting will continue to be supported and assured of their right to access an education 

that caters for their individual needs, while addressing their barriers to learning. 

 

  

 


